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Commemorative Policy
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Provide clarification around how the public are
to give donations as part of the act of
commemorating people and events with a
connection to Kaikoura. It outlines different
ways in which individuals can commemorate
people and events, and what the public can
expect from the Kaikoura District Council (KDC)
regarding the facilitation of these donations.
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INTRODUCTION

Community members request commemoratives to celebrate the legacy of births,
deaths, lives, special events and associations between people and places. They can also
help the revegetation and enhancement of our parks and reserves throughout the
district. However, this needs to be balanced with the values of the wider public and the
personal and cultural sensitivities surrounding this issue.

Commemoratives include trees (individual or groups of trees), park furniture/equipment
(picnic tables, seats and benches, barbeques, and playground equipment), art and
monuments, and property and structures, each coming with or without plaques.

The commemorative may come from money donated directly to KDC that then
purchases and installs/plants it, or it may be donated to KDC in its ready-built state, or a
combination of both.

The primary aim of this policy is to direct the approval, purchase, placement, and
management of commemoratives in Kaikoura district’s parks and reserves in a way that
is consistent with wider public and cultural values.

POLICY

Subjects for commemoratives will be limited to the following:

e Anindividual, group or event that has contributed significantly to the district.

e Anindividual, group or event strongly linked to the district and its history.

No proposal to commemorate a person, group or event already commemorated in the
district will be considered.

KDC retains discretion to consider the character and suitability of the individual, group
or event for commemoration in a public space, and to remove a commemorative if the
suitability and character of the individual, group or event commemorated comes into
disrepute.

Any person wishing to donate a commemorative will cover all costs associated with
purchase, installation, and maintenance. These costs will include the purchase of the
object, the freight, the preparation work, the staff costs associated with planting or
installation and the cost of producing and affixing an acknowledgement plaque.
Donated commemoratives will become the property of KDC upon installation/planting.
Any donated item will be maintained by KDC during the normal life of that item.

KDC will not accept any commemorative which is likely to require excessive ongoing
maintenance and repair.

Unless agreed by the KDC Chief Executive, a twenty percent maintenance fee will be
charged in all cases (based on the cost of the commemorative), no matter whether
funding is donated or the commemorative is donated in its final form. However, in the
case of commemorative donations without evidence of purchase price or when they are
second hand, what is deemed to be twenty percent of the commemorative cost will be
determined via an educated estimate rather than purchase price.

Consideration of existing numbers of commemoratives in the vicinity of the proposed
installation/planting will be considered with each application.

If the proposed commemorative is park furniture/equipment, KDC reserves the final
right as to what type of park equipment to commemorate with, taking account of the
needs of KDC/the community and the nature of the person or event commemorated.
If a person wants to donate land with or without a physical structure, or to donate a
physical structure to be built on KDC land, the KDC Chief Executive (or their delegate)
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will work with the applicant to determine the details, with the KDC Chief Executive

making the final determination.

The commemorative shall be located at the designated site until such time that it cannot

be maintained due to natural degradation, with the following exceptions:

e The area in which the item is located is to be redeveloped.

e The use of the area in which the commemorative object is located changes
significantly in character and the object is not deemed suitable for the site.

e The structure or support on which the item is located is to be removed or
permanently altered.

KDC encourages commemorative planting to be undertaken as part of the organised and

scheduled planting programme in designated areas. This will generally take place in

restoration planting sites as part of KDC’s revegetation programme. The location for the

planting of any donated tree, and the type of tree (if the donation is financial), is at the

discretion of KDC's Facilities Manager.

Once planted, commemorative trees become a KDC asset and are maintained to KDC

standards. If the commemorative tree dies, is damaged or vandalised, its replacement

will be at the discretion of KDC.

No commemorative will be a feature of any park or reserve in perpetuity. Once the

natural life expectancy of that item has been reached, KDC is not obliged to replace it.

Replacement costs will be the responsibility of the applicant unless the Finance and

Business Partnering Manager decides it is appropriate for KDC to fund the replacement.

Any replacement which KDC undertakes independently of funding from the applicant

will no longer be considered as being associated with the original donation.

The Finance and Business Partnering Manager has the delegated authority to accept and

action all donations for commemoratives under $10k (excluding art and monuments),

with all donations $10k or over to be approved by the Chief Executive.

Any donation of art or a monument, or a financial donation for such a commemorative,

will be referred to the Kaikoura Community Services Manager for a recommendation to

be considered by KDC’s Chief Executive; in such instances the Finance and Business

Partnering Manager needs to be included to ensure appropriate recognition or other

financial implications.

