KAIKOURA DISTRICT COUNCIL

WORKSHOP RECORD

Date: Wednesday 12 February 2025

Time: 10.30am —11.00am

Location: Totara, Council Chambers, Civic Building

Open or Closed: CLOSED Workshop Session

Apologies: NIL

Subject: Annual Plan Overview

Presenters: Presenters: Sheryl Poulsen, Finance Manager — Cherie Kaa, Accountant

Workshop Notes:

Purpose of the workshop/short description:

At this stage in the Annual Plan process, there are no considerations
rendering it desirable to make this a public workshop as all figures and
information is a working draft.

It is intended that an open workshop will be held in March and
engagement with the community will be planned for April.

What was discussed:

An overview was provided of the cost drivers in the coming year, offset by
savings.

Remaining work to be done for the March workshop, including a true-up
of costs, including the district valuation in the rates modelling, check of
debt and reserves, and the value of assets and capital programmes.
Consultation options were also considered (but no significant matters to
consult on, and no meaningful options available for public feedback).

End Result / Direction from Council/ Actions:

General agreement with progress to date.

Preferred approach is to remain aligned with Year 2 of LTP as much as
possible (no significant unforeseen variances).

No need to formally consult if that is the case , but would like to inform
the community of what is happening, such as Q&A sessions, public
meetings, ability for people to give feedback on any issue.




