KAIKOURA DISTRICT COUNCIL

WORKSHOP RECORD

Date: Wednesday 11 February 2026

Time: 1.30pm —2.30pm

Location: | Totara, Council Chambers, Civic Building
Open or .

Closed: Open Workshop Session

Apologies: | NIL

Subject: NZTA Obligations

Presenters: Presenters: James Caygill

Workshop Notes:

Purpose of the workshop/short description:

Briefing Councillors on the land transport system, NZTA’s relationship with
Council, and the obligations of funded Road Controlling and Public
Transport Authorities.

What was discussed:

Presentation from James on NZTA’s regulatory role and the legislation that
guides the organisation:

He noted that NZTA is a Crown entity rather than a government
department, which enables it to give effect to government policy while
remaining operationally independent.

He outlined the role of local government and emphasised the
importance of Council staff understanding the conditions attached to
Crown funding.

The Government Policy Statement (GPS) sets the priorities for land
transport investment and is developed every three years. If KDC
wishes to see particular outcomes for the district, the next GPS is
expected to be finalised in the first half of 2027, with consultation on
the draft to be released mid-2026. James stressed the importance of
engaging the Minister early where there are traffic issues or transport
concerns.

Although NZTA has statutory independence in how it invests, it must
align its investment decisions with the GPS. There is also the possibility
that the next GPS may move to a 10-year cycle.

James noted that activity classes are set by the Minister, who
determines the budget allocations for each category. Two new activity
classes have been introduced for local road operations and local road
pothole prevention, covering areas such as reseals, road rehabilitation,
and drainage. While these are the criteria NZTA is currently working to,
future Ministers may change them. He recommended that Council pay
close attention to these developments and make submissions where
appropriate.




e The National Land Transport Fund is the source of revenue and
expenditure used to support the Government Policy Statement (GPS).

e Council’'s Long Term Plan roading projects must be included in the
Regional Land Transport Plans to be considered for funding. However,
NZTA cannot guarantee funding, which leaves councils facing decisions
about reducing services or self-funding priority works.

The CE noted that in previous LTP rounds the Council was not successful in
securing all the funding it sought. James advised that this was a common
experience nationwide, with most councils receiving less than they applied
for in road maintenance funding. This also affects the overall level of
revenue councils receive.

Funding Assistance Rates (FARs) are set individually for each council by
NZTA. NZTA has not yet released the financial threshold for this year, as it
is determined through a modelling process based on several factors.
Councils are encouraged to communicate their views to NZTA on what
should be funded.

James noted that all councils he has recently presented to have raised
concerns about rates capping.

A query was raised about the impact of heavy trucks and other areas
where NZTA invests. James confirmed that NZTA does contribute to some
of KiwiRail’s work due to the benefits provided to the roading network,
and it also funds coastal shipping. These investment decisions are made by
the Minister, who also sets caps on where NZTA can invest.

End Result / Direction from Council/ Actions:

A question was asked about driver safety and licensing, including equitable
access to testing, and whether Kaikoura could have a local licensing service
given the high number of learner drivers. James will investigate whether
this is possible.

Wharekeri Bridge funding is awaiting further discussion between the CE
and James.

Regarding emergency works funding from the recent rain event, James
advised that Kaikoura is likely to fall within a qualifying category, but
further work is required to clarify the scope of necessary repairs. He will
follow up on this.




