KAIKOURA DISTRICT COUNCIL

WORKSHOP RECORD

Date: Wednesday 19t February 2025

Time: 9.00am —11.30am

Location: | Totara, Council Chambers, Civic Building

Open or
Closed:

Apologies: NIL

Closed Workshop Session

Subject: IWK Strategic Direction
Presenters: Presenters: Pete Kearney, Senior Manager, corporate services. Glen
) Hughes, Chair IWK Board.
Purpose of the workshop/short description:
Workshop Notes:

A facilitated workshop on services and a strategy for the future of
Innovative Waste Kaikoura (IWK) and expectations for them. This
information is commercially sensitive.

What was discussed:

e |WK Constitution and wording

e |WK Charity status and benefits

e  Letter of Expectation for IWK

e  Financial Sustainability and current performance
e Local Water Done Well

The group then broke into small groups to discuss:
e priorities for IWK

e what the next 3-5 years might look like

e strategic direction

End Result / Direction from Council/ Actions:

Best value wording was deemed to set too high a bar for the IWK
constitution and was proposed to be captured rather in the Letter of
Expectations from Council to IWK.

Charity status was deemed appropriate but with the view that more effort
was put into how this status could be of benefit (e.g. grants etc)
The group discussions provided input to IWK to take away in order to draft
a starting strategy to address the current and future challenges.

Letter of Expectation saw some minor wording changes proposed that
were to be brought to the council meeting for approval.




