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EXECUTIVE SUMMARY

Each year the Kaikoura District Council uses a survey of residents and community members to gather feedback about Council-provided services and
facilities. This research measures Kaikoura resident satisfaction levels with Council service delivery performance, Council facilities and community
wellbeing.

Research was conducted between 20 November 2025 and 29 January 2026. A total of n=373 responses were used in the final analysis, the highest
response received to date.

Key Headlines

Overall satisfaction among Kaikoura residents remains strong and stable.

Feelings of community and personal wellbeing are holding steady despite a recent dip.
High performing community facilities continue to shine as leading sources of satisfaction.
Infrastructure, affordability and equity dominate resident concerns.

Kaikoura township / peninsula residents more positive than rural residents.

Council engagement, responsiveness and communication with the community are primary drivers of ongoing satisfaction.

Main Findings

= Resident perceptions of Kaikoura District Council remained = Generally consistent with overall satisfaction results, perceptions of
generally positive in 2025-26, consistent with and building on results life quality remained positive, dipping slightly from the recent peaks
from the previous 2024-25 year. Overall satisfaction with the of 2024-25 but holding steady over the last four years: just over half
Council (68%), its services (65%) and facilities (76%) remained (55%) believed quality of life is improving for residents and visitors
moderately high and on par with recent historical trends — with (compared to 60% in 2024-25), although slightly fewer (51%)
overall service satisfaction achieving a new peak score. Positively, indicated that their personal quality of life had improved in the last
Kaikoura District's overall result continued to sit substantially above year (down from the peak of 63% in 2024-25, but not statistically
the national benchmark average (50%). significant fall).
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For the third consecutive year, NET Emotion Scores (NES) stayed
positive for all Council services and facilities, revealing general
public satisfaction with a balance of satisfied over dissatisfied ratings
across all attributes measured. As such, satisfaction performance
scores remained 50% or higher for every attribute in 2024-25.

In addition, 25-out-0f-34 performance areas (74%) exhibited
moderate or high satisfaction levels above 60%, with 6 of the 34
attributes (18%) scoring very high satisfaction levels above 80%.

12-0f-15 performance areas again exceeded national benchmark
standards, including both the overall satisfaction score performance
of mayor, councillors and staff — reinforcing positive perceptions of
the District's performance in a national context.

Key public facilities remained the top performing areas, with the
library (91%), public halls (Memorial Hall / Scout Hall / Op Shop
buildings) (85%), and cycleways/walkways (83%) achieving the
highest satisfaction levels. Satisfaction levels for these facilities were
consistently high across all or most community segments.

Satisfaction and performance levels for most evaluation areas in
2025-26 remained on par with 2024-25 and recent results — with
stability in the face of challenging economic and political conditions
proving to be one of Kaikoura District's strengths. While no
statistically significant improvements were apparent year-on-year
from 2024-25 to 2025-26, attributes such as cycleways, footpaths
and South Bay Harbour remained close to peak scores and
represented sustained improvement over the longer term.

Measurement areas showing the greatest (if not statistically
significant) improvements in 2025-26 included: Council
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meetings/committees (60% in 2025-26 vs. 53% in 2024-25),
satisfaction with mayor/councillors/staff (72% in 2025-26 vs. 67% in
2024-25), and the airport (81% in 2025-26 vs. 77% in 2024-25).
Such increases indicated positive potential for ongoing change over
time.

In contrast, evaluation areas receiving less positive assessment from
residents indicated some need for enhanced focus or direct
improvement: urban rubbish collection (50%), roads (55%) and
recycling services (57%) remained among the lowest scoring services
in 2025-26. The largest decreases from 2024-25 to 2025-26 were
observed for customer services (down 11%-points from 84% to 73%),
feelings of community resilience (down 8%-points from 76% to 68%),
and access to Council information (down 7%-points from 77% to 70%).

Compared to national benchmarks, both recycling services (57% in
Kaikoura vs. 64% benchmark) and rubbish collection (50% vs. 67%
benchmark) indicated need for improvement relative to
performance nationwide.

Taken together, a cluster of Council community engagement
attributes again represented the greatest opportunity to improve
resident sentiment with Kaikoura District overall: particularly Council
consultation, response, representation, communication and elected
officer/staff performance. These factors continued to have the
strongest influence on overall satisfaction despite relatively low
performance.

2025-26 results consistently show a clear location-based divide
between central or urban Kaikoura (township and South Bay) and
rural areas. Central residents report higher overall satisfaction with
Council services and facilities, stronger belief that Council is helping



move the district forward, and more positive perceptions of
community wellbeing, resilience and engagement. Service ratings
for rubbish collection, recycling, roads, consultation, response to
requests and meetings are all notably stronger in central Kaikoura.
In contrast, rural residents, particularly those in Hapuku and remote
areas, express lower satisfaction across several core infrastructure
and engagement measures, reflecting ongoing disparities in service
access, delivery consistency and perceived equity across the district.

Residents who are dissatisfied with Council services overall (1-in-4,
or 24% of all respondents) exhibit very low satisfaction across a
cluster of engagement and core infrastructure measures, clearly
highlighting the district’s key 'pinch points’. In particular, Council
response to requests (7% satisfied among this group) and
consultation (9%) stand out as the most acute pressure areas,

alongside rubbish collection (10%), pensioner flats (10%), district
roads (13%) and Council meetings (15%). Access to information and
communication are also notably weak for this more critical segment.
In contrast, animal control (56%), South Bay harbour (48%), the
airport (46%) and library facilities (46%) scored relatively highly even
for this segment (albeit much lower than for other respondents).
These patterns reinforce that dissatisfaction is driven less by
community facilities, which often remain moderately rated even by
critics, and more by perceptions of responsiveness, engagement,
and equitable delivery of essential services.

Overall, the 202526 survey results reflect a district that remains broadly satisfied, resilient and optimistic, with stable perceptions of personal
and community quality of life and moderately high overall satisfaction with Council performance.

High performing facilities such as the library, halls/buildings, harbour and cycleways continue to anchor positive sentiment, while business
confidence and community resilience remain strong. However, clear areas of concern persist, particularly around Council engagement,
responsiveness and communication, alongside ongoing dissatisfaction with routine services such as rubbish collection, recycling and roads,
especially in rural and remote areas. Location-based disparities and perceptions of affordability, value for money and equitable service delivery

remain central themes in resident feedback.

To strengthen overall satisfaction, the greatest opportunity lies in improving consultation, response times, transparency in decision-making and
visible follow-through on infrastructure priorities. With a newly elected Council, stable wellbeing indicators and a strong base of community
assets, there is a clear platform to build trust, sharpen delivery on core services and reinforce confidence in the year ahead.
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2025-2026 KAIKOURA DISTRICT COUNCIL ANNUAL SURVEY - SIL RESEARCH | 7

’ - Great performance (>80%)
’ - Good performance (60-79%)
’— Services for improvement (50-60%)

NZB 2025 = SIL NZ benchmark
* Memorial Hall, Scout Hall, Op Shop Building

’— Greatest improvement potential (<50%)

f - Current result above NZB
‘ - Current result below NZB

** Cemetery, playgrounds and public toilets
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METHODOLOGY

RESEARCH GOAL

As a part of the annual consultation process, Kaikoura District Council
(KDC) has commissioned a Resident Satisfaction and Wellbeing Survey
since 2013. This research measures Kaikdura resident satisfaction levels
with Council service delivery performance, Council facilities and
community wellbeing.

QUESTIONNAIRE AND PROJECT SPECIFICS

From 2018, the Satisfaction and Wellbeing Survey has been conducted
by SIL Research.

In 2018, SIL Research together with KDC, developed a revised Resident
Survey questionnaire. Initial drafting of the survey was based on
research previously carried out by KDC between 2013-2017. This revised
survey, with further adjustments, was repeated in the following years.

In 2025-26, the existing questionnaire was further reviewed in
consultation with the KDC to ensure the survey was fit for purpose, with
no changes compared to 2024 or recent years — allowing for greater
consistency in measurement and historical comparison.

DATA COLLECTION

Research for 2025-26 was conducted between 20 November 2025 and
29 January 2026. A total of n=373 responses were used in the final
analysis — this represents the highest survey response received to date,
compared to the previous highest response of n=364 in 2024-25. SIL
Research used a mixed methods approach to collect surveys across
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Kaikoura District community members. The mixed-method approach
included:

(1) Postal survey. Using a ratepayer database, a hard copy of the survey
was sent to 1,500 Kaikoura property owners and district residents. All
postal surveys also included an online link to complete the survey.

(2) Online. The survey was provided online, and the link sent via Council
email to a randomly selected sample of residents on a ratepayer
database. This was also promoted via Council’s Facebook page and
media publicity, to increase survey awareness and allow both residents
and community members to have their say.

(3) Social media. The invitation advertisement was randomly promoted
to Kaikoura District residents (available via SIL Research social media
platforms, such as Facebook).

(4) Telephone survey. Respondents were randomly selected from the
publicly available telephone directories within Kaikdura District.

The mixed-method approach produced a relatively balanced
proportion of paper-based and online submissions, with paper
questionnaires boosting participation generally and the online
campaign facilitating responses from younger residents.



Table 1T Number of responses per collector method

Collection method

Number of responses

%

Paper-based 102 27%
- survey forms 77
- links from the survey forms 25
Online 221 59%
- KDC email 39
- SIL social media 143
- Media publicity 39
Phone (CATI) 50 13%
Total 373 100%
DATA ANALYSIS

Data was weighted to reflect the district's gender and age group

population proportions as per Statistics New Zealand's 2023 Census.

