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1. SUMMARY
This report seeks Council approval for endorsing unbudgeted funding support to the Aquatic Centre 
up to a limit of $20,000 for financial year 2025/26. This is in addition to the budgeted amount of 
$85,000.

2. RECOMMENDATIONS
It is recommended that the Council:
a) Receives this report.
b) Delegates approval to the Chief Executive (CE) to provide funding support to the Aquatic Centre, 

which will be unbudgeted, up to a maximum limit of $20,000.
c) Delegates to the Chief Executive to determine timing for a report back to Council for how the 

unbudgeted expenditure will be absorbed.
d) Delegates to the Chief Executive to determine the release of this public excluded report.

3. BACKGROUND
The Kaikōura Community Charitable Trust (KCCT) was formed following the Kaikōura earthquake with 
a clear mandate: to restore the essential community asset of the town pool, which had been lost due 
to earthquake damage. Over the past five years, the Trust has successfully led the development and 
delivery of a new aquatic facility, now serving as a key hub for recreation, wellbeing, and community 
connection.

Although the Trust’s original intention was to oversee development and re-establishment of the pool, 
it has continued to manage day-to-day operations far beyond what was expected. This ongoing 
responsibility, carried out with limited resources, has placed significant financial strain on individual 
trustees and is no longer sustainable.

KCCT held a workshop with Council on the 12th November 2025 where the issues, operating model 
and financial difficulties were highlighted and discussed.  As a result of the stated financial strain the 
KCCT is seeking financial support of up to $20,000 for the current 2025/2026 season.

4. OPTIONS CONSIDERED

Option 1 – approval to the CE to provide additional financial support to the $20,000 limit stated in 
order to allow the KCCT to keep the pool open for the season and maintain and uninterrupted 
service (Recommended)
This option ensures that the Chief Executive has the abilityto proceed, with the approval of Council, in 
working with the KCCT to ensure best use and timing of requested additional financial support up to 
$20,000 for financial year 2025/26.  It is proposed a report back to Council on absorbing this cost be 
determined by the CE before the end of the financial year.  

Option 2 – Approve a different amount at the Councils discretion to be delegated to the CE
This option provides some option for the Council to support the KCCT service offering however it would 
be likely that a further funding request will be forthcoming based on the financials provided by KCCT 
as attached (assuming the amount is lower than the requested limit of $20,000)



Option 3 - Do not approve delegation of any financial support to the CE
This option will limit the options available to Council to support the KCCT in providing an uninterrupted 
service to the community.  

5. RISK
If funding is not provided there is risk that the facility needs to close early, the trustees leave and 
ultimately the full costs of the facility need to be borne by the Council, without any financial or 
resource preparation, assuming this is a facility that Council desires to be kept open.

6. NEXT STEPS
Staff will continue working with the KCCT to determine best timing for any approved funding this 
financial year.  KCCT has also noted its intention to work with Council to seek an increase to the council 
grant, currently $85,000, to $125,000 next financial year and beyond to provide improved long term 
stability of the facility. Council staff will report back on use of the unbudgeted expenditure if agreed 
and how it will be absorbed in Council finances.

7. COMMUNITY OUTCOMES SUPPORTED
Having an open and functioning Aquatic Centre contributes to health, youth engagement, tourism and 
resilience all of which ultimately have a positive impact on wellbeing and economic development.

Community
We communicate, engage and 
inform our community

Environment
We value and protect our 
environment

Development
We promote and support the 
development of our economy

Future
We work with our community and 
our partners to create a better 
place for future generations

Services
Our services and infrastructure 
are cost effective, efficient and fit-
for-purpose

ATTACHMENT 
KCCT Support Request for 2025/2026 Season


