KAIKOURA DISTRICT COUNCIL

WORKSHOP SESSION
Date: Wednesday 12 August 2026
Time 9.00am —12.15pm Open Workshop Session

12.15pm —2.00pm Closed Workshop Session
Location = Totara, Council Chambers, Civic Building

OPEN WORKSHOP SESSION
1. Karakia
2. Apologies — Councillor C Smith

3. 9.00am - 10.00am — Local Alcohol Policy
Presenters: Daniel Hirst — Senior Advisor, Strategy and Policy, Jo York — Regulatory Manager

This workshop will provide elected members with an opportunity to review and discuss Kaikoura’s
Local Alcohol Policy (LAP) ahead of its statutory review. Participants will explore the purpose of the
Sale and Supply of Alcohol Act 2012, consider how local alcohol policies can influence licensing
decisions, trading hours, location restrictions, and discretionary licence conditions, and examine
feedback and recommendations from Health NZ and New Zealand Police. The session will also
compare Kaikoura’s current settings with approaches adopted by other councils and consider
opportunities to strengthen measures that reduce alcohol-related harm.

The workshop will focus on key policy questions, including permitted trading hours, one-way door
restrictions, location controls for licensed premises, special licence provisions, and requirements for
crowd management and duty managers. Members will be invited to discuss options and provide
direction on proposed changes before a draft policy is prepared for public consultation. The workshop
forms an important step in the LAP review process, helping to ensure the policy reflects community
expectations while supporting safe and responsible alcohol consumption within the district.

Morning Tea Break — 10.00am — 10.15am

4. 10.15am-11.15am - Overflow Freedom Camping Site Option
Presenter: Jo York — Regulatory Manager

This agenda item provides Councillors with an overview of potential overflow freedom camping site
options for the district, with a focus on how Council can better manage peak visitor demand, reduce
pressure on existing freedom camping areas, and ensure appropriate facilities are available for visitors.
The discussion will consider whether there is a need for an additional managed overflow site, including
the potential use of Council land such as the Scarborough Street site. Key considerations include site
suitability, infrastructure requirements, operational costs, revenue opportunities, impacts on
neighbouring properties and local businesses, and how any overflow option would fit within the wider
freedom camping network.

The purpose of the workshop discussion is not to make a final decision, but to seek Councillor feedback
on whether further investigation should be undertaken into suitable locations, preferred site features,
and potential management models.



CLOSED WORKSHOP SESSION

5. 11.15am-12.15pm Long Term Plan

Presenters: Cherie Kaa — Finance & Business Partnering Manager, Matt Hoggard — Strategy Policy &
District Plan Manager

To go through the significant assumptions and consultation topics.

Lunch Break 12.15pm — 12.45pm

6. 12.45pm —2.00pm Public Excluded Session
That the public be excluded from the following parts of the proceedings of this meeting, namely
a) Chief Executive Annual Performance Objectives 2026/27

The general subject matter to be considered while the public is excluded, the reason for passing this resolution in relation to
each matter, and the specific grounds under Section 48(1), 6 and 7 of the Local Government Information and Meetings Act
1987 for the passing of this resolution are as follows:

Chief Executive Annual To workshop annual performance = Section (7)(2)(a) protect the privacy of natural persons
Performance Objectives 2026/27  objectives of the Chief Executive which

contains personal information that is not

publicly available.

*This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and Meetings Act 1987

and the particular interest or interests protected by section 6 or section 7 of that Act, which would be prejudiced by the

holding of the whole or the relevant part of the proceedings of the meeting in public are as follows:

e  Chief Executive Annual Performance Objectives 2026/27: Contains personal information. The Chief Executive’s salary is
disclosed in annual reports.

7. Close with a Karakia