Chart T Number of responses by year

2025-26 | —— 373
2024-25 I, 3/
2023-24 I, 306

2022-23 I, 5 A0
2021-22 I 302
2020-21 I 538
2019-20 I 5

2018-19 I 313
2017-18 I 316

2076-17 I 060
2015-16 I -/
2014-15 I (50

2013-14 I 036
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A total sample size of n=373 Kaikoura District residents aged 18 years
and older allows for margins of error of +/- 4-5%, at the 95%
confidence level.

Table 2 Margins of error

Reported percentages
Responses n= 50% 80% or 20%
373 +4.8 +38
200 6.7 +54
100 9.7 7.7

The maximum likely error margin occurs when a reported percentage is
close to 50%. Higher proportions of ‘No opinion’ responses reduce the
effective sample sizes and also result in a larger margin of error. Smaller
subsamples of community segments are also subject to higher error
margins.

SIL Research ensured quality control during the fieldwork period. In
addition, a quality control check was performed using follow-up calls
across randomly selected respondents (10% of those who agreed to the
follow up) to verify the key responses.

Further checks included, but were not limited to, removal of incomplete
responses and duplicate responses.

The main resident groups analysed in this report were based on:
area/location, age, gender, home ownership, and overall service
satisfaction. During the analysis stage of this report, two sets of
statistical testing were employed while reviewing data findings. Chi-
square tests were used when comparing group results in tables, and
ANOVA tests were used when comparing statement averages across
groups. The threshold for reporting any statistically significant
differences was a p-value of 0.05. Where differences were outside this



threshold (less than 95%), no comments were made; where differences
were within this threshold, comments have been made within the
context of their practical relevance to KDC.

NOTES ON REPORTING

Where applicable, the 2025-26 results were compared to previous
years' data. This comparative data is indicative only particularly for pre-
2018 measures; methods by which the data was collected (including
different scales) have differed significantly across years, especially prior
to 2018.

The results from 2013-2017 surveys presented in this report may vary
from the original reported data due to different statistical methods used
in the analysis.

In 2025-26, most questions continued to use a 1-10 scale (similar to the
previous 2017-24 period), which allowed for a more consistent and
direct comparison. ‘Satisfaction" percentages presented in this report
are aggregated 6-10 ratings (on a 1-10 scale). The final analysis excluded
'‘Don't know', 'No opinion" and 'Haven't used in the past 12 months'
responses (although combined 'no opinion / haven't used’ percentages
are shown in charts for context).

Due to rounding, figures may not add up to 100%.

The overall satisfaction performance measure is an average score
between overall satisfaction with Council services and satisfaction with
how Council manages community facilities.
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The Net Emotional Score (NES) shows the difference between positive
and negative sentiment associated with Council services. It is calculated
by subtracting the percentage of negative ratings from positive ratings.

18% 51%

7% 15%

3% B
5%

O1- Dissatisfied O2 O3 O4 @5 @6 @7 @8 M9 M0 - Satisfied
NES=51%-18%=33%*
*example NES calculation only

RESPONDENT PROFILE: WHO TOOK PART IN THE SURVEY

Table 3 Responses by age
Count Percent
18-44 119 32%
45-64 133 36%
65+ 122 33%
Total 373 100%
Table 4 Responses by gender
Count Percent
Male 185 50%
Female 188 50%
Total 373 100%
Table 5 Responses by home ownership
Count Percent
Own property & live in district 273 75%
Own property but live outside District 26 7%
Live in a rental property 64 18%
Not stated 0 0%
Total 373 100%




Table 6 Responses by area (broad and specific locations)

Count Percent
Central Kaikoura 204 55%
Township 168 (45%)
South Bay / Peninsula 36 (10%)
Other Rural 169 45%
Kaikoura Flats 74 (20%)
Hapuku 48 (13%)
Other remote 30 (10%)
Not in District 4 (2%)
Total 373 100%

For the purposes of reporting, analysis of resident location was
conducted in two ways: first, a broad comparison between central
Kaikoura (combining township and South Bay/Peninsula residents) and
rural areas combined (Kaikoura Flats, Hapuku, other remote areas); and
second, a more detailed comparison across each of the specific areas
(subject to smaller subsample sizes, so larger margins of error).

The final survey dataset was statistically weighted to 2023 Census
population benchmarks (by age and gender) to better represent the
Kaikoura District community and increase accuracy of the reported
results.
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BENCHMARKING

SIL Research conducts a representative National survey of Councils* to
establish a series of benchmarks across a range of Council services. This
allows Kaikoura District Council to compare their survey results against a
National benchmarking average (NZB).

The National survey data is collected throughout the year so that
annual results can be presented without seasonal bias. The
benchmarking results in this report are based on n=400 responses
collected in 2025. The data is collected using a 1-10 scale; ‘satisfaction’
percentages are aggregated 6-10 ratings.

Benchmarking results are reported at 95% confidence level +/- 4-5%.
*Excludes Auckland, Wellington, Christchurch and Dunedin.

ENVIRONMENTAL FACTORS

When reading this report, it is important to note that factors such as the
timing of unusual or one-off events can affect the ratings that residents
give, particularly if they occur close to the time when the survey data is

being gathered.

Factors that may have influenced public perception of the Council's
performance in 2025-26 include:

1. The cost of living in New Zealand has been a consistent issue in
recent years with many costs continuing to rise - placing
ongoing financial pressures on Kaikoura residents with a notable
impact on perceptions of household and civic costs, spending
and value for money. According to IPSOS, inflation and the cost
of living continued to be the most prominent issue for New
Zealanders, with 3-in-5 (61%) Kiwis expressing concern in 2025.



2. Concurrent with the cost of living crisis, employment became an

increasingly relevant concern throughout 2025. According to
Stats NZ, the national average unemployment rate rose to a
near nine-year high of 5.3% in the September 2025 quarter,
having been over 5% for the previous four quarters. The last
time that the unemployment rate was 5.3% was in the
December 2016 quarter. Unemployment of young people
between 15 and 24 years was even higher at 15.2%. Increased
competition for employment opportunities (measured by an
under-utilisation rate of 12.9%) and consequent inconsistent
income streams added increased pressure for many households
already struggling with higher living costs.

In September and October 2025, voting for the 2025 Local
Government Elections was conducted, with voting closing on
Saturday 11 October. The electoral campaign and voting period
likely brought local issues and concerns to the forefront of
residents’ minds as they considered the forthcoming Council
term and candidates up for election. Public concerns may
become more salient at the end of a local electoral cycle — with
recent progress (or otherwise) measured against local
expectations over the last few years, and highlighted in
candidates’ election campaigns.

The Kaikoura 2025 voter turnout rate (61%) was similar to the
previous 2022 election turnout (62%), and notably above the
national average (39%). Following the election, the new council
was officially sworn in on 29 October 2025.

In October 2025, Kaikdura and Hurunui District Councils' joint
Water Services Delivery Plan (WSDP) was approved by the
Department of Internal Affairs as part of central government
Local Waters Done Well reforms. From 1 July 2026, a new
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organisation 100% owned by both Councils — the Water Services
Council Controlled Organisation (WSSCO) — will be wholly
responsible for ongoing management and delivery of safe
drinking water and handling of wastewater and stormwater in
the region. The WSSCO will have its own governance structure,
operate independently from both Councils, and must adhere to
a strict set of environmental and financial legislation.

In October 2025, an intense storm with unusually strong winds
caused damage and disruption across large parts of New
Zealand. High winds exacerbated fires and damaged buildings,
as well as causing power cuts and water shortages. States of
emergency were declared across the South Island, including
Kaikoura District, where several fires started and were spread by
winds. The fires caused several highways around Kaikoura
including State Highway 1to temporarily close. By the early
afternoon 22 October 14 rural buildings had burnt down,
including five homes.

In June 2025, Council announced the final update on the
Annual Plan for 2025/2026, which continued to reflect the
priorities outlined in the Long-Term Plan 2024-2034.
Infrastructure needs remained the core focus, including roading
projects (with 70% of capital budget allocated), footpaths,
Wakatu Quay project, West End beautification works (funded
through the Better Off Funding), and the Link Pathway. A new IT
system (Datascape) upgrade was planned to improve online
service availability and enhance the overall customer
experience. An overall rates increase of 8.94% was proposed,
reduced down from the 9.95% forecast in the LTP.



LIFE IN KAIKOURA — quality of life

= Perceptions of both community (55%) and personal (51%) quality of life
remained buoyant in 2025-26 but dipped slightly compared to the latest
peaks in 2024-25 — although not significant falls. Current results were still
consistent with recent results, with stable trends over the last four years.

In 2025-26, personal and community life quality were highly correlated

together (r=0.72, on a 0-1 scale). A large majority (4-in-5 or 83%) of those
agreeing their personal life had improved also agreed that community life
had improved; in contrast, just 1-in-7 (15%) of those disagreeing about
personal improvements also agreed about community life improving (while
73% disagreed).

100%
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60%

40%

20%
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40%
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= This year perceptions of personal quality of life were fairly consistent across
the age span (51% for 18-44 year olds, 47% aged 45-64, 56% aged 65+);
this represented a drop since the 2024-25 peak for 18-44 year olds (69%)
but was consistent with the longer term trend. Older adults 65+ remained
more likely to believe community life had improved (70%).

= Community life perceptions remained more positive in central Kaikoura
(township/South Bay) (63%) than in rural areas (47%).

= Respondents who were satisfied with Council service provision were more
likely to agree both their community (76%) and personal (71%) quality of life
were improving (cf. 11% and 3% of dissatisfied residents, respectively).

In the last year, my overall quality of life has improved
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Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and ‘% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.

