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Hi 

We own a holiday home on Whitby Place and would like to retire to beautiful Kaikoura. 

Firstly I want to see what a beautiful town we have and thankyou for going out to the 
public to consultation. 

We live in Christchurch and last week visited the hot pools in New Brighton, these are 
an affordable experience for locals and tourists, not to big and not to small, very ideal 
for the seaside in Kaikoura.  

I don't want to be negative, but I think engaging with Warren & Mahoney to build the 
building on Wakatu Quay was not a thought out one, from their own website they state, 
'that ensure commercial viability'.  I come from a commercial property management 
background and very much struggle to understand what privately owned small business 
or possibly businesses could pay the market rent required on this building.  Warren & 
Mahoney are incredibly good at clipping the ticket on councils' money.  I have no 
connection with them but observed this time and time again. 

Because this building has not foot traffic it has to have a business that is big enough to 
pull people there as they won't walking past. 

I believe our local and international tourists are becoming more and more interested 
about our Māori culture and history,  the https://www.pounamupathway.com/ situated 
in Greymouth is amazing and leave visitors with an amazing experience.  As Kaikoura is 
rich in our Māori history, I would like to suggested that the council seriously considers 
bringing a similar experience to the Wakatu Quay. 

Kind Regards 
Jacque and Daryl Bloomfield 
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Kaikoura District Council 

Whakatu Quay Proposal 2nd April 2026 

Submission  

Dave Mackie, (ratepayer)  

 

 

This development should be for ALL New Zealanders and Visitors to enjoy, without political 

or cultural overtones. 

I have read the proposal from the Council (each time you read ‘Council’ think ‘ratepayers’) 

for a joint venture with 2 other parties.  

Reference to Option 4  (Council preferred option) 

Neither of the proposed ‘other parties’ are known to me, as to what they have developed 

before, how successful those developments have been, and why Council has chosen them as 

possible partners.  

Te Runanga o Kaikoura (Ngati Kuri) (TRK) I have no idea who they are, nor what they stand 

for. I have tried to read the website but a lot of it is in maori, and I do not read, understand 

or speak maori.   Are they ratepayers in Kaikoura? 

 If (TRK) is the local Iwi, I have seen no developments here in Kaikoura from them, nor 

anything to suggest that they have any skills to carry out an exceptional result at Whakatu 

Quay.  Information on the ‘other parties’ is essential to make informed comment. 

An undisclosed developer, most likely a similar developer who was looking at the Gooches 

beach option for a Hot Pools development 2 years ago. Who most likely has the same 

thoughts, with the same disregard for building height, and a strong wish to have a seaside 

bar and restaurant attached with the Hot Pools. 

Why would we ratepayers (Council) choose them?  

What developments have they completed, when, and how are they performing? 

Was it exceptional design and user satisfaction?  Profitable? 

More information is required 

 

What’s missing from the information provided by Council 

There is a “white elephant” building, owned by the Council (ratepayers) that has not even 

been mentioned on Lot 3. 

Lot 3 has the ‘building’ and access to the wharf will have to remain for public access. That 

leaves no more area to develop on Lot 3. 
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Lot 1 has a very small area to develop on the end of the wharf. (I guess 25m x 40m, less clear 

building distance from the edge of the sea) Extremely limited options, in my opinion. 

 

Lot 2 a larger area at the front of the proposed development has good potential for 

buildings, and I guess the area being eyed up for Hot Pools, but still a small area. Not shown 

Council information what the size of the Lots are. WHY? 

 

 

I am totally opposed to the ratepayers (Council) setting up a joint venture (Option 4 ) with 

these entities. 

Council/ rate payers have 33%  of ownership     NO 

Council has 33% of the risk     NO 

Council has 33% of the say (governance)  NO 

Decisions by majority – Council 33% say   NO      ratepayers easily outvoted 

NO from ratepayers  ……To any sort of Cultural centre. For a 33% ownership for $? Unknown 

input, and low possibility of a return for ratepayers.   

 

The ratepayers (Council) own the land and building and it needs to stay that way 

 

QUESTIONS: 

Will the Council (ratepayers) just gift the building to the Joint Venture partners? 

