
KAIKŌURA DISTRICT COUNCIL
WORKSHOP SESSION

Date: Wednesday 14 October 2026

Time 9.00am – 1.45pm Open Workshop Session

Location Totara, Council Chambers, Civic Building

OPEN WORKSHOP SESSION 

1. Karakia

2. Apologies: Mayor C Mackle, Deputy Mayor V Gulleford, CEO W Doughty

3. 9.00am – 9.30am – 10 Year Earthquake Anniversary Event Update
Presenters: Petra Jellyman – Community Development and Events, Lisa Bond - Destination Manager

To provide a high-level overview of the arrangements to date.

4. 9.30am – 10.30am – IT Cyber Security: Current Position, Emerging Risks, and Future Direction
Presenter: Scott Linton - Information Systems, Hurunui and Kaikōura District Councils

Cyber security remains a strategic priority as we continue to strengthen the resilience of our systems, 
data, and services. We have made significant progress in modernising our security through improved 
governance, enhanced monitoring, user awareness training, and strengthened backup and recovery 
capabilities. 

Morning Tea Break – 10.30am – 10.45am

5. 10.45am – 11.30am – Kaikōura Flood Recovery
Presenter: Leigh Griffiths – Environment Canterbury

Purpose is for Environment Canterbury flood staff to update Councillors on works completed to date, 
the future work programme and budget considerations going forward. Input during this workshop will 
be important for draft Long Term Plan development and alignment ahead of community engagement.

6. 11.30am – 12.15pm – Canterbury Water Management Strategy Local Leadership Group 
Establishment

Presenter: Murray Griffin, Jodie Hoggard - Strategy Facilitator – Environment Canterbury

This briefing will update Council on progress to establish Local Leadership Groups supporting the 
Canterbury Water Management Strategy, with a focus on the Waiau Toa/Clarence - Kaikōura 
Leadership Group. 

Lunch Break – 12.15pm – 12.45pm

7. 12.45pm – 1.45pm – Long Term Plan
Presenter: Peter Kearney - Senior Manager Corporate Services

Update regarding preparation of the Long-Term Plan.

8. Close with a Karakia