2025-2026 KAIKOURA DISTRICT COUNCIL ANNUAL SURVEY - SIL RESEARCH | 13



i,  LIFE IN KAIKOURA - great place to live

= Residents’ belief that Council is driving progress in the Kaikoura district has = Central Kaikoura township/peninsula residents (65%) remained more likely

remained very consistent in recent years: 6-in-10 respondents (58%) to agree that Council is helping Kaikdura move forward, compared to rural
continued to agree in 2025-26. residents generally (50%), especially those in Hapuku (47%) and more

= Older respondents aged 65+ (71%) continued to hold stronger views remote areas (40%).
about this, compared to younger adults aged 18-44 (56%) and 45-64 = Respondents satisfied with Council services were also more likely to agree
(49%). with this, compared to those dissatisfied with services generally (82% vs

6%) — consistent with the previous year.

Council is helping Kaikoura District move forward 100%

90%

100%
90%
80%

80%
70%

70% 60%
6% 50%
50% 59% Agree 0%
40%
30% . [ . ] 0%
0% 9% 9 1% 1% 1% 19 = 14% 20%
10% ) 6% 8% 4% 7% 4%
6 10%
1- > 3 4 5 6 7 8 9 10-  Unsure "1 2019-20 | 2020-21| 2021-22 | 2022-23 | 2023-24 | 2024-25 | 2025-26
Disagree Agree % Agree  41% 57% 53% 60% 58% 59% 58%

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
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LIFE IN KAIKOURA - community engagement

= Remaining stable over time, half of respondents believed their community = Respondents satisfied overall with Council services were also more likely to

was actively engaged in decisions and planning (50%), and that Council agree about community participation and consultation on Council issues

consults on important issues (56%) — no change from the previous year. (69% & 77%), compared to those dissatisfied with services overall (22% &
= Perceptions of active community participation and consultation were 9%).

slightly higher in central Kaikoura (55% & 58%), especially compared to = Consulting on important issues remained critical influencing factors on

Hapuku (42% & 55%) and remote areas (41% & 40%),. satisfaction with the Mayor, Councillors and staff, and on services overall.

100%
90%
80%

Our community actively participates in decisions and planning

100%

70%
so% 50% Agree 60%
60% 50% /—.-—-.%
| \ 40%

40% . 19% o 16% o 30%
20% 2% 59 7% 8% 12% 10% 6% 6% 9% 20%
o M o am  mm m l wm o . 0%
0%
1- 2 3 4 5 6 7 8 9 10 - Unsure 2019-20 ' 2020-21  2021-22 | 2022-23 1 2023-24  2024-25 2025-26
Disagree Agree % Agree | 41% 48% 48% 50% 49% 52% 50%

Consultation on important issues .

100% 90%

80% P TR
S0k 70% R =78.3%
60% lllll
60% 56% Agree 50% w
40%
40% [ 1 30%
9 9 7% 0 20%
S A C M e e 2% 10%
0%
0% L — - — L | . ] - - 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25 | 2025-26
1 2 3 4 5 6 7 8 9 10 Unsure %Satisfied  46% | 49% = 49% | 52% | 59% | 56% | 56%

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
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i, LIFE IN KAIKOURA - community resilience

= Levels of perceived community resilience and safety dipped slightly in = Respondents who believed community life quality is improving continued
2025-26 (68%), but not significantly lower than 2024-25 (within margins of to agree that their community is resilient and safe, compared to those who
error) — moving back down to 2022 levels. disagreed about community life quality (88% vs 36%).
= Central Kaikoura residents remained more likely than rural residents to = Similarly, residents satisfied with Council services overall had more positive
agree the Kaikoura community is resilient (73% & 62%), with perceptions perceptions of community resilience and safety (86%), compared to those
particularly low in remote areas (54%). dissatisfied with services overall (26%).
Our community is resilient, safe and well 100%
100% e
90% 0%
80% 70% ./.\./.—.—_.\-
70% 60%
40% f \ 40%
o 16% 15% e 13% o
20% . 5 8% 10% o 20%
o A% % 5% 6% I % i
S m Y m om Bom N m B
1- 2 3 4 5 6 7 8 9 10-  Unsure " 2019-20 | 2020-21| 202122 | 2022-23 | 2023-24 | 2024-25 | 2025-26
Disagree Agree % Agree | 64% 76% 69% 74% 75% 76% 68%

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
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LIFE IN KAIKOURA - community support

= Perceived knowledge of community outreach, support and services
remained stable, with 3-in-5 (60%) continuing to agreeing with this in
2025-26.

= Knowledge of relevant resources remained lower among younger
residents aged under 65 (56%, compared to 71% aged 65+); and for those
in rural areas (52%) compared to central Kaikoura (69%).

| know what community outreach, support and social services

= Business confidence (83%) also held steady, at a consistently high level

over recent years. Notably, full confidence in business prospects (highest
ratings of 10-out-of-10) remained very strong (61%). However, overall
confidence was lower in Hapuku (71%) and remote areas (75%), and for
those dissatisfied with Council service delivery overall (66%).

100%

} 90%
are available and where to go for help 0%
100% 0%
0% 60%
’ 60% Agree 0% W
60% 40%
40% [ 180/\ 30%
9 (o)
- 6% - 8% 6% 15% 8% 12% 13% 9% ° 6% 20%
0% - — | - | [ | [ | | . 10%
0%
1. > 3 4 5 6 7 8 9 10-  Unsure 2017-18 | 2018-19 | 2019-20 | 2020-21| 2021-22 | 2022-23 | 2023-24| 2024-25
Disagree Agree %Agree| 49% | 64% | 60% | 62% | 63% @ 58% | 62% | 60%
My business (or my employer's business) will remain open ngj
for the next 12 months o .'_.\./'—'\l\.
00 83% Agree 70%
. A 60%
& J 61%) 50%
60% 0
37% 40%
40% 30%
20% 5% 1% 3% 2% 7% 4% 3% 9% 5% ZOZ/O
0% - _— —_ - — - | - 10%
1- > 3 4 5 6 7 8 9 10-  Unsure 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25 | 2025-26
Disagree Agree %Agree 87% | 88% | 78% | 87% | 89% | 8% | 83%

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
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COUNCIL AT A GLANCE - overall satisfaction @

= Overall satisfaction with the Council continued to be moderately high = Satisfaction with both services and facilities was highest in central Kaikoura
(68%), on track with recent historical trends. (71% and 84%) than in rural areas generally (58% and 68%), with lowest
= Satisfaction with Council services reached a new peak in 2025-26 (65%), scores in Hapuku (56% and 50%) and remote areas (54% and 79%).
although very similar to the previous high of 64% in 2024-25. The = Facilities satisfaction was higher among homeowners (78%) than non-
facilities score (76%) also remained on par with the 2024-25 peak (80%) owners (64%).
(the slightly lower score was not significantly lower). = Satisfaction was also typically higher across the board for older (65+) than
younger residents.
Satisfaction with Council services in 2024-25 Satisfaction with Council facilities in 2024-25
100% 100%
80% 80%
60% 65% Agree 60% 76% Agree
40% f % I 40% f 23%  22% . . \
20% 8% o 7% o 1% 10% 13% 10% 8% — 20% - o o 4% 12% 79% I 15% 14%
0% || - || - [ | [ | . [ | | 0% — _o _O - . || I . .
1 2 3 4 5 6 7 8 9 10 1 2 3 4 5 6 7 8 9 10
Dissatisfied Satisfied Dissatisfied Satisfied
Overall services, facilities and average satisfaction scores
100% .
. over time - == ilities
b —_— —
o _ —— —— —— —$——————g —*—Overall average
0% =@=Scrvices
20%
0%
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Facilities 57% 73% 74% 77% 71% 80% 76%
Overall average 53% 65% 68% 69% 65% 70% 68%
Services 50% 57% 62% 61% 60% 64% 65%

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
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COUNCIL AT A GLANCE - satisfaction levels

= While the majority of residents (two-thirds, or 65%) were with =
Council service delivery overall in 2025-26, 1-in-4 (24%) were
dissatisfied while 1-in-10 (11%) had sentiments about this.

= As expected, respondents who were satisfied overall also reported
moderate-to-high satisfaction with individual service attributes (above
70% for all services). Satisfaction levels varied notably among less
satisfied residents overall. The chart below indicates the gaps between
resident segments based on overall satisfaction levels, particularly
highlighting the most prominent ‘pinch points’ for those who were
dissatisfied with services overall (the dark blue line).

Overall service satisfaction

Segments

Rubbish collection

Among these dissatisfied respondents, the lowest levels of satisfaction were
registered for Council’s response to requests (7%, compared to 80% of those
satisfied overall), consultation (9% vs 77%), rubbish collection (10% vs. 73%),
pensioner flats (10% vs. 81%), District roads (13% vs. 73%) and Council
meetings (15% vs. 85%) — similar to the patterns seen in 2024-25.

For dissatisfied respondents, just one attribute achieved majority (more than
50%) satisfaction this year: animal control (56%, also the highest in 2024-25 at
58%); although South Bay harbour (48%), regulations (47%), airport (46%)
and library facilities (46%) also scored relatively highly for this segment (albeit
lower than for other respondents).

