
KAIKŌURA DISTRICT COUNCIL
WORKSHOP SESSION

Date: Wednesday 16 September 2026

Time 9.00am – 10.15am Open Workshop Session
11.30 am – 2.00pm Closed Workshop Session

Location Totara, Council Chambers, Civic Building

OPEN WORKSHOP SESSION 

1. Karakia

2. Apologies: Councillor K Heays

3. 9.00am – 10.15am Long Term Plan
Presenters: Peter Kearney – Senior Manager Corporate Services, Cherie Kaa – Financing Business 
Partner Manager

Revisit themes, provide update on project status, oversight of statutory and OAG advised measures 
and discuss any additional measures as part of the community outcomes.

10.30am – 11.30am – Workshop Adjourned for Lockdown Drill Training and Exercise (Marcus Fowler)

CLOSED WORKSHOP SESSION 

4. 11.30am – 2.00pm Public Excluded Workshop Session
The public be excluded from the following parts of the proceedings of the workshop, namely;

a) 11.30am -12.30pm - Statement of Expectations - KHWS 
b) 12.30pm – 1.00pm - Lunch break
c) 1.00pm – 2.00pm - Section 17a Review – Waste Services

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the 
Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as 
follows:

General subject of each matter to 
be considered

Reason for passing this resolution in 
relation to each matter (reason for 

excluding the public)

Ground(s) under section 48(1) for the passing of this 
resolution

Statement of Expectations – KHWS Discussion of the draft Statement of 
Expectations subject to ongoing 
discussions between Council, HDC and 
KHWS.

Section (7)(2)(b)(ii) - would be likely unreasonable to 
prejudice the commercial position of the person who 
supplied or who is subject of the information.
Section (7)(2)(i) – enable any local authority holding the 
information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and 
industrial negotiations).

Section 17a Review – Waste 
Services

Discussion of service delivery options, 
sensitive information relating to waste 
services.

Section (7)(2)(b)(ii) - would be likely unreasonable to 
prejudice the commercial position of the person who 
supplied or who is subject of the information.
Section (7)(2)(i) – enable any local authority holding the 
information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and 
industrial negotiations).

5. Close with a Karakia


