KAIKOURA DISTRICT COUNCIL

WORKSHOP RECORD

Date: Wednesday 11 February 2026

Time: 11.15am —11.30am

Location: | Totara, Council Chambers, Civic Building

Open or
Closed:

Apologies: | NIL

Open Workshop Session

Subject:

Presentation of RMA Reform

Presenters:

Presenters: Matt Hoggard — Strategy, Policy & Planning Manager, Daniel
Hirst — Policy Planner

Workshop Notes:

Purpose of the workshop/short description:

Matthew Hoggard and Daniel Hirst will present a high level overview of
Kaikoura District Council’s submission on the Planning Bill and the Natural
and Built Environment Bill. The session will outline Council’s overall
support for the intent of the reforms, while highlighting key concerns for
small territorial authorities. These include Ministerial intervention powers,
cost shifting from central to local government, the need for proportional
and scalable national requirements, and the implications of regional
spatial planning. The focus will remain on strategic impacts rather than
technical detail.

The presentation will run for approximately 15 minutes and is intended to
give Councillors a clear, concise understanding of what Council is
submitting and why, ahead of formally lodging the submission.

What was discussed:

The update outlined the Government’s new planning legislation—the
Planning Bill and the Natural Environment Bill—which will replace the
Resource Management Act. Staff explained the purpose of today’s
briefing: to give Council visibility of the proposed submission before it is
lodged, highlight the key themes, and outline what the reforms could
mean for Kaikoura. The Bills aim to improve environmental outcomes,
enable development, strengthen national direction, and streamline
planning processes, but they also represent major structural change for
councils.

Staff then walked through the main issues addressed in the draft
submission. These include the need for clearer national direction where
objectives conflict, ensuring councils retain the ability to include locally
appropriate planning provisions, simplifying the governance of Regional
Spatial Plans, and setting appropriate limits on Ministerial intervention
powers. The submission also raises concerns about cost-shifting—
particularly where national decisions create local financial and operational




burdens—and recommends that any liability should sit with the authority
making the decision.

Finally, the presentation emphasised Kaikoura-specific implications such
as increased compliance pressures, reduced local flexibility, and the
importance of ensuring the new system works for small districts. Staff
noted that while the Council supports the overall intent of reform,
refinements are needed to protect local decision-making and ensure the
framework is practical and affordable.

End Result / Direction from Council/ Actions:

Council staff to submit the submission to the central government and
update the Council as the legislative changes progress. The District Plan
review budget will need to be used to cover future work regarding RMA
changes.