Satisfaction with specific Council services
- by level of overall service satisfaction

Library
District roads  100%
90%

Halls = Dissatisfied overall

Cycleways/walkways

Dissatisfied sgbs Neutral
overall Consultation 70% Civil defence
24% 60% Satisfied overall
Recycling 50% Harbour
40%
30%
Environmental health 20% Airport
. Neutral Council's response IWK services
Satisfied -
11%
overall
65% Animal control Public facilities

Pensioner flats

Streetlights

Council meetings _
Food & alcohol regulation

Communications

Access to information

Customer services
Footpaths

Results based on aggregated '% Satisfied" calculations for each service attribute. Attributes ordered clockwise from highest-to-lowest satisfaction for respondents ‘Satisfied overall'
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COUNCIL AT A GLANCE - satisfaction by area

= An overview of service satisfaction across the district indicated similar
scores in many respects, but also notable location-based differences.
Central Kaikdura township/peninsula respondents (with higher overall
service satisfaction, at 71%) typically expressed greater satisfaction across
the full range of specific services.

= |n contrast, combined rural residents (with lower overall satisfaction,
58%) typically exhibited lower satisfaction for services including rubbish
collection (24% vs 61% central residents), recycling (32% vs 71%), Council
response (42% vs 62%), District roads (45% vs 63%), Council meetings
(47% vs 73%) and consultation (54% vs 58%).

Satisfaction with specific Council services
- by broad area

e TOWNSHipP / Peninsula e Other Rural

Library
Consultation 100%
Rubbish collection 90%

Halls

Cycleways/walkways

Council's response Airport

District roads Food & alcohol regs

Environment health Harbour

Footpaths Civil defence

Pensioner flats Public facilities

Recycling Streetlights

Overall satisfied IWK services

Animal control Access to info
Communications Customer services
Council meetings

= A more detailed comparison across local areas reveals greater disparity, with
particularly lower service satisfaction for residents in Hapuku (56% overall)
and remote areas (58% overall). Hapuku residents express lower satisfaction
for recycling (27%), roads (38%), rubbish collection (38%), pensioner flats
(48%) and Council meetings (51%). Remote rural residents indicate lower
satisfaction for rubbish collection (15%), pensioner flats (17%), Council
meetings (26%), response to requests (34%) and roads (36%).
= Note that lower sample sizes for smaller (more rural) locations are subject to
higher variability in scores over time and wider margins of error, so results
are more indicative than for larger samples/locations.
Satisfaction with specific Council services
- by specific area
South Bay / Peninsula e Kaikoura Flats
Library

Consultation 100%
Council's response

e—TOWNShIP Other remote

Hapuku

Halls

Cycleways/walkways

District roads Airport

Rubbish collection Food & alcohol regs

Environment health Harbour

Pensioner flats Public facilities

Recycling IWK services

Footpaths Civil defence

Overall satisfied Streetlights

Customer services Communications
Council meetings Access to info
Animal control

Results based on aggregated '% Satisfied" calculations for each service attribute. Attributes ordered clockwise from highest-to-lowest satisfaction for respondents ‘Satisfied overall'

2025-2026 KAIKOURA DISTRICT COUNCIL ANNUAL SURVEY - SIL RESEARCH | 20



COUNCIL AT A GLANCE - satisfaction by age

= Distinct patterns in satisfaction are also evident across respondent age
group segments. Older adults (aged 65+) continue to express the
highest overall service satisfaction (82% in 2025-26), reflected in
consistently higher satisfaction across specific services.

= |n contrast, (59% overall service satisfaction)
and 45-64 (62% overall service satisfaction) exhibit lower satisfaction for

several services.

= Younger adults (18-44) in particular recorded lower satisfaction for Council
response to requests (38% vs 69% 66+ years), roads (43% vs 55%), recycling
(45% vs 74%), rubbish collection (47% vs 65%), Council meetings (53% vs
78%), and access to information (54% vs 87%). Younger adults also express
slightly higher satisfaction for airport facilities (though not statistically
different).

Satisfaction with specific Council services - by age

18-44

45-6)  em—5

Library

Rubbish collection 100% Public facilities

Consultation

District roads

Council's response

Environment health

Footpaths

Recycling

Animal control

Pensioner flats

Council meetings

Overall satisfied

Halls

Harbour

Cycleways/walkways

Airport

Access to info

Customer services

Communications

Food & alcohol regs

Civil defence
IWK services

Streetlights

Results based on aggregated '% Satisfied' calculations for each service attribute. Attributes ordered clockwise from highest-to-lowest satisfaction for respondents 'Satisfied overall’.
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Net Emotion Scores (NES)
(Satisfied - Dissatisfied responses)

89%

71%

64%

e 7
ey — T

60%

59%

e o
h4%
W 2025-26 NES

Kaikoura District library

Memorial Hall, Scout Hall, Op Shop building
Cycleways / walkways

Cemetery, playgrounds, public toilets
South Bay Harbour (marina and wharf facilities)
Airport

Food & alcohol regulation

Customer services

Access to Council information
Resource Recovery Centre

Animal control

Streetlights

Footpaths

Communications

Pensioner flats

Environmental health

Council meetings/committees
Consultation on important issues
Recycling collection

Urban roads

Council's response to requests

Urban rubbish collection

W 2024-25 NES
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IMPROVING OVERALL SATISFACTION

Reported satisfaction

©

Strong impact

District Library

‘ Cycleways & walkways
!J Customer

Access to information

Halls & buildings
South Bay Harbour

Airport

Cemetery, playgrounds, toilets dervices

Food & alcohol regulation Mayor,
- . Councillors, staff
Animal control 9 Pensioner flats performance
Streetlights Resource Local representation
Footpaths amRecovery i
Environmental health Communications e Council meetings
Recycling collection ‘ \
Rubbish collection
Consultation

District roads Council's response

v

Relative contribution towards overall satisfaction
For the third consecutive year, respondents in 2025-26 expressed more positive than
negative emotions for all Council services and facilities, producing positive Net Emotion
Scores across all areas. The top two highest ranking services (most positive NES)
remained the same year-on-year (public library, and halls/buildings), with the whole
ranking generally similar. The three lowest-ranking NES (with balance of dissatisfied and
satisfied residents) also remained unchanged: rubbish collection, Council's response to
requests, and urban roads. The largest improvements in 2025-26 were measured for
council meetings, pensioner flats and food & alcohol regulation. In contrast, the greatest
NES declines were seen in customer services and recycling collection.

The relative influence of services on overall satisfaction varies. Based on both impact and
achieved satisfaction scores, and consistent with recent years, a cluster of attributes
reflecting Council engagement with the community (particularly Council consultation,
response, representation, communication and elected officer/staff performance)
continue to present the greatest opportunity to increase perceived satisfaction generally.



COUNCIL ASSETS - roads )‘K

= Just over half (55%) of respondents were satisfied with roads in the district = Satisfaction with roads was higher for central Kaikdura than for rural

in 2025-26, consistent with 2024-25 (56%) and recent years — despite this residents (63% vs 45%), especially compared to those in Hapuku (34%)
evaluation area remaining among the five lowest performing this year. and remote areas (32%). Older respondents (65+) were also significantly
Nevertheless, the Kaikoura result stayed above the national benchmark more satisfied with roads (68%) than younger adults (18-44) (43%).
(43%).

100%
90%
80%
70%

80% 60%
50%

00% 55% Satisfied ;‘gjf
20%

District roads

100%

40%
| \ ’
0% 12% : - 1% 10% 1% 3% 15% 9% - 18(2 Recalculated average scores for comparison
. 5% . . . . ° 3% 20141 2015|2016 2017 2018|2019 12020| 2021/2022 2023 2024|2025
0% _— . - . L -5 =16 <17 0 <18 <19 1 -20 0 =21 | =22 | -23 | =24 | -25 | -26
1 2 3 4 5 6 7 8 9 10 Unsure % Satisfied| 69% 60% 42% 30% 44% 46% | 51%| 51% 49% 56% 56% 55%
Dissatisfied Satisfied
; Average scores by area
9
8
7 6.1
6 5.0
5
4
3
2
1
Total (n=343) Town / Other Rural (n=162)  Township (n=150) South Bay / Kaikoura Flats (n=69) Hapuku (n=46) Other remote (n=40)
Peninsula (n=181) Peninsula (n=31)

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
Due to the low user base for some areas, a greater variation of satisfaction by location should be noted.
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COUNCIL ASSETS - streetlights ("

= Satisfaction with streetlights remained steady in 2025-26 (71%) — similar to = While moderately high across most community segments, satisfaction with
70% in 2024-25 but slightly below the plateau from 2020-21 to 2023-24 streetlights was higher for central Kaikoura than rural residents (76% vs
(although within the margin of error). 66%). Home owners continued to report greater satisfaction than non-

100%

80%

60%

40%

20%

0%

SN W AUy WO

6% 4%
| ]
1 2
Dissatisfied

Total (n=318)

owners (73% vs 59%).

- 100%
Streetlights o

80%
70%
60%
50%
71% Satisfied 40%

A 30%
{ 220/\ 20%
17% 9 ’ 10%
: o 8% 7o % ° % 10% 0%
4% o B [] 2016-| 2017- | 2018-| 2019- | 2020-| 2021- | 2022-| 2023 2024-| 2025-
— - - - 7 018 19 20 21 | 22 23 24 25 | 26
3 4 5 6 7 8 9 10 Unsure |% Satisfied | 61% | 58%  72%  72%  76%  75% 75% 75%  70%  71%
Satisfied

Average scores by area

Town / Peninsula  Other Rural (n=149)  Township (n=137) South Bay / Peninsula Kaikoura Flats (n=65) Hapuku (n=42)  Other remote (n=35)
(n=168) (n=37

7.3 65

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
Due to the low user base for some areas, a greater variation of satisfaction by location should be noted.

