
KAIKŌURA DISTRICT COUNCIL
WORKSHOP SESSION

Date: Wednesday 20 May 2026

Time 9.00am – 10.30am       Closed Workshop Session
10.30am – 12.45pm     Open Workshop Session 

Location Totara, Council Chambers, Civic Building

CLOSED WORKSHOP SESSION

1. Karakia

2. Apologies 

3. 9.00am – 9.30pm Public Excluded Session
The public be excluded from the following parts of the proceedings of the workshop, namely;

a) 9.00am – 9.30am: Local Waters Done Well – Transfer agreement and Shared Services 
arrangements

b) 9.30am – 10.30am Local Government Reforms – Simplifying Local Government

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the 
Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as 
follows:

General subject of each matter to be 
considered

Reason for passing this resolution in 
relation to each matter (reason for 

excluding the public)

Ground(s) under section 48(1) for the passing of this 
resolution

Local Waters Done Well – briefing 
on transfer agreement and shred 
services arrangement

Contains commercially sensitive 
information regarding transfer of 
assets and how shared services will 
be managed from 1st July 2026. 
Reports will be coming to Council in 
due course.

Section (7)(2)(b)(ii) - would be likely unreasonable 
to prejudice the commercial position of the person 
who supplied or who is subject of the information.
Section (7)(2)(i) – enable any local authority holding 
the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial 
and industrial negotiations).

Local Government Reforms – 
Simplifying Local Government

The workshop will discuss options 
and pathways following the 
Government’s announcement on 5 
May. 

Section (7)(2)(i) – enable any local authority holding 
the information to carry on, without prejudice or 
disadvantage, negotiations.

OPEN WORKSHOP SESSION 

Morning Tea Break – 10.30am – 10.45am

4. 10.45am – 12.45pm – Long Term Plan – Vision & Outcomes
Presenters: P Kearney, Senior Manager Corporate Services 

The workshop will enable elected members to review the vision and outcomes for the Long Term Plan 
and consider whether they appropriately capture the Council’s long-term direction, priorities, and the 
aspirations of the Kaikōura community.

5. Close with a Karakia


