
KAIKŌURA DISTRICT COUNCIL 
WORKSHOP RECORD 

Date: Wednesday 12 February 2025 

Time: 11.00am – 12.45pm 

Location: Totara, Council Chambers, Civic Building 

Open or 
Closed: CLOSED Workshop Session 

Apologies: NIL 

 

Subject: Local Waters Done Well 

Presenters: Presenters: Malcolm Alexander, Will Doughty 

 
Workshop Notes: 

Purpose of the workshop/short description: 
LWDC updated delivery options based on Council feedback 

What was discussed: 
Three options presented for discussion. 
• Waimakariri have decided on a different model but are open to shared 

services. 
• Updated scenarios with x 3 models for KDC/HDC. 
• Under the CCO model the intention would for KDC staff to move to the 

CCO. External service contracts would be at the discretion of the CCO.  
• Best scenario for the Council is the joint CCO with HDC as it removes 

debt and allows headroom for other services as well as being the 
lowest cost for consumer in the long term. It is also the best model 
assessed against six criteria. 

• KDC is required to submit a plan to central government for approval 
which shows water delivery is financially sustainable. The commerce 
commission will likely look at tariff modelling and their interest is the 
consumer. There will be consequences for any breaches of the Act. 
The Commerce Commission is not convinced that an in-house model is 
financially sustainable. Commissioner will likely prioritise a review of 
anyone not a CCO. 

• Using IWK as a CCO was discussed. They are not currently set up and 
resourced as would be required with a new CCO. A new dedicated CCO 
would need to be established to meet all the regulations.  

• It was highlighted that Castalia are experts in modelling. The figures 
are based on the information provided by KDC used in our LTP and 
infrastructure strategy.  

 
End Result / Direction from Council/ Actions: 
• Majority of initial direction from elected members, based on what was 

presented, was leaning towards a joint CCO with HDC. 
• KDC to feedback to WDC and HDC on Friday 14th February. 
• Formal decision to be brought back for Council on 26 Feb meeting. 

This is likely to initially public excluded on the day  as needs to tie in 



with two other councils. Information would be jointly released as soon 
as possible.  

• Public consultation on options to be undertaken in March/April. 
 