2025-2026 KAIKOURA DISTRICT COUNCIL ANNUAL SURVEY - SIL RESEARCH | 24



COUNCIL ASSETS - cycleways & walkways &£

= Satisfaction with cycleways and walkways in 2025-26 (83%) held the high = Satisfaction was consistently high across most community segments —

result achieved in 2024-25 (84%) — keeping this among the top five best although higher for central Kaikoura than rural residents (87% vs 78%), and
performing service areas (currently ranked third). lowest in Hapuku (65%).
= 1-in-4 (23%) of respondents were completely satisfied with cycleways and = Also, respondents who were generally dissatisfied with Council
walkways (ratings of 10-out-of-10). management of community facilities were also less satisfied with cycleways
and walkways (27%, compared to 94% among those satisfied with facilities
overall).

Cycleways and walkways ng;

100% 80%
70%

60%

80%
83% Satisfied 50%
40%

60%
( A | 30%
40% . 20%
% 19 gy 2F o
0% o 7% 9% 10% 0%
2% 1% 2% 4% . l . I 2017- 1 2018- 1 2019-  2020- | 2021- | 2022- 2023- 2024- 2025-
0% o — — —_ - - | 18 | 19 20 21 | 2 | 23 24 25 | 2
1 2 3 4 5 6 10 Unsure % Satisfied 67% @ 65% | 76% @ 76% @ 76% @ 84% | 83%
Dissatisfied Satisfied
. Average scores by area
9 7.8
. 7.5 73
7
6
5
4
3
2
1
Total (n=302) Town / Peninsula  Other Rural (n=140)  Township (n=132)  South Bay / Peninsula Kaikoura Flats (n=67) Hapuku (n=41) Other remote (n=32)
(n=161) (n=29)

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
Due to the low user base for some areas, a greater variation of satisfaction by location should be noted.
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COUNCIL ASSETS - footpaths 71‘

= As for cycleways and walkways, satisfaction with footpaths maintained the = However, Kaikdura township residents did report slightly more positive

peak score (69%) achieved in 2024-25, sustaining a remarkable perceptions than those in Hapuku (75% vs 61%).
improvement since 2023-24 and previous years (up +28%-points from = Also, residents satisfied with Council services overall rated footpaths more
2022-23). positively (86%) than those dissatisfied with services overall (25%).

= As a result of this new level of consistency, satisfaction was similar across
more segments and areas in the district, with little change since last year.
100%

Footpaths o
100% 80%
70%
80% 60%
] 50%
60% 69% Satisfied 40%
30%
40% [ | 20%
119 16% 7% 19% 10%
20% o o o, 9% 0%
6% 2% 4% 8% B 8% . . ° l 6% 2016-| 2017-| 2018-| 2019- | 2020-| 2021-| 2022-| 2023-| 2024-| 2025-
0% - — — - | . 17 18 19 20 21 22 23 24 25 26
1 2 3 4 5 6 7 8 9 10 Unsure % Satisfied | 34% | 41%  43% | 31% @ 40% | 44% | 41% | 51% | 69% | 69%
Dissatisfied Satisfied
; Average scores by area
; 7.
8 68 6.9 - 6.9
7 6.5 6.1
6
5
4
3
2
1
Total (n=334) Town / Peninsula  Other Rural (n=148)  Township (n=153)  South Bay / Peninsula Kaikoura Flats (n=60) Hapuku (n=43) Other remote (n=37)
(n=187) (n=33)

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
Due to the low user base for some areas, a greater variation of satisfaction by location should be noted.
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COUNCIL ASSETS - Innovative Waste Kaikoura* A

= 7-in-10 respondents (73%) remained satisfied with Innovative Waste = While not significantly different, satisfaction remained slightly higher in
Kaikdura services in 2025-26 — continuing a consistent run of satisfaction in Kaikoura Township (78%) than Hapuku (65%).
recent years.
= Satisfaction with IWK services remained generally consistent across
community segments. However, older respondents (aged 65+) were more
satisfied (81%) than younger respondents (compared to 67% of 18-44s).

100%
90%

100% 80%
70%

80% 60%
50%

60% 73% Satisfied 40%
30%

Innovative Waste Kaikoura - resource recovery centre

40% f ) 0%
20% 22% 10%
20% 9 8% 99 12% 10% 0%
8% 3% 5% 3% O ’ . l 5% 2016- 2017~ 12018~ 2019- | 2020~ 2021- 2022~ 2023- 2024~ 2025-
0% - — — — . L - 17 18 19 20 21 22 23 24 25 26
1 2 3 4 5 6 7 9 10 Unsure % Satisfied ' 72%  59% | 69% | 75% | 70% @ 67% 72%  73%  70% @ 73%
Dissatisfied Satisfied
0 Average scores by area
9
8 6.9 12 66
7
6
5
4
3
2
1
Total (n=336) Town / Peninsula  Other Rural (n=155)  Township (n=150) South Bay / Peninsula Kaikoura Flats (n=66) Hapuku (n=43)  Other remote (n=38)
(n=181) (n=37)

*Services provided by Innovative Waste Kaikoura' previously referred to ‘Resource Recovery Centre (IWK)'. Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’
removed from the analysis and '% Agree’ calculation. ‘% Unsure’ (based on total sample) shown for context only. Due to the low user base for some areas, a greater variation of
satisfaction by location should be noted.
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COUNCIL SERVICES - recycling o]

= Satisfaction with recycling collection (57%) also remained consistent with = Younger respondents aged 18-44 (45%) continued to feel less satisfied with
the plateau established over the last three years. recycling services overall than older respondents aged 65+ (74%).
= However, with access to recycling services dependent on location within
the district, satisfaction scores clearly reflected this disparity: notably higher
in central Kaikoura than rural areas (71% vs 32%), and especially low in
Kaikoura Flats and Hapuku (both 27%).

100%
90%
100% 80%

70%

80% o0% M
50%

60% 57% Satisfied 40%
30%

Recycling collection

40% [ 1 o 20%
18% I oS 0%
20% 3% 6% 6% 6% 6% 89 12% 12% 0%
. © ° ° ° . . l 2016~ 2017- 2018-|2019- | 2020- 2021- 2022- 2023- 2024- 2025-
0% - - L - - . 7 018 19 20 21 | 22 23 24 25 | 26
1 2 3 4 5 6 7 8 9 10 Unsure % Satisfied 50%  65% 68%  53%  50% | 57% 57% | 58% @ 57%
Dissatisfied Satisfied
. Average scores by area
9
8 6.9
7
6
5 41
4
3
2
1
Total (n=267) Town / Peninsula Other Rural (n=99)  Township (n=136) South Bay / Peninsula Kaikoura Flats (n=41) Hapuku (n=30) Other remote (n=22)
(n=169) (n=32)

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
Due to the low user base for some areas, a greater variation of satisfaction by location should be noted.
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COUNCIL SERVICES - rubbish collection ﬁ“ﬁ

= As with other waste management services, satisfaction with rubbish = |n addition, almost 2-in-5 respondents (40%) indicated either not receiving
collection (50%) held steady in 2025-26 compared to previous years - this service or had no opinion on this (36% in 2024-25).
despite remaining the (joint) lowest performing evaluation area this year. = Variable service delivery was again reflected in ratings across the district,

= Notably, 1-in-4 residents (25%) gave this service the lowest rating (1-out-of- with satisfaction much higher in central Kaikoura (61%) than in rural and
10). remote locations (24%).

100%

Urban rubbish collection o

100% 80%
70%
80% 60%
50% ./l——-H—l
60% 50% Satisfied 40%
40% 30%
0% 5% [ 1 20:@
20% 8% 1% 12% 9 16% 1gcf
0 (o) 0
I 7% 6% 5% ° 4% . 8% . 2016~ 2017- 2018- 2019- 2020- 2021-|2022- 2023- 2024~ 2025-
0% - - L | — . | 17 18 19 20 21 22 23 24 25 26
1 2 3 4 5 6 7 8 9 10 Unsure % Satisfied 44% | 50%  52%  51% @ 50%
Dissatisfied Satisfied
, Average scores by area
9
8
7 6.2 6.4
6 5.3
s 45
3
: [ ]
W B
Total (n=213) Town / Peninsula Other Rural (n=65) Township (n=120)  South Bay / Peninsula Kaikoura Flats (n=30) Hapuku (n=16) Other remote (n=13)
(n=148) (n=29)

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
Due to the low user base for some areas, a greater variation of satisfaction by location should be noted.
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= Satisfaction with animal control services remained on par with recent years,
maintaining the 70% threshold for the second consecutive year since
achieving this in 2024-25 (74%).

= 1-in-4 (24%) of those providing a rating were completely satisfied (ratings
of 10-out-of-10) with this service.

100%

80%

60%

40%

20%

0%

LA N WA UTOy N 00O

COUNCIL SERVICES - animal control

9%
|
1
Dissatisfied

1%

Total (n=241)

= Satisfaction levels were consistently high (above 60%) among community
members of different age, home ownership status and area; although
slightly lower for those in remote locations (53%).
= However, residents satisfied with Council services overall rated animal
control higher (80%) than those dissatisfied with services overall (56%) —
though this was the most positive (highest ranking) service for the
dissatisfied resident segment.
100%
90%
80%
70%
60%
50%
40%
30%

Animal control

70% Satisfied

[ L 32% 20%

24% 10%

. 11% - 2% 13%  15% 0%
4% 5% ° ] ] . I 2016- 2017- 2018- 2019- 2020- 2021- 2022- 2023- 2024- 2025-
— - - 177 018 | 19 20 21 22 23 24| 25 | 26
3 4 5 6 7 8 9 10 Unsure % Satisfied A4%  74%  65% 64%  64%  69%  69%  74% @ 70%

Satisfied
Average scores by area
7.0 69

Other Rural (n=111) ~ Township (n=106) South Bay / Peninsula Kaikoura Flats (n=51) Hapuku (n=26)  Other remote (n=27)

(n=25)

Town / Peninsula
(n=130)

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
Due to the low user base for some areas, a greater variation of satisfaction by location should be noted.
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COUNCIL SERVICES - environmental health gy

= Satisfaction with environmental health in 2025-26 (62%) again exceeded = Younger residents aged 18-44 were slightly less satisfied than those aged
the 60% threshold first achieved in 2024-25 — similar to the peak result 45-64 or 65+ (57%, 62%, 70% respectively).
(66%) last year. = Residents satisfied with Council services overall rated this service higher
= There were very few differences in opinion for this service across (78%) than those dissatisfied with services overall (32%).

community segments this year.

