KAIKOURA DISTRICT COUNCIL

WORKSHOP SESSION
Date: Wednesday 11 November 2026
Time 11.00am — 1.00pm Open Workshop Session (or earlier, after Hearings &

Deliberations)
Location | Totara, Council Chambers, Civic Building

OPEN WORKSHOP SESSION
1. Karakia
2. Apologies

3. 11.00am -1.00pm - Long Term Plan Workshop
Presenters: Peter Kearney — Senior Manager Corporate Services, Chris Sturgeon — Project Advisor

Council will receive an update on the development of the Long Term Plan, including discussion on
significant assumptions, performance measures, and areas where direction is sought from elected

members to inform the draft plan.

4. Close with a Karakia



