KAIKOURA DISTRICT COUNCIL

WORKSHOP RECORD

Date: Tuesday 27 August 2024

Time: 2:40pm —3:31pm

Location: | Totara, Council Chambers, Civic Building

Open or
Closed:

Apologies: | NIL

Closed Workshop Session

Subject:

Insurance Options

Presenters:

Sheryl Poulsen — Finance Manager and externals

Workshop Notes:

Purpose of the workshop/short description:
To discuss the insurance environment and a strategic discussion around
our assets and the most appropriate insurance cover.

What was discussed:

An overview was given of the insurance market on material damage and
business interruption:

e Starting to see insurers being more lenient with insurance rating and
predicting a 4% uplift compared to previous years of a low double
digit.

e This could be the last year of seeing these rates, if no national/local
natural disasters. Signs are encouraging for rates to decrease 2025.
Long term view might see interest rates stabilise but depends if any
major event occurs.

Presentation on disaster financing and insurance strategy. Highlighted the
options, of note:
e If there was another disaster then insurers can advance insurance

proceeds.

e The New Government is moving away from bespoke emergency FAR
rates.

e Valuations should be carried out within a certain amount of time after
arenewal.

e Learnings from 2016 — needed updated insurance valuations.

End Result / Direction from Council/ Actions:

Committee to set the direction on the threshold.
Council staff to review the data and bring back a report.