All donations of park furniture/equipment will be referred to the Facilities Manager for a

determination in coordination with the Finance and Business Partnering Manager.

PROCEDURES

Applications

Applications to donate a commemorative or provide a financial donation for a
commemorative (including the plaque) will be made in writing in the first instance to
kdc@kaikoura.govt.nz.

Applications should include all relevant details, including the proposed type of
commemorative, site or location, text or images to be included on the plaque and any
other pertinent information.

The decision will be confirmed in writing to the applicant.

Payment for approved plaques and commemoratives will need to be made in full into
relevant KDC bank account prior to ordering. The account details will be provided by
KDC after a determination is made to proceed with the commemorative.
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e If the applicant donates an amount which does not cover the full cost of the
commemorative, KDC reserves the right to wait for sufficient funding to be received
before installation.

e KDC's Facilities Manager will work with the applicant to decide upon the best type of
park equipment/tree and installation/planting location; however, KDC has the final say.

e KDC's Facilities Manager will manage the design, manufacture and installation of the
commemorative and the associated plaque as specified, unless the donation is an object
that is ready built, in which case he/she will manage the installation at the expense of
the applicant if approved.

e Sign-off must however occur in line with the delegations table before any money or
commemoratives are accepted and/or installed.

Record Keeping
e KDC will keep commemorative records as a historical record for the future residents of
Kaikoura, including descendants of those being commemorated. Records are also made
for maintenance purposes or other activities. The records will be stored in line with
related KDC information policies and will include the following information:
o Name and contact details of the applicant
o Type of commemorative
o Location of the commemorative (GPS reference or physical measurement)
o Digital photo with background/landscape elements to assist identification.

4. DEFINITIONS

Term Definition

Applicant The person providing the financial donation or donating the
commemorative.

Commemorative An object that marks an event or honours a person, group or event
including trees (individual or groups), park furniture/equipment,
monuments, or art, and property and structures, generally with a
plague on or nearby the object.

Council The collective governing body made up of the councillors and the
mayor.

KDC/Kaikoura District Is the total organisation, including councillors and staff.

Council

Monument An ornamental feature, fountain, statue, or sculptural memorial.

Park Picnic tables, seats and benches, barbeques, and playground/exercise

Furniture/equipment equipment.

Plaque A flat tablet of metal, stone or other appropriate material which

includes text and/or images which commemorate a person or an
event.

Property and structures Includes land and/or buildings.

5. DELEGATED AUTHORITIES



Delegations

Chief
Executive

Finance and
Business
Partnering
Manager

Community
Services
Manager

Facilities
Manager

ACCEPTING MONETARY
DONATIONS $10K OR OVER
(EXCLUDING FOR ART OR
MOMUMENTS)

v

ACCEPTING MONETARY
DONATIONS UNDER $10K
(EXCLUDING FOR ART OR
MOMUMENTS)

ACCEPTING COMMEMERATIVE
ART OR MONUMENTS, OR THE
MONEY TO PURCHASE THEM

ACCEPTING DONATED PARK
FURNITURE/EQUIPMENT

COMMEMERATIVE
REPLACEMENT COSTS
DETERMINATION

ACCEPTING LAND OR
BUILDINGS

6.

DEVIATION FROM POLICY

Once this policy has been implemented, any deviations from this policy can only be made with
the approval of the Executive Team. Failure to comply with the requirements of this policy may
result in disciplinary action and could be considered a breach of your employment agreement.




Appendix: Commemorative Examples
Note: these are just examples and prices fluctuate so should not be taken to be final.

1. $3500 + 20 percent maintenance costs ($660) + plaque ($75) = $4235

5. $2000 + 20 percent maintenance costs ($400) + plaque ($50) = $2450




Appendix: Commemorative Examples
Note: these are just examples and prices fluctuate so should not be taken to be final.

3. $2490 + 20% maintenance fee ($498) = $2988 (+ $205 installation cost (if required))

5. $2525 + 20% maintenance fee ($505) = $3030 (+ $205 installation cost (if required))

5. $23495 + 20% maintenance fee ($4699) = $28184 (+ installation cost to be confirmed (if
required))

Note: for playground equipment and trees plaques can be mounted on the ground near the object or
tree. However, some playground equipment may be suitable for a plaque to be mounted on the
object. Plaque prices vary depending on size and quantity.
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