
KAIKŌURA DISTRICT COUNCIL 
WORKSHOP RECORD 

Date: Wednesday 17 June 2026 

Time: 9.00 am – 11.00 am 

Location: Totara, Council Chambers, Civic Building 

Open or 
Closed: Open Workshop Session 

Apologies: Late apology for Councillor C Smith, Apology for Deputy Mayor V Gulleford 

 

Subject: Long Term Plan – Environmental Scan & LTP Measures, & Services Levels 

Presenters: Presenters: Peter Kearney - Senior Manager, Corporate Services 

 
Workshop Notes: 

Purpose of the workshop/short description: 
 
Finalise the vision statement for the LTP, confirm the associated core 
themes and begin developing core community outcomes.  From these 
conversations we will need to schedule time with the community to assess 
the community outcomes and target measures to track progress  
 
What was discussed: 
Presentation tabled. 
• General consensus on the vision, as per the report. Suggestion to 

remove ‘regenerative future’ to ‘positive future’, however regenerative 
has been built into the meaning of the vision. Positive can mean a lot 
of different things to people. 

• Discussion around core infrastructure: Direction that the fourth bullet 
point on the community outcomes becomes first. Discussion around 
whether the word reliable is changed to ‘resilient’. 

• Discussion on Economic Growth:  Discussion around whether to 
include the word ‘local’ in the community outcome of ‘increase 
employment diversity’. To amend the wording ‘Tourism diversification 
beyond seasonal whale watching’ to ‘beyond seasonal activities’. To 
change ‘reduce’ to ‘a positive’, include youth opportunities pathways, 
and change the word broaden. 

• Discussion around People: Discussion around the word ‘Partner with 
Te Runanga’ and whether to change to ‘engage’.  

• Discussion on Environment: Discussion that we have not included 
climate change in the strategy and given regional councils are being 
abolished this will fall into councils to manage as part of their 
reorganisation. More work to be done in this area and to look at the 
regional partnership plan. 

 
End Result / Direction from Council/ Actions 
• Make minor amendments as agreed and take an Action to look at the 

Regional Climate Change Partnership Plan  
 

 


