KAIKOURA DISTRICT COUNCIL

WORKSHOP RECORD
Date: Wednesday 11 February 2026

Time: 3.30pm —4.00pm

Location: | Totara, Council Chambers, Civic Building

Open or
Closed:

Apologies: Councillor K Heays

Open Workshop Session

Subject: Pump Track Update

Presenters: Presenters: Tania Ross

Purpose of the workshop/short description:

Workshop Notes:
To provide an update ahead of the upcoming Council meeting and seek
direction regarding the proposed pump track and skate park development.

What was discussed:

e The Kaikoura Cycling Club is currently progressing work on the pump
track project.

e Designs for both the pump track and the skate park cater to all ages
and skill levels.

e Concerns were noted regarding safety at the existing combined skate
park/pump track, where mixed age groups and varying experience
levels can create risks.

e The proposed new development is located near the community pool.

e Engagement has been undertaken with neighbouring properties, and
written approval has been received from iwi, with the expectation that
they will continue to be kept informed.

e Alandscape skate design has been drafted, including potential
planting, carparking, and toilet facilities.

e Discussions are ongoing with Council regarding the feasibility of a new
access road and the adequacy of available carparking.

e |tis anticipated that the facility may also increase patronage at the
swimming pool.

e The Kaikoura Cycling Club has indicated it is willing to take
responsibility for ongoing maintenance of the site.

e Estimated project cost is approximately $2 million, with $500-$800k
required for the pump track and skate park components.

e Funding is expected to be sourced through external applications made
by the Cycling Club, similar to the process used for previous trail
developments.

e The Club previously met with the Op Shop (over a year ago) and
intends to continue discussions as the project progresses.




e Work on the project has been underway for approximately six years.
More information is needed on consent requirements and consultant
fees before a detailed cost estimate can be confirmed.

e The land is owned by the Department of Conservation (DOC). Council
currently leases the pool site parking area and road access land from
DOC.

End Result / Direction from Council/ Actions
Council officers to feedback on proposals.