Environmental health (monitoring food businesses, dealing with illegal 188;

dumping, human waste in public areas) 80%

. 70%
100% 60% HM

80% 50%

62% Satisfied .

60% 30%

34% 20%

40% ( 59, o \ 0%
15% 0 % 0
% 109 9 12% 0%
o 8% 2% 3% 0% . 10% . . 7% 2016- 2017-12018- 1 2019- 2020- 2021- 12022-|2023- 2024~ 2025-
0 —_ —_ . - - . 7 18 19 20 | 21 2 23 24 | 25 26
1 2 3 4 5 6 7 8 9 10 Unsure % Satisfied 51% | 52% @ 55%  58% @ 55% | 66% @ 62%
Dissatisfied Satisfied
; Average scores by area
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Total (n=231) Town / Peninsula Other Rural (n=111) Township (n=103)  South Bay / Peninsula Kaikoura Flats (n=57) Hapuku (n=27) Other remote (n=29)
(n=127) (n=18)

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
Due to the low user base for some areas, a greater variation of satisfaction by location should be noted.
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COUNCIL SERVICES - regulations

= Satisfaction with food and alcohol regulation remained relatively high and = Older respondents (65+) were more satisfied with this service (84%),

again settled at a 75% plateau — slightly below the 2023-24 peak (within compared to younger residents aged 18-44 (65%).
the margin of error), but consistent with other results over the last six = Satisfaction was also high in central Kaikdura locations compared to rural
years. areas (84% vs 64%).

= A high degree of unfamiliarity (36% unsure, compared to 27% in 2024-25)
reduced the effective sample size rating this service.

Food and alcohol regulation 188;

100% 80%
70%

80% 60%
75% Satisfied o
60% atl e 40%
l S B
O 16% - eet s
20% . > 7% 9% 12% 0%
2% 1% 3% 3% . 2016- 2017~ 12018~ 2019- | 2020~ 2021- 2022~ 2023- 2024~ 2025-
0% _— — — — - | 17 18 19 20 21 22 23 24 25 26
1 2 3 4 5 6 7 9 10 Unsure % Satisfied 65%  77%  72% | 73%  83%  74%  75%
Dissatisfied Satisfied
; Average scores by area
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Total (n=226) Town / Peninsula Other Rural (n=98)  Township (n=106) South Bay / Peninsula Kaikdura Flats (n=45) Hapuku (n=24)  Other remote (n=25)
(n=128) (n=22)

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
Due to the low user base for some areas, a greater variation of satisfaction by location should be noted.
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COUNCIL SERVICES - communication 59

= Resident satisfaction with Council communication has trended down over = Satisfaction with communications was higher for older respondents aged

the last five years; in 2025-26 (69%) satisfaction is now significantly lower 65+ (85%) than younger respondents aged 18-44 (60%) or 45-64 (63%).
than the peak measured in 2021-22 (81%). Nevertheless, the majority of = Residents satisfied with Council services overall rated Council
residents (7-in-10) remain satisfied with Council’s communications. communication higher (87%) than those dissatisfied with services overall
(25%).
Communications (newsletters, newspaper, Facebook, radio, consultations) 188;
100% 80%
70%
80% 60%
50%
o 69% Satisfied .
40% ( A | 20%
18% 17% 10%
20% 5 £, 0% 10% 9% 11% S 13% ’ 6% 0%
4% 1% © [ | ] ° 2016- | 2017- 2018- 2019~ 2020- 2021- 2022- 2023- 2024- 2025-
0% - — - L L . 7018 019 20 21 22 | 23 24 25 26
1 2 3 4 5 6 7 8 9 10 Unsure % Satisfied 44%  T3% T6%  74%  81% | 75%  78%  75%  69%
Dissatisfied Satisfied
; Average scores by area
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Total (n=335) Town / Peninsula  Other Rural (n=160)  Township (n=144) South Bay / Peninsula Kaikoura Flats (n=69) Hapuku (n=43) Other remote (n=41)
(n=174) (n=31)

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
Due to the low user base for some areas, a greater variation of satisfaction by location should be noted.
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COUNCIL SERVICES — meetings and committees )

= Satisfaction with Council meetings/committees in 2025-26 (60%) remained = Nevertheless, this remained an area of low knowledge/awareness as half of
moderately high, reversing the drop in 2024-25 (53%) and returning closer respondents (51%) were unsure about these meetings.

to the peak of 62% in 2023-24. = Typical differences were measured between community segments, with
= The improvement seen in this measure since last year was the largest more positive sentiment among older adults 65+ (78% vs 53% 18-44), and
increase across the survey in 2025-26, raising this out of the five lowest central Kaikoura residents (73% vs 47% rural residents).

performing evaluation areas (although still ranking relatively low).
100%

Council meetings/committees o0
100% 80%
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60% . 51% 40%
60% Satisfied 30%
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20% 9% e ’90/ 8% o WS(% o
% 0 9 0%
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1 2 3 4 5 6 7 8 9 10 Unsure % Satisfied 25% | 43% | 53%  54%  53%  61% | 62% | 53% @ 60%
Dissatisfied Satisfied
; Average scores by area
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Total (n=173) Town / Peninsula  Other Rural (n=84) Township (n=81)  South Bay / Peninsula Kaikoura Flats (n=34) Hapuku (n=20)  Other remote (n=24)
(n=89) (n=8)

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
Due to the low user base for some areas, a greater variation of satisfaction by location should be noted.
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COUNCIL SERVICES - response to requests e

= Just 3-in-5 respondents (62%) were able to rate this service due to lack of = Satisfaction with Council response remained much lower among those
experience or awareness; 38% were unsure or unable to provide a rating. dissatisfied with Council overall (7%); 4-in-5 (80%) of these respondents
= However, satisfaction with Council’s response to requests for were dissatisfied with Council responsiveness — the most negative ‘pinch
service/complaints remained above the 50% mark in 2025-26 (52%) — point’ for these residents in 2025-26.
maintaining majority satisfaction for the second consecutive year (following = Satisfaction remained higher for central Kaikoura than rural residents
the 55% peak last year) - a moderate improvement trend over time. (62% vs 42); and for older adults (65+) (69% vs 38% 18-44, 50% 44-64).
However, 2-in-5 respondents (39%) remained dissatisfied to some degree, = This continued to represent one of the greatest areas for potential
with 1-in-5 (18%) very dissatisfied (ratings of 1) — leaving this among the five performance improvement, given the enduring impact of Council
lowest performing areas in the current year. engagement measures on overall satisfaction.
Council's response to requests for service/complaints 188;
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o Average scores by area
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Total (n=222) Town / Peninsula  Other Rural (n=109)  Township (n=95)  South Bay / Peninsula Kaikoura Flats (n=49) Hapuku (n=22)  Other remote (n=34)
(n=113) (n=18)

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
Due to the low user base for some areas, a greater variation of satisfaction by location should be noted.
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COUNCIL SERVICES - customer service ®
[
= For those able to rate customer services (front desk & phones) (72% of = Satisfaction with customer services remained consistently high across the

residents aware enough to provide a rating), satisfaction remained district, although slightly lower (but within error margins) for remote
moderately high in 2025-26 (73%) but saw the second-greatest fall in the residents (54%) — especially compared to South Bay (89%).
survey this year (down from 84% in 2024-25) — the lowest score for this = Satisfaction levels were also high across age groups, including younger
measure since 2020-21. Consequently, this dropped out of the top five best adults 18-44 (60%) but significantly higher for those aged 65+ (85%).
performing service areas. = Of those dissatisfied with Council overall, 40% were satisfied with

customer services — although lower than residents satisfied overall (87%).