Would Council (ratepayers) receive 66% of the TRUE $ value of the land and building, from 

the Joint Venture partners, if sold? 

Council have the right to control the quality, size, shape, design, boundaries and format of 

any development they own or allow to be built. 

Suggestions of (Council) Ratepayer-Iwi partnership is abhorrent. A definite NO 

I am Opposed to ANY Cultural activity at Whakatu Quay. ( NZ, Indian, Chinese, Asian, Moari, 

Pacific Island, Australian, Canadian etc.) 

Cultural Centre can be set up by maori anywhere they like, and if it was so important to 

them I would have thought that there would be a dedicated Maori Cultural Centre set up in 

Kaikoura already. For example at Whale Watch or at the Marae where they can inform 

visitors all about their culture and include any activities they choose. 

NZ is multicultural now.  It is NOT up to Council to choose which culture to support. 
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Council suggestions of Quality accommodation appears ridiculous to me. You would have a 

problem putting a ‘tiny home’ on the area available.  (Short list of problems), parking access, 

height, salt spray, lack of minimum room numbers (financial viability), insurance, blocking 

views of neighbouring homes, and only use by a few people daily.     

 

Option 1  Retain Land  - No Development 

Whakatu Quay development needs to have it’s final look, BEFORE it is started. It is not a 

large area, and it has already been severely compromised by the Councils poor decisions to 

build a “White Elephant” limiting positioning of further buildings, through terrible design, 

windows blocked by walls, and managed by people without the right credentials or lack of 

foresight, and an architect withdrawing.  Lack of sheltering walls, to capture the best views, 

through lack of a design of the whole area.   

Council comments, underutilised, no economic uplift, maintenance. 

Underutilised. rent from the building !! Maintenance of the area is minimal. No economic 

uplift means… no additional costs for ratepayers (Council)  =  savings. 

 

YES       I agree to option 1 .     

Until a finalised plan can be put in place for the complete site, and that could definitely 

include Hot Pools 

 

 

Option 2   Lease 

YES     I agree with option 2. 

Land remains in Councils hands. 

Lease the building 

Strength of applicant can be assessed by Council, and best options to proceed notified. 

NOT a peppercorn rental. 

Needs to be profitable, creating jobs and income for ratepayers, or its not worth doing.  

 

Council needs to ensure that tenants have full Insurance Cover. May be difficult to obtain. 

Clean up clause in case of disaster, extreme seas, tsunami. Ensure there is No clean up cost 

to ratepayers 
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Option 3  Council funded development 

NO 

It is not Councils job to be involved with building and unknown costs. 

Reference Kaikoura Council Building disaster price blowout. 

 

 

Option 4   Joint venture 

NO 

No, not as discussed above 

 

 

I would like to speak to this submission please 

 Kind regards 

 

Dave Mackie 
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Submission to Wakatu Quay Joint Venture Consultation: 

2 April 2026 

Ailsa McGilvary-Howard 

 

1. I would like to thank those who are engaged in this initiative and support the 
establishment of the 3-party company, particularly supporting the inclusion of 
Runanga. 

2. It is hard to envisage the impacts of development when potential concepts are only 
in very initial stages. 

3. A concern I have around this site is that this are is nutrient rich for wildlife, and if 
building is able to proceed, I would like to see that the habitat for the birds that 
seasonally use this place, is enhanced and edified within the site so the wildlife is not 
forced to relocate and can be part of the project. 

4. Because this specific piece of coast is very prominent, this creates issues with respect 
to lighting which will need to be addressed. 

5. A further concern I have is that potential concepts of accommodation and hot-pools 
which have been mentioned are not consistent with access and enjoyment of 
everyone.       
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From: Gavin Oliver
To: submissions
Subject: Wakatu Quay Joint Venture Consultation Submission
Date: Wednesday, 11 March 2026 5:07:43 pm
Attachments: image001.png

You don't often get email from gavin@ecozip.co.nz. Learn why this is important

Dear Sir or Madam
 
Thank you for the opportunity to provide feedback on the proposed Wakatu Quay
Joint Venture.
 
I write in my capacity as Managing Director and co-founder of EcoZip Adventures, a
tourism business operating in Kaikōura since 2023 and employing a team of local
residents. Our company welcomes visitors from across New Zealand and around the
world, and we are deeply invested in the long-term prosperity, resilience and
sustainability of the Kaikōura community.
 
