
KAIKŌURA DISTRICT COUNCIL
WORKSHOP RECORD

Date: Wednesday 13 May 2026

Time: 1.15 pm – 2.30 pm

Location: Totara, Council Chambers, Civic Building

Open or 
Closed: Open Workshop Session

Apologies: Councillor K Heays

Subject: Energy and Resilience Sustainability

Presenters: Presenters: Daniel Hirst – Policy Planner, Matt Hoggard – Strategy, Policy 
and District Plan Manager
Purpose of the workshop/short description:

The presentation provides an overview of why the Council is starting to 
focus more on resilience and energy. It explains that expectations are 
increasing at the regional and national level, meaning the Council will 
need to respond to climate change, reduce emissions, and consider how 
energy is used and generated in the district. It also highlights that while 
some work has been done in the past, there is now a clearer need to take 
a more coordinated and forward-looking approach, particularly around 
planning for future risks and aligning with wider initiatives. 

It then outlines the Council’s current situation and presents a range of 
practical options to consider. This includes understanding where 
emissions are coming from, and looking at ways to reduce them through 
measures such as improving energy use, increasing use of solar power, 
and making changes to the vehicle fleet. It also touches on opportunities 
to support the wider community and access new funding options. The 
workshop is intended to help elected members consider priorities and 
decide how far and how quickly the Council should act in this space.
What was discussed:

The legislative and regional climate change context was presented to 
Council members, including information on the Canterbury Climate 
Partnership Group, the Regional Energy Team, and the Climate Change 
Response Act 2002.

The Planning Team then outlined KDC’s greenhouse gas (GHG) emissions 
and potential approaches to reducing them. 

Workshop Notes:

End Result / Direction from Council/ Actions

In response, the Council requested that officials investigate options such 
as rooftop solar installations, renewable-only energy packages, and solar 



solutions to support the operation of the water system. However, any 
decisions should be based on the total incremental cost impact over the 
life of the asset, including disposal.

Council also indicated that they were comfortable with officials 
undertaking further investigation into LGFA Green Loans, including any 
associated administrative costs and what the funding could be used for.

There was also a level of agreement that some initiatives may be better 
delivered under a potential future amalgamated council, due to the ability 
to leverage expertise from other councils.

KDC officials will also explore how national, regional, and local emissions 
reduction initiatives interact with the Emissions Trading Scheme.


