
KAIKŌURA DISTRICT COUNCIL 
WORKSHOP RECORD 

Date: Wednesday 14 August 2024 

Time: 9.00am – 10.20am 

Location: Totara, Council Chambers, Civic Building 

Open or 
Closed: Closed Workshop Session  

Apologies: Councillor Bond 
Late apology for Councillor Roche 

 

Subject: Local Waters Done Well – Public Excluded 

Presenters: Will Doughty – Chief Executive Officer  
Malcolm Alexander – Project Manager 

 
Workshop Notes: 

Purpose of the workshop/short description: 
 
To provide an overview of the local waters done well reform process and 
high level overview of the north canterbury waters project. 
 
What was discussed: 
 
Presentation on reform programme, water services delivery plans, 
governance models, funding and financing and north canterbury project. 
 
Reform Programme: 
• Expect the bill to pass next week meaning that councils must submit 

an approved service delivery plan within 12 months after that. The bill 
allows for crown intervention if that is not achieved. 

• Under the bill there is a statutory obligation to cooperate. 
• Third bill will be introduced in December and will replace what is in 

the Local Government Act in terms of what is in Long Term Plans.  
• Economic regulation will be administered by the Commerce 

Commission which is a powerful body. The bill is under development 
by MBIE who look after the Commerce Act / Commission.  

• Information disclosure is not LGOIMA, this information must be 
provided.  

• Levy costs set by regulator are not one-off, they are ongoing. 
 
Water services delivery plan (WSDP): 
• Must demonstrate it meets regulatory requirements, is financially 

sustainable, meets drinking standards and supports housing growth. 
• Stormwater can be treated differently in the delivery model; however, 

the WSDP must include stormwater. 
• CEO is required to certify that the plan is compliant based on legal 

advice before it is put forward for council resolution. 
 
 

 
 



Governance Models: 
• 5 high level model suggestions have been put forward by government 

for consideration.  
• Noted that status quo for many councils is incorrect at best it is status 

quo plus.  
 
Funding & Financing: 
• LGFA will now lend to a council CCO equivalent to 500% of operating 

revenues but only to CCO’s. 
 
North Canterbury Project: 
• Project Governance structure chart included in the presentation. 
• Project team around four main workstreams.  
• If a joint plan cannot be agreed, then councils will need to submit 

individual plans. 
• The three North Canterbury Councils are looking at all options. 
• Timeframes are tight even with our head start. 
 
End Result / Direction from Council/ Actions: 
• Provisional timetable of North Canterbury Project including decision 

points along the way. 
• First introductory paper to be an information paper on public agenda 

at August meeting.  
 
 

 


