KAIKOURA DISTRICT COUNCIL

WORKSHOP RECORD

Date: Wednesday 20 November 2024

Time: 9.00am —10.45pm

Location: | Totara, Council Chambers, Civic Building

Open or .

Closed: Closed Workshop Session

Apologies: Councillor V Gulleford and Councillor T Blunt

Subject: Local Water Done Well

Presenters: Presenters: Malcolm Alexander, Andreas Heuser

Workshop Notes:

Purpose of the workshop/short description:

Options for financial modelling that are commercially sensitive.

What was discussed:

The presenters provided a recap on the reforms programme and
presented the financial model options.

Of note:

The water business financials would be 100% separate from the rest of
the Council.

Public disclosure: on at least an annual basis the costs would need to
be disclosed to the Commerce Commission.

Each of the three Councils has different circumstances/factors to
consider so that no one is worse off

Three options/models considered.
MOM Entity Models are very common, low cost, meetings twice a
yearetc,
Jointly Owned CCO: rates paid directly to the CCO.
Each Council ‘goes alone’: lower cost savings and liability on
elected members.

The models were discussed in detail including the financial implications
and how they could work in practice.

High level principles for aiding decision making ere also presented for
consideration.

Each household currently pays around $1,500 p/y for drinking and
wastewater in Kaikoura. Costs are expected to dramatically increase for
users irrespective of the model considered as a result of the new
legislative requirements.

From the financial modelling work, KDC would benefit the most from
the joint model with HDC and WDC to bring down opex so households
pay less. The current LTP forecasts would not cover the expected opex
costs.




e Under the new regulations governance entities will have accountability
responsibilities that could result in personal liability issues for which
insurance is not an option. This could include elected members
depending on the model chosen.

e The CCO is accountable to the elected members. There will be a
performance contract and appointment rights.

End Result / Direction from Council/ Actions:

e Elected members to review the options.

e Follow up with options at another workshop in January.

e An options paper will be presented to Council in early 2025 and then
public consultation will need to be undertaken on the preferred
option.

e Tarriff & depreciation to be looked through between KDC and Andreas.

e CE will circulate the two presentations.




