KAIKOURA DISTRICT COUNCIL

WORKSHOP SESSION
Date: Wednesday 11 March 2026
Time 10.15 am —2.45 pm CLOSED Workshop Session
2.45 pm —4.00 pm OPEN Workshop Session
Location | Totara, Council Chambers, Civic Building
PUBLIC EXCLUDED WORKSHOP SESSION
1. Karakia

2. Apologies

3. 10.15 am - 2.45 pm Public Excluded Workshop Session
The public be excluded from the following parts of the proceedings of the workshop, namely;

a) Annual Plan—10.15am —11.45am
b) Section 17a — Operations Delivery — 11.45am — 12.45pm

Lunch Break - 12:45pm — 1:15pm

¢) Request to Purchase Parcel of Land — Beach Road — 1.15pm —2.15pm
d) Local Waters Done Well — Guarantees — 2.15pm — 2.45pm

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution

are as follows:

Annual Plan

Section 17a — Operations Delivery

Request to Purchase Parcel of Land
— Beach Road

The item contains draft financial
scenarios, commercially sensitive
information, and confidential material
relating to both the Annual Plan and
Water Services Entity obligations. Early
release could prejudice Council’s
commercial position and negotiations,

We will be discussing procurement
strategy for major services (excl. waters,
roading) which are commercially
sensitive.

Proposal to consider selling a section of
land. The information contains details
that are commercially sensitive.

Section (7)(2)(h) enable any local authority holding the
information to carry out, without prejudice or
disadvantage, commercial activities

Section (7)(i) enable any local authority holding the
information to carry on, without prejudice or
disadvantage, negotiations (including commercial and
industrial negotiations)

Section (7)(2)(b)(ii) - would be likely unreasonable to
prejudice the commercial position of the person who
supplied or who is subject of the information.

Section (7)(2)(i) — enable any local authority holding the
information to carry on, without prejudice or
disadvantage, negotiations (including commercial and
industrial negotiations).

Section (7)(b)(ii) would be likely unreasonable to
prejudice the commercial position of the person who
supplied or who is subject of the information

Section (7)(2)(i) enable any local authority holding the
information to carry on, without prejudice or
disadvantage, negotiations (including commercial and
industrial negotiations)



Local Waters Done Well - Theitem contains commercially sensitive Section (7)(b)(ii) would be likely unreasonable to

Guarantees guarantee options related to Local Waters = prejudice the commercial position of the person who
Done Well. Early release could prejudice supplied or who is subject of the information
Council’s commercial position and Section (7)(2)(h) enable any local authority holding the
negotiations, and the discussion requires information to carry out, without prejudice or
free and frank consideration of the disadvantage, commercial activities
options. Section (7)(2)(i) enable any local authority holding the

information to carry on, without prejudice or
disadvantage, negotiations (including commercial and
industrial negotiations)

OPEN WORKSHOP SESSION

4. 3.00 pm-3.30 pm - Dark Sky Presentation
Presenters: Larry Field, Colette Doughty

The Kaikoura Dark Sky Trust will provide a workshop update on the Kaikoura International Dark Sky
Sanctuary. The session will outline the Trust’s ongoing role, the importance of protecting Kaikoura’s
night skies, accreditation and reporting requirements, progress with lighting improvements,
challenges faced, economic benefits for Kaikoura, and key priorities ahead. Time will be provided for
guestions and discussion.

5. 3.30 pm—4.15 pm Taumata Arowai Water Services Authority
Presenters: Tim Cadogan, Engagement Specialist at Taumata Arowai

Representatives of the Water Services Authority — Taumata Arowai, will discuss the role of the
authority.

6. Close with a Karakia