Customer services ng;
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Total (n=254) Town / Peninsula  Other Rural (n=117) ~ Township (n=120) South Bay / Peninsula Kaikoura Flats (n=50) Hapuku (n=30)  Other remote (n=30)
(n=138) (n=17)

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
Due to the low user base for some areas, a greater variation of satisfaction by location should be noted.
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COUNCIL SERVICES - access to information

= Satisfaction with access to Council information through various media saw = Residents dissatisfied with Council service provision overall were particularly

a dip in 2025-26 (70%, down from 77% in 2024-25) — one of the larger dissatisfied with information access (51%), with just 1-in-4 (28%) satisfied
drops this year and the lowest result to-date since introduction of this with this. In contrast, the vast majority (87%) of those satisfied with Council
measure in 2021-22. services overall were also satisfied with information access.
= However, satisfaction was similarly high across the district (75% central = Older adults 65+ remained significantly more satisfied (87%) than younger
Kaikoura vs 65% rural), though lower in remote areas (58%). residents aged 18-44 (54%).
Access to Council information through website, ng;
newsletter, radio, newspaper and social media w0
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Total (n=310) Town / Peninsula  Other Rural (n=148)  Township (n=137) South Bay / Peninsula Kaikoura Flats (n=65) Hapuku (n=42)  Other remote (n=34)
(n=163) (n=26)

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
Due to the low user base for some areas, a greater variation of satisfaction by location should be noted.
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COUNCIL SERVICES - feedback

= Almost half of respondents (46%) offered additional feedback regarding = Cost and affordability issues, particularly rates and water charges, emerge
the services and assets provided by the Council. The most noteworthy as a key pressure point, alongside strong expectations that spending
themes in 2025-26 were generally consistent with issues raised in previous decisions are fair, transparent, and sustainable.
years, particularly related to infrastructure, facilities and rates/cost = Communication and consultation are also central, with trust closely linked
management. Collectively, themes suggest that strengthening affordability, to how clearly decisions are explained and how genuinely residents feel
service equity, and transparency would enhance overall resident heard. While some respondents perceive an imbalance between services
experience and confidence in Council. for residents and those for visitors or businesses, many also acknowledge

= Residents place high value on safe, well-maintained infrastructure and visible improvements, resilience, and positive change in the district.

public spaces, with roads, footpaths, waste services, and environmental
upkeep frequently cited as areas needing ongoing attention.
General feedback on Council services (coded from verbatim)

n=173
Roads / Footpaths / Transport Infrastructure _ 35%
Community Amenities / Facilities /... - 28%
Rates / Affordability / Financial Pressure - 26%
Rubbish / Recycling / Waste Services - 25%
Council Communication / Consultation /... - 18%
Council Performance / Staff Effort . 10%
Perceived Focus on Tourists Over Residents I 5%
General Satisfaction / Positive Feedback I 4%
0% 20% 40% 60% 80% 100%

Open-ended comments sorted into categories; totals may exceed 100% due to multiple themes mentioned by each respondent. The results were weighted by age and gender.
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COUNCIL FACILITIES — pensioner flats A

= Pensioner flats remain a low-knowledge area concerning only a small = Satisfaction levels were relatively consistent among community segments,
segment of the community - 7-in-10 respondents (71%) could not rate including older adults 65+ (77%) as well as younger adults aged 18-44
Council's performance with this service. (76%). However, this was one of lowest scoring services for residents

= Despite this, overall satisfaction with pensioner flats (67%) remained dissatisfied with Council service provision overall (10%), with one of the
consistent in the recent years for those able to rate the service. largest gaps compared to those satisfied with services overall (81%). This

may be affected to some degree by low sample sizes.
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Total (n=96) Town / Peninsula Other Rural (n=41) Township (n=47)  South Bay / Peninsula Kaikdura Flats (n=20) Hapuku (n=13) Other remote (n=8)
(n=55) (n=8)

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
Due to the low user base for some areas, a greater variation of satisfaction by location should be noted.

2025-2026 KAIKOURA DISTRICT COUNCIL ANNUAL SURVEY - SIL RESEARCH | 39



COUNCIL FACILITIES - airport

14

= Awareness or experience of Airport services also remained low, with just = Given the relatively low respondent sample base, satisfaction levels were
39% of respondents in 2025-26 providing ratings. generally consistent between community segments.
= For these respondents, satisfaction exceeded the 80% threshold and hit a = Even among residents dissatisfied with Council service provision overall,
recent peak of 81% - matching the previous peak in 2020-21. 1-in-5 (22%) almost half (46%) were nevertheless satisfied with the airport (though
were completely satisfied (ratings of 10). compared to 91% of those satisfied with services overall).
Airport ng;
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Total (n=132) Town / Peninsula Other Rural (n=61) Township (n=58)  South Bay / Peninsula Kaikoura Flats (n=21) Hapuku (n=25) Other remote (n=14)
(n=71) (n=12)

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
Due to the low user base for some areas, a greater variation of satisfaction by location should be noted.
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COUNCIL FACILITIES - halls and buildings m

= From 2021-22, the questions about Memorial Hall, Scout Hall and Op = Consequently, satisfaction levels were similarly high across community
Shop building were combined, and compared to average scores between segments. However, greater positive sentiment was expressed by older

2017 and 2021. residents 65+ (93%) than those aged 18-44 (77%); females more than males
= Satisfaction with these facilities remained very high in 2025-26 (85%) — (91% vs 79%); and homeowners more than renters (87% vs 72%).
despite falling slightly from 2024-25 (90%) this continued to be the = 2-in-5 (41%) of those dissatisfied with Council facilities overall still expressed
second highest performing evaluation area across the survey this year. satisfaction with these halls and buildings (vs 96% of those satisfied overall).
Memorial Hall, Scout Hall and Op Shop building 188;
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85% Satisfied o0%
60% ' 40%
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40% 23% 20%
% 219 ° 9 5
20% 89 8% 14% 0% & 17% O; Recalculated average scores for comparison
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Dissatisfied Satisfied
; Average scores by area
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Total (n=278)

Town / Peninsula  Other Rural (n=127)  Township (n=130) South Bay / Peninsula Kaikoura Flats (n=54) Hapuku (n=35)  Other remote (n=27)
(n=157) (n=27)

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
Due to the low user base for some areas, a greater variation of satisfaction by location should be noted.
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COUNCIL FACILITIES - public amenities A

= From 2021-22, questions regarding the cemetery, playgrounds, and public = Satisfaction was typically high across the district (82% central Kaikoura vs

toilets were grouped and compared to historical satisfaction averages. 78% rural), although notably lower in Hapuku (60%).
= 4-in-5 respondents (79%) in 2025-26 were satisfied with these facilities, = Satisfaction remained high across age groups, though lower for younger
consistent with recent years and close to the 2024-25 peak (83%). residents 18-44 (77%) compared to older adults 65+ (93%).

= 2-in-5 (41%) of those dissatisfied with Council facilities overall were satisfied
with these public amenities specifically; compared to 96% of those satisfied
with facilities overall.

Cemetery, playgrounds and public toilets ng;
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20% . 1% 5 14% 13% 0% Recalculated average scores for comparison
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Dissatisfied Satisfied
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Total (n=293) Town / Peninsula ~ Other Rural (n=127)  Township (n=136)  South Bay / Peninsula Kaikoura Flats (n=55) Hapuku (n=39) Other remote (n=25)
(n=166) (n=30)

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
Due to the low user base for some areas, a greater variation of satisfaction by location should be noted.
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COUNCIL FACILITIES - library

= Kaikoura District library continued to shine as the top performing = Satisfaction levels were consistently high (above or close to 90%) across
service/facility in 2025-26 with very high satisfaction (91%) above the 90% almost all community segments, and for residents in central Kaikoura
threshold — consistent with the previous three years. Notably, almost half (92%) and rurally (91%).
(46%) of residents were completely satisfied (ratings of 10). = Almost all residents satisfied with Council services overall were specifically
= Despite a drop in customer service satisfaction generally, positive feedback satisfied with library services (98%) — the highest rating for this segment.
continued to be provided about friendly and helpful library staff. Almost half (46%) of those dissatisfied with services overall were satisfied

with the library — a top-five result for this more critical segment.
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Average scores by area
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Total (n=243) Town / Peninsula  Other Rural (n=105)  Township (n=113)  South Bay / Peninsula Kaikoura Flats (n=48) Hapuku (n=30) Other remote (n=24)
(n=137) (n=25)

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
Due to the low user base for some areas, a greater variation of satisfaction by location should be noted.
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COUNCIL FACILITIES - South Bay Harbour S
w—
= For those able to rate South Bay Harbour (71% of respondents), the = Of those dissatisfied with Council facilities overall, half (48%) were
majority (82%) remained satisfied with marina and wharf facilities in 2025- nevertheless satisfied with harbour facilities specifically — the second-
26 — on par with 2024-25 (also 82%) and similar to the peak of 85% in highest result for this segment. Almost all (91%) of those satisfied with
2021-22 — placing this in the Top 5 highest ranking measures this year. facilities overall were satisfied with the harbour.
= The harbour remained very positive for South Bay/Peninsula residents
themselves (82%, up from 69% in 2024-25), but also for those in Kaikdura
Flats (87%), remote areas (94%), and across the district.
South Bay Harbour (marina and wharf facilities) ng;
100% 80%
70%
80% 60%
] 50%
60% 82% Satisfied 40%
[ | \ 30%
40% . 299 20%
15% 20% 149 24% 10%
20% . 7% 10% ° 0%
2% 2% 4% 3% . . ] 2016- | 2017- | 2018- | 2019- | 2020- | 2021- | 2022- | 2023 | 2024- | 2025-
0% —m— —_ — — - | 7 018 19 20 | 21 22 23 24 25 26
1 2 3 4 5 6 7 8 9 10 Unsure % Satisfied 50%  66% @ 71% @ 66% @ 66% 85%  75% 72%  82%  82%
Dissatisfied Satisfied
0 Average scores by area
2 7.5 7.5 7.5
0
6
5
4
3
2
1
Total (n=240) Town / Peninsula  Other Rural (n=106) ~ Township (n=105) South Bay / Peninsula Kaikoura Flats (n=38) Hapuku (n=35) Other remote (n=25)

(n=135) (n=29)

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
Due to the low user base for some areas, a greater variation of satisfaction by location should be noted.
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COUNCIL FACILITIES - feedback

» 1-in-4 respondents (26%) provided personal feedback regarding Council = Some residents highlighted a lack of suitable facilities and housing for an
facilities. Overall, respondents provided a mix of constructive criticism and ageing population, alongside calls for improved accessibility and long-term
positive feedback about how Council manages and maintains community planning. There was also strong sentiment that Council prioritises tourism-
facilities, with most comments focusing on practical, day-to-day issues. focused projects over the needs of locals, contributing to frustration about

= Respondents raised ideas for improving recreational spaces and costs and perceived value for ratepayers.

community amenities, and shared mixed views on Council performance -
ranging from appreciation for staff and volunteers to concerns about
consultation, responsiveness, and decision-making.

