
KAIKŌURA DISTRICT COUNCIL 
WORKSHOP RECORD 

Date: Wednesday 17 June 2026 

Time: 11.00 am – 12.00 pm 

Location: Totara, Council Chambers, Civic Building 

Open or 
Closed: Open Workshop Session 

Apologies: Deputy Mayor V Gulleford 

 

Subject: Government Reforms 

Presenters: Presenters: Peter Kearney - Senior Manager, Corporate Services 

 
Workshop Notes: 

Purpose of the workshop/short description: 
Opportunity to recap on the Headstart/Backstop government 
announcements, assess the timelines, review community feedback (survey 
and Memorial Hall meetings) and then work through the various 
conversations and options that could be in play.  In order to assist decision 
making, a set of principles has been proposed which can then be used to 
rank against.  Goal of the session is to enable decision on direction 
whether headstart (and what options) or backstop.  
 
What was discussed: 
• Noted that the Head Start proposal is due in August 2026. 
• A community meeting was held last night, and a survey has been 

distributed to gather further feedback. 
• It was discussed that assets could potentially be ringfenced to ensure 

communities are not required to assume the debt or assets of others. 
• One perspective highlighted that Marlborough, as a Unitary Authority, 

may provide a more straightforward model, given its existing regional 
council functions. 

• An alternative view considered a southern option, noting that a new 
Unitary Authority would need to establish regional council functions. 

• Guiding principles for decision-making were discussed, including the 
incorporation of mana whenua considerations and catchment-based 
approaches. 

• The five assessment criteria were reviewed, with particular focus on 
the implications of regional planning reforms. 

• A scoring template will be completed by Council officers to support 
decision-making against the agreed criteria. 

End Result / Direction from Council/ Actions 
A report will be presented to Council this month seeking approval to 
commence formal discussions with neighbouring councils on a Head Start 
proposal. 
 

 


