KAIKOURA DISTRICT COUNCIL

WORKSHOP RECORD
Date: Wednesday 13 May 2026

Time: 2.30 pm —=3.00 pm

Location: | Totara, Council Chambers, Civic Building

Open or

Closed: Open Workshop Session

Apologies: Councillor K Heays

Subject: Fresh Water Local Leadership Workshop

Presenters: Will Doughty — Chief Executive Officer

Purpose of the workshop/short description:

Workshop Notes: This workshop provided an update on the proposed freshwater local
leadership structure developed following the disestablishment of the
Water Zone Committees.

What was discussed:

Discussion commenced with an overview of the transition from the former
zone committee model, including the establishment of a local leadership
model and the development of an ongoing strategy.

Environment Canterbury’s website contains information on how the
Canterbury Water Management Strategy has been rolled out. The strategy
was adopted in 2009 by the Canterbury Mayoral Forum. Key partners
included territorial authorities, Ngai Tahu, Environment Canterbury, and
communities and organisations with an interest in water.

Ten zone committees and one regional committee were established in
2010/11 to support collaborative implementation of the Canterbury
Water Management Strategy.

A recap was provided on the outcomes of the Canterbury Water
Management Strategy Zone Committee Review 2024, including:

e known challenges in shifting from the strategic ‘first half’ of
Resource Management Act plan development to implementation,
with concerns raised about the effectiveness and relevance of
some committees

e the review being initiated by the Mayoral Forum in early 2024 and
led by Environment Canterbury

e the first stage being completed with a Mayoral Forum briefing and
technical report in November 2024

e the Canterbury Mayoral Forum endorsing the following:

e zone committees were no longer the preferred approach in
some areas, while continuing to work well in others

e Canterbury Water Management Strategy fundamentals and
guiding plans remain critical

e aninitial model that locally connects councils and mana
whenua at leadership level




e further work to refine the initial model, supported by a
Mayoral Forum Working Group
e final reporting to the Mayoral Forum in May 2025

Questions were raised regarding how existing arrangements and progress
to date could be used to strengthen the approach moving forward.
It was acknowledged that progress had come to somewhat of a standstill
and that there was concern insufficient work had been progressed since
the earlier decisions were made. The purpose of the current discussions
was therefore to identify how the process could be advanced.
It was noted that investment in the community would be retained, and
that available funding would be directed toward identified priority
projects.
Concern was raised that Kaikoura had its own collective agreement in
place and should not be held back by other parties progressing on a
slower timeline.
It was also noted that some other councils operating on a similar timeline
to Kaikoura District Council were progressing independently and would
not wait for those behind schedule.
It was advised that if concerns were raised by members of the community,
they could be referred to Jodie and Environment Canterbury.
The Working Group recommendations emphasised the importance of
continuity and the aim of achieving regional consistency.
An overview was then provided of the core features of, and progress in
establishing, the Canterbury Water Management Strategy local leadership
group model, followed by specific progress to establish the Waiau
Toa/Clarence — Kaikoura Canterbury Water Management Strategy
Leadership Group.
e engagement with councillors from all territorial authorities took
place from February to April 2025, including Kaikoura District
Council on 16 April 2025
e Working Group recommendations were endorsed by the Mayoral
Forum in May 2025
e the modelis intended to connect council and mana whenua
leaders locally to support collaborative and strategically
integrated catchment management
e the approach provides some regional consistency while allowing
for local flexibility, including a refined scope, community
engagement, and local priorities
e eight hydrologically connected catchments were proposed, with
geographic boundaries to be refined as required
Progress to date for the Waiau Toa/Clarence — Kaikoura Canterbury Water
Management Strategy Leadership Group included:
e initial hui on the formation of a leadership group were held on 15
September and 8 December 2025
e those hui were attended by the Kaikoura District Council Mayor
and Chief Executive, the Hurunui District Council Mayor, Kaikoura
Rlnanga governance representatives, a community/zone
committee representative (Ted Howard), and Environment
Canterbury councillors and support staff
e workshops to confirm a preferred approach and collaborative
agreement were held on 23 March and 20 April 2026




those workshops were attended by the Kaikoura District Council
Mayor and Chief Executive, the Kaikoura Rinanga Chair and
governance representatives, and Environment Canterbury
councillors and support staff

a draft collaborative agreement has been progressed, including a
preferred approach to community member appointments and a
proposed meeting schedule for 2026

The next steps discussed were to confirm a way forward and aim to secure
sign-off in June 2026.
A proposed 2026 Leadership Group meeting schedule was outlined as

follows:

June —sign-off of the collaborative agreement by the core parties
July — first meeting with initial community members

September — focus on local priority setting, aligned with updated
Canterbury Water Management Strategy 2030 goals
November — focus on local government reform direction and the
approach to 2027-2028

May to June 2026 — Environment Canterbury, Kaikoura District
Council, and Ngati Kurt Riinanga appointments to be made,
subject to confirmation

September to November 2026 — confirmation of a strategic
priorities programme and community engagement approach for
2027-2028

Discussion also covered the broader reform context, including:

Central Government reforms represent a significant shift in how
freshwater and natural resources are managed

this will affect the Canterbury Water Management Strategy and
the way freshwater decisions are made

zone committees brought key parties together and provided
strong local voices in regional freshwater management

Mayors, Chairs, and councillors had expressed the need to
continue bringing key people together, with further discussion
scheduled at the Mayoral Forum on 29 May

there was support for community-driven action not being paused
while groups adapted to ongoing Government changes

the Kaikoura Zone Implementation Plan had been effective, and
the Canterbury Water Management Strategy remains the plan
through to 2030

the September meeting would be important in helping set
direction from that point onward, subject to changes anticipated
in October 2026, with the intention that planning would continue
through to 2040

The key message emphasised throughout the discussion was that
community-driven action should not be paused.

End Result / Direction from Council/ Actions

Council we ill asked to approve the collaborative agreement at their June
meeting with the first meeting of the leadership group following that.