General feedback on Council facilities
(coded from verbatim) n=100

Maintenance / Cleanliness / General Upkeep of Facilities | |GczcININNDDDG G .-
Roads / Footpaths / Parking / Transport Infrastructure | | | AN -
Community Facilities / Recreation / Public Spaces | | | NI oo
Council Performance / Consultation / Staff Interactions || GcIcIc_INNEE 22
Toilets / Rubbish / Waste Management | NI 52
Ageing Population / Pensioner Housing / Accessibility | N IIIR 3%
Perceived Over-Focus on Tourism / Cost to Locals - 5%

Other R 5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Open-ended comments sorted into categories, totals may exceed 100% due to multiple themes mentioned by each respondent. The results were weighted by age and gender.
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CIVIL DEFENCE — Council performance

= Satisfaction with civil defence in the district remained moderately high
(77%) in 2025-26, consistent with previous years (within margins of error)
despite remaining below the 80% threshold.

= Disparities were apparent across the district: with greater satisfaction in
South Bay (97%) and Kaikoura Flats (80%) than in Kaikoura township (77%),
Hapuku (75%), and particularly remote areas (66%).

Satisfaction with Civil Defence
100%
80%

60%

77% Satisfied

RS

= Home owners were also more satisfied than renters (80% vs 66%).

= Of those dissatisfied with Council services overall, 1-in-3 (32%) were
satisfied with civil defence provision (compared to 94% of those satisfied
with services overall).

100%
90%
80%
70%
60%
50%
40%

1 30%
40% f 29% 20%
22% . 2302 ’ 10%
20% g9 9% % 12% 14% 0%
2% 2% 2% B . 2016- | 2017- | 2018- | 2019- | 2020-| 2021- | 2022~ 2023-| 2024- | 2025-
0 —_— —_ —_ . - 7 018 19 20 21 22 23 24 25 26
1 2 3 4 5 6 7 10 Unsure % Satisfied 75% | 76%  83%  85%  82% | 75%  77%
Dissatisfied Satisfied
Average scores by area
10 8.6
9 77 76
8 6.7
7
6
5
4
3
2
1

Total (n=251) Town / Peninsula  Other Rural (n=125)

(n=127)

Township (n=107)

South Bay / Peninsula Kaikoura Flats (n=55) Other remote (n=33)

(n=20)

Hapuku (n=31)

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) shown for context only.
Due to the low user base for some areas, a greater variation of satisfaction by location should be noted.
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CIVIL DEFENCE — preparedness L

= Overall, most households have some plan for emergencies despite signs of = Half (47%) of residents reported living in the tsunami evacuation zone, 2-

lessening preparation. in-5 (38%) indicated they were not in the zone, and 15% were unsure. Of
= 3-in-4 residents (76%) in 2025-26 reported having an emergency plan in those living in the tsunami zone, 4-in-5 (80%) indicated their household

place to take care of themselves for three days following a disaster; has a tsunami evacuation plan — representing 37% of all households. This

consistent with previous years although slowly trending down since 2019~ has trended down slowly (not significantly) since 2022-23 (46%).

20. = Evacuation plans were more likely for South Bay than Kaikoura township
= Reported emergency preparedness remained lower among younger residents (59% vs 39%); and for homeowners than for non-homeowners

respondents (48% vs 86% aged 65+), and non-homeowners (49% vs 82% (39% vs 23%).

homeowners). = The remaining 20% of households living in the tsunami zone but without

an evacuation plan represent 1-in-10 (9%) of all households.
= The majority of residents not in the evacuation zone nevertheless reported
having a three-day emergency disaster plan (78%).

My household has an emergency plan for how we would Does your household have a plan to evacuate if there is a

look after ourselves for three days following a disaster oo tsunami?
100% °
No plan, but

90% not in

23% 22% 24% o 309 .
% 9 evacuation
80% 46% 40% 3% 38% O 3% 38%  sone

90% 17% 15% 20%

80%

70% 70%

W No plan, don't
know if in
evacuation

zone

60% 60%

13%
4%

1%

12% 49
(0]

40% —JEA

B No 50%
M Yes

50%

B No plan, but in
evacuation
zone

40%

30% 30%

20% 20%
H Yes, have
tsunami

evacuation plan

10% 10%

0%
2018-19 2019-20  2020-21  2022-23  2023-24  2024-25  2025-26 2018-19  2019-20  2020-21 2022-23 2023-24 2024-25 2025-26
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COUNCIL MEMBERS AND STAFF

= Satisfaction with both Mayor, Councillors and staff (72%) and local
representation (69%) remained moderately high in 2025-26. Despite a
slight rise from 2024-25, current results were on par (within margins of
error) with the previous year and historical trends. The current result for
Mayor, Councillors and staff matched the previous peak in 2022-23.

= Following recent elections most respondent comments about Council
leadership were positive and optimistic, despite enduring concerns about
representation, communication and consultation.

Satisfaction with Mayor, Councillors and staff

100%

80%

6% 72% Satisfied

= Older respondents (65+) remained most satisfied with Council members
and staff (83%) and local representation (78%); however, satisfaction held
similarly high among younger 18-44s for both members (69%, 67% in
2024-25) and representation (69%, 58% in 2024-25).

= Satisfaction with Council members continued to exhibit a strong
relationship with Council communication, consultation and response to
requests — together comprising the cluster of factors with the greatest
influence on overall satisfaction perceptions.

How satisfied are you that the Mayor and Councillors are

representing you regarding key central government initiatives?
100%

80%
73% in 2022-23

60% o 62%in2023-24
69% Satisfied 65% in 2024-25
\ 40%

40% . | 1
19% 19% 18%
20% 79 . % o ’ S 12% 0% 9% W% g ° 6% 49 14%
9% 2% 4% o% I I l 3% 3% 3% l ]
0% [ | J— [ | [ . || . 0% - — — — . - . .
1 2 3 4 5 6 7 8 9 10 1 2 3 4 5 6 7 8 9 10
Dissatisfied Satisfied Dissatisfied Satisfied

Overall satisfaction with Mayor, Councillors and staff over time

100%

80%

o " - —=
60% — L i
40%
20%
0%
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
% Satisfied 59% 62% 71% 72% 64% 67% 72%

Due to rounding, figures may not add up to 100%. ‘No opinion’, 'Unsure’ removed from the analysis and '% Agree’ calculation. '% Unsure’ (based on total sample) for context only.
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COUNCIL MEMBERS AND STAFF - feedback

o_0
Soa

= 1-in-5 survey respondents (22%) provided personal feedback regarding = However, some respondents felt it is too early to judge the newly elected

the performance of Council staff and elected members. council and adopted a wait-and-see approach. Common concerns
= Overall, feedback shows a mixed but engaged view of Council. Many focused on a lack of visibility, communication, and meaningful consultation

respondents spoke positively about the Mayor in particular, describing with residents, alongside dissatisfaction with council staff, customer service,

strong leadership, visibility, and genuine commitment to the community, perceived overstaffing, and the level of influence held by the CEO. Cost-

while others felt councillors generally do their best in a challenging of-living pressures were prominent, with strong concern about rising rates,

environment. spending, salaries, and value for money.

General feedback on Council elected members & staff
(coded from verbatim) n=87
Critcism of Coundilstaff / C£O / customer service | N : >
Positive views of the Mayor / Council leadership _ 25%
Too early to judge / wait and see | RN >0
Lack of visibility / communication / engagement _ 16%
Rates / spending / affordability / governance concerns _ 12%
Development / infrastructure / growth vs preservation _ 12%
Political / ideological / central government tensions _ 10%
other [ 2%
0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Open-ended comments sorted into categories, totals may exceed 100% due to multiple themes mentioned by each respondent. The results were weighted by age and gender.

2025-2026 KAIKOURA DISTRICT COUNCIL ANNUAL SURVEY - SIL RESEARCH | 49



: BIGGEST ISSUES FACING KAIKOURA

» 3-in-5 respondents (62%) offered feedback on the biggest issues facing the = Residents also value a clean, well-maintained town, reliable rubbish and

District. Collectively, the themes suggest a community that is invested in recycling services, and accessible community facilities such as pools, parks,
Kaikoura's liveability and resilience but wants clearer priorities, better and recreational spaces. Social wellbeing is important, with calls for greater
service delivery, and more accountable leadership. support for youth, families, and vulnerable groups, as well as improved

= Feedback shows a strong desire for Council to refocus on core community safety and inclusion.
responsibilities while planning more effectively for the district’s future. The = Housing availability, land use planning, and the need for balanced growth
most prominent concerns relate to the condition and maintenance of feature strongly, with residents distinguishing between managing tourism
infrastructure, particularly roads and public assets, alongside expectations impacts and supporting broader, locally beneficial economic development.
for stronger financial management, controlled rates, and improved council
efficiency.

General feedback on biggest issues facing Kaikoura District
(coded from verbatim) n=232

Financial Management / Rates / Council Efficiency | N R R, /0%
Core Infrastructure / Roads / Public Assets | R e 0%
Community Facilities / Recreation / Amenities | E R 09
Economic Development | NG o
Housing / Land Use Planning | RN 50
Town Appearance / Cleanliness / Beautification | R I 119
Youth / Families / Social Wellbeing | N 119
Environmental Management / Safety / Emergency Preparedness [ AR 0%
Rubbish / Recycling Services | N I 39
Tourism Development | ENEREE 7%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Open-ended comments sorted into categories; totals may exceed 100% due to multiple themes mentioned by each respondent. The results were weighted by age and gender.
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