KAIKOURA DISTRICT COUNCIL

WORKSHOP SESSION
Date: Wednesday 17 June 2026
Time 9.00am —12.00pm Open Workshop Session

12.00pm —3.30pm Public Excluded Workshop Session
Location | Totara, Council Chambers, Civic Building

OPEN WORKSHOP SESSION
1. Karakia
2. Apologies

3. 9.00am -11.00am — Long Term Plan — Environmental Scan & Outcomes and Vision
Presenters: Peter Kearney - Senior Manager, Corporate Services

Finalise the vision statement for the LTP, confirm the associated core themes and begin developing
core community outcomes. From these conversations we will need to schedule time with the
community to assess the community outcomes and target measures to track progress.

4., 11.00am - 12.00pm — Government Reforms
Presenters: Peter Kearney — Senior Manager, Corporate Services

Opportunity to recap on the Headstart/Backstop government announcements, assess the timelines,
review community feedback (survey and Memorial Hall meetings) and then work through the various
conversations and options that could be in play. In order to assist decision making, a set of principles
has been proposed which can then be used to rank against. Goal of the session is to enable decision
on direction whether headstart (and what options) or backstop.

Lunch Break — 12:00pm — 12.30pm

PUBLIC EXCLUDED WORKSHOP SESSION

5. 12.30pm - 3.30pm Public Excluded Workshop Session
The public be excluded from the following parts of the proceedings of the workshop, namely;

a) 12.30pm - 2.30pm — Wakatu Quay Joint Venture
b) 2.30pm - 3.30pm — Whale Watch Visitor Centre Development

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution
are as follows:



Wakatu Quay Joint Venture

Whale  Watch  Visitor  Centre
Development

6.

Close with a Karakia

A workshop involving key stakeholders
from Council, Te Rinanga, and Kirk
Roberts to build relationships, clarify next
steps, discuss the key principles of the
Heads of Agreement, and confirm the
balance between commercial and
community objectives. The workshop will
also consider the vision and desired
outcomes of the joint venture, feasibility
work and potential options, including
discussion on the proposed land transfer,
and high-level timeline expectations.

Whale Watch Kaikoura wishes to update
on a potential Visitor Centre development
proposal, including matters of a
commercially sensitive nature.

Section (7)(b)(ii) would be likely unreasonable to
prejudice the commercial position of the person
who supplied or who is subject of the information
Section (7)(2)(h) enable any local authority holding
the information to carry out, without prejudice or
disadvantage, commercial activities

Section (7)(b)(ii) would be likely unreasonable to
prejudice the commercial position of the person
who supplied or who is subject of the information



