KAIKOURA DISTRICT COUNCIL

WORKSHOP RECORD

Date: Wednesday 03 December 2025

Time: 11.30am —1.00pm

Location: | Totara, Council Chambers, Civic Building

Open or
Closed:

Closed Workshop Session

Apologies: | Councillor Joshua Mclnnes

Subject:

Local Waters Done Well Constitution and Shareholders Agreement

Presenters:

Will Doughty and Clare Shave

Workshop Notes:

Purpose of the workshop/short description:

Overview of the constitution and shareholders agreement for the new
joint water services CCO. The intention is to bring the final version for a
council decision on 17" December.

What was discussed:

Presentation on the establishment of the water services council-controlled

organisation. The WSCCO needs to be operational before July 2026. The

name is Kaikoura-Hurunui water services but can be changed by the board.

Of note:

e A breakdown between the differences of the two documents being
put forward for approval on the 17™ December.

e The development process with Buddle Findlay jointly engaged as the
legal advisors.

e Difference between the classes of shares; class A — carry voting rights,
and class B — dividends and liquidation values. Expected once every
three years the class B shares would adjust depending on the net asset
value. There might be another partner join at a later date, there is an
ability to do that.

e There are strict limitations on transferring shares. Must be another
water authority.

Questions clarified:

e From day 1 all the staff from KDC and HDC that are 100% three waters
will transfer into the entity. KDC only has 1 FTE. Looking at a shared
service arrangement where the customer services and finance provide
services to WSCCO. This partly addresses the overhead issue and in
time would need to look at the resources we have.

End Result / Direction from Council/ Actions:

Council decision 17t December.




