
KAIKŌURA DISTRICT COUNCIL
WORKSHOP SESSION

Date: Wednesday 13 May 2026

Time 9.00am – 1.15pm         Closed Workshop Session
1.15pm – 4.00 pm        Open Workshop Session 

Location Totara, Council Chambers, Civic Building

CLOSED WORKSHOP SESSION

1. Karakia

2. Apologies – Councillor K Heays

3. 9.00am – 1.15pm Public Excluded Workshop Session
The public be excluded from the following parts of the proceedings of the workshop, namely;

a) 9.00am – 9.45 am: Main Power Update 
b) 9.45am – 10.30am: Local Government Reforms – Headstart Pathway

Morning Tea Break – 10.30am – 10.45am 

c) 10.45am – 12.45pm: Levels of Service and Section 17A for Solid Waste/Recycling, 
Parks/Reserves, Toilets, Litterbins 

Lunch - 12.45pm – 1.15pm

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the 
Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as 
follows:

General subject of each matter to be 
considered

Reason for passing this resolution in 
relation to each matter (reason for 

excluding the public)

Ground(s) under section 48(1) for the passing of this 
resolution

Main Power Update The workshop will include updates 
on services provided by MainPower 
that contain commercially sensitive 
information. Public disclosure would 
be likely to unreasonably prejudice 
MainPower’s commercial position.

Section (7)(2)(b)(ii) - would be likely unreasonable 
to prejudice the commercial position of the person 
who supplied or who is subject of the information.

Local Government Reforms – 
Headstart Pathways

The workshop will discuss options 
and pathways following the 
Government’s announcement on 5 
May. The information is 
commercially sensitive and relates to 
potential negotiations. Public 
disclosure would be likely to 
prejudice the commercial position of 
parties involved and the Council’s 
ability to carry on negotiations.

Section (7)(2)(b)(ii) - would be likely unreasonable 
to prejudice the commercial position of the person 
who supplied or who is subject of the information.
Section (7)(2)(i) – enable any local authority holding 
the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial 
and industrial negotiations).



Levels of Service and Section 17A 
for Solid Waste/Recycling, 
Parks/Reserves, Toilets, 
Litterbins.

Procurement strategy discussions for 
major service contracts involving 
commercially sensitive information 
and negotiations. 

Section (7)(2)(b)(ii) - would be likely unreasonable 
to prejudice the commercial position of the person 
who supplied or who is subject of the information.
Section (7)(2)(i) – enable any local authority holding 
the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial 
and industrial negotiations).

OPEN WORKSHOP SESSION 

4. 1.15pm – 2.30pm – Energy and Resilience Sustainability  
Presenters: Daniel Hirst – Policy Planner, Matt Hoggard – Strategy, Policy and District Plan Manager

The presentation provides an overview of why the Council is starting to focus more on resilience and 
energy. It explains that expectations are increasing at the regional and national level, meaning the 
Council will need to respond to climate change, reduce emissions, and consider how energy is used and 
generated in the district. It also highlights that while some work has been done in the past, there is now 
a clearer need to take a more coordinated and forward-looking approach, particularly around planning 
for future risks and aligning with wider initiatives.

It then outlines the Council’s current situation and presents a range of practical options to consider. 
This includes understanding where emissions are coming from, and looking at ways to reduce them 
through measures such as improving energy use, increasing use of solar power, and making changes 
to the vehicle fleet. It also touches on opportunities to support the wider community and access new 
funding options. The workshop is intended to help elected members consider priorities and decide how 
far and how quickly the Council should act in this space.

5. 2.30pm – 3.00pm – Fresh Water Local Leadership Workshop
Presenters: Will Doughty - Chief Executive Officer

This workshop provides an update on the proposed freshwater local leadership structure that has been 
developed following the termination of the Water Zone Committees. 

Afternoon break 3.00pm – 3.15pm 

6. 3.15pm – 3.45pm Parking Strategy 
Presenters: Matt Hoggard – Strategy, Policy and District Plan Manager

This workshop provides an update on the Parking Strategy and proposed strategic direction.

7. 3.45pm – 4.00pm Churchill Park Name 
Presenters: Matt Hoggard – Strategy, Policy and District Plan Manager

Council has been approached about the renaming of Churchill Park. 
1. Outline the process for changing a name of a public park 
2. Seek direction from Councillors if council staff should proceed with research to a name change.

8. Close with a Karakia