From both a business and community perspective, I am strongly supportive of the
Wakatu Quay Joint Venture proposal. In my view, the proposal represents a
thoughtful and forward-looking approach to unlocking the potential of one of
Kaikōura’s most important sites while ensuring that the development occurs
through partnership between the Council, Te Rūnanga o Kaikōura and the private
sector.
 
The redevelopment of Wakatu Quay will revitalise the waterfront and act as a catalyst
for economic activity. Continued development through the joint venture model
offers a significant opportunity to strengthen Kaikōura’s visitor economy, create year-
round activity, and enhance the town as a place to live, work and visit.
 
In particular, I believe the proposal offers three major benefits for Kaikōura:
 

Reducing the extreme seasonality of the local tourism economy
Expanding high-value cultural tourism led by Ngāti Kurī
Aligning Kaikōura with the rapidly growing global wellness tourism sector

 
Addressing Kaikōura’s Seasonality Challenge
 
One of the defining economic characteristics of Kaikōura is its strong seasonal
pattern.
 
The town enjoys a very busy summer period when visitor numbers are high,
accommodation is full, and tourism operators are operating at capacity. However,
this is often followed by a very quiet winter period when visitor numbers drop
sharply. This seasonality creates significant challenges for businesses, staff and the
wider community.
 
For tourism operators, extreme seasonality makes it difficult to maintain consistent
employment, retain skilled staff, and plan for sustainable growth. Many businesses
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are forced to operate with short peak periods followed by months of underutilised
capacity.
 
For residents, the consequences are also real. Seasonal economies tend to produce
unstable employment patterns, reduced winter income for many workers, and fewer
year-round services. Restaurants shorten their opening hours, businesses reduce
staff, and the vibrancy of the town inevitably dips.
 
Developments that create compelling winter-season experiences are therefore
incredibly valuable for Kaikōura.
 
The Wakatu Quay proposal has the potential to become exactly that sort of catalyst.
By creating attractions and experiences that are appealing regardless of weather or
season, such as wellness facilities, cultural experiences, hospitality venues and event
spaces, the development can help generate visitation outside the peak summer
months.
 
Internationally, destinations that successfully mitigate seasonality tend to experience
several important economic benefits:
 

More stable year-round employment
Higher staff retention and skills development
Greater business investment confidence
Increased visitor spending spread across the year
Stronger local services and hospitality offerings

 
For Kaikōura, even modest improvements to winter visitation would have meaningful
economic benefits. Additional visitors during the quieter months would support local
cafés, restaurants, accommodation providers, transport operators and activity
providers.
 
In short, developments that encourage year-round visitation strengthen the
economic resilience of the entire community.
 
The Opportunity for Māori Cultural Tourism
 
Another particularly positive aspect of the proposal is the potential for the
development of authentic indigenous cultural experiences led by Te Rūnanga o
Kaikōura.
 
Across global tourism markets there is growing demand for authentic cultural
experiences that allow visitors to understand the history, traditions and worldview of
indigenous peoples. New Zealand is particularly well positioned in this space, as
Māori culture offers a rich and compelling narrative that resonates strongly with
international visitors.
 
The inclusion of cultural spaces and experiences within the Wakatu Quay
development therefore represents a significant opportunity.
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Visitors increasingly seek deeper engagement with the places they visit. They want to
understand the stories of the land, the people and the environment. Experiences that
authentically share the cultural heritage of Ngāti Kurī will enrich the visitor
experience while ensuring that development reflects the unique identity of Kaikōura.
 
Importantly, cultural tourism also tends to attract high-value international visitors.
These visitors often stay longer, spend more and seek out multiple experiences
during their stay.
 
This aligns well with the evolution of Kaikōura’s accommodation sector. The town
now has several new or upgraded hotels and lodges that are capable of hosting
premium international travellers. When visitors stay longer, they participate in more
activities, dine in more restaurants, and generate broader economic benefits for the
town.
 
Cultural tourism therefore represents not just an important expression of identity
and partnership, but also a powerful economic driver for the region.
 
The Rise of Wellness Tourism
 
A third area where the Wakatu Quay proposal aligns strongly with global trends is in
the development of wellness tourism.
 
Wellness tourism is one of the fastest-growing segments of the global travel industry.
 
Travellers are increasingly seeking experiences that promote relaxation, wellbeing,
and connection with nature. Thermal pools, spas and wellbeing facilities have
become major attractions in destinations around the world.
 
The concept of hot pools and wellness facilities within the Wakatu Quay
development is therefore highly aligned with international consumer demand.
 
Kaikōura is uniquely suited to wellness experiences. Few places in the world offer
such a powerful combination of ocean, mountains, wildlife and natural tranquillity.
The town already attracts visitors seeking nature-based experiences, and wellness
facilities would complement this positioning beautifully.
 
Importantly, wellness attractions are particularly effective at drawing visitors during
cooler months. In many destinations, hot pools and spas become signature winter
attractions that encourage off-season travel.
 
Beyond the visitor economy, wellness facilities also provide meaningful benefits for
residents. Access to quality spa and hot pool facilities enhances community
wellbeing and provides amenities that locals can enjoy year-round. Developments
that serve both visitors and residents tend to create stronger community support
and long-term success.
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Partnership and Governance
 
Another important strength of the proposal is the governance structure being
proposed.
The joint venture model involving Kaikōura District Council, Te Rūnanga o Kaikōura
and a private development partner represents a balanced and pragmatic approach
to development.
 
It allows:
 

Community ownership and oversight through Council
Cultural leadership and partnership with Ngāti Kurī
Access to capital, expertise and delivery capability from the private sector

 
This model helps ensure that development can occur at a scale and quality that
might otherwise be difficult for a small district to deliver independently. It also aligns
with the collaborative spirit that has been central to Kaikōura’s recovery and
regeneration following the 2016 earthquake.
 
Wider Economic Benefits
 
Tourism remains the cornerstone of the Kaikōura economy, with a significant
proportion of local employment directly or indirectly connected to the visitor sector.
Strategic investments in visitor infrastructure therefore have ripple effects
throughout the local economy.
 
The Wakatu Quay development has the potential to generate:
 

New employment opportunities
Increased visitor spending
Greater private investment in the town
Enhanced public spaces for community use
A stronger international profile for Kaikōura

 
Developments of this nature often act as catalysts for wider regeneration. When a
destination invests in high-quality infrastructure and experiences, it encourages
confidence among investors, operators and residents alike.
 
Another important benefit of the Wakatu Quay development is the positive flow-on
effect it will have across the wider Kaikōura visitor economy. Tourism rarely operates
in isolation; when one part of the sector grows stronger, the benefits tend to ripple
across the entire ecosystem.
 
A compelling new waterfront attraction will draw additional visitors to the town,
encourage longer stays, and increase overall visitor spending. That in turn supports
accommodation providers, restaurants, cafés, retail businesses and activity operators
throughout the district. In simple terms, a stronger, more diverse destination lifts
everyone. As the old maritime saying goes, a rising tide lifts all ships, and
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developments that increase the appeal and profile of Kaikōura ultimately create
opportunity for the whole community, not just those directly involved in the project.
 
 
Conclusion
 
In conclusion, I strongly support the Wakatu Quay Joint Venture proposal.
The development represents a thoughtful and strategic opportunity to enhance
Kaikōura’s waterfront while delivering meaningful long-term benefits for the
community.
 
In particular, the proposal offers the potential to:
 

Reduce the economic challenges created by tourism seasonality
Strengthen Kaikōura’s appeal as a year-round destination
Support the development of authentic Māori cultural tourism
Align the town with the rapidly growing wellness tourism sector
Create high-value experiences that encourage longer visitor stays
Provide amenities and economic benefits for local residents

 
Kaikōura is one of the most remarkable destinations in Aotearoa New Zealand. With
its extraordinary marine environment, dramatic landscapes and strong cultural
heritage, it already holds a special place in the hearts of visitors. The Wakatu Quay
development, I believe, represents an opportunity to build on these strengths in a
way that benefits both visitors and the local community for decades to come.
 
Yours faithfully
Gavin Oliver
 
 
 
 
signature_4020989704
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