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1. PURPOSE

To request a decision on the appointment of candidates to the IWK board, provide an update to
Council on the recruitment process and, in addition, provide details on the preferred candidates.

2. RECOMMENDATION

It is recommended that the Council approves the preferred option (option i) with consideration to the
other considered option. Not appointing any directors is not recommended as this would reduce the
opportunity to increase governance capacity and would raise the risk that the IWK board is neither
efficiently resourced nor include local representatives.

It is therefore recommended:

a) That the Council approve the appointment of both Rob Roche (Rob)and Allan Gulleford (Allan) to
the IWK Board and that the decision for this report and attachments, or parts thereof, to be made
public is delegated to the Chief Executive. This option adds real value by bringing two local
candidates to the board who will add relevant experience and soft skills to ensure effective board
governance. These 2 candidates provide succession for both Jacquie Boer and Glen Hughes who
have given notice of their resignations.

b) That the Chief Executive be delegated authority to determine the release of this public excluded
report.

3. SUMMARY

Following the notice of resignation of both Glen and Jacquie from the IWK board, Council supported
the search for a replacement. Whilst not the purpose of this paper, | would like to use this time to
acknowledge the commitment of Glen who has provided strong chair oversight in his tenure often
making the trip up from Christchurch and who has provided steady and empathetic leadership which
has been crucial in developing the relationship between IWK and Council. | would also like to thank
Jacquie for her support and involvement with the board.

Suitable replacement candidates were sought initially from the local community through a targeted
recruitment campaign with desired characteristics and skills sought to provide greater direction on
Innovation, Relationship, Education and Governance. With regards to the local recruitment drive, in
total we received 3 candidates and the recruitment/interview panel was made up of Glen Hughes (IWK
Chair and Interview Lead), Julie Howden (Deputy Mayor) and Craig Mackle (Mayor).

Following the interviews with the 3 local candidates the recruitment panel have decided that the
candidates best suiting the requirements and future direction would be Rob and Allan.

4. PREFERRED CANDIDATE SUMMARY (see attachment for full details)
e Rob Roche (Local):
o General Manager IWK (2012-2017)
Parks and Reserves Contractor
Local Government Experience
Innovative approaches to reducing waste

(@]
(@]
(@]
o Passion for reducing waste to landfill
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Attachments: (Withheld under LGOIMA, Section 7(2)(a) applies)

Allan Gulleford (Local):

O
O
O

40 years people management
Managing Director experience

Passion and interest in protecting our environment

OTHER OPTIONS CONSIDERED
The other option for consideration is:
No directors are appointed —this would adversely compromise the effectiveness of the board,
offers no protection against resignation and perhaps more importantly does not bring any
new challenge and way of working considerations to the IWK board. This arguably can be
considered a non-option given the negative impact this would have.

NEXT STEPS
All candidates informed of the outcome of their application.

The two preferred candidates informed of their status and that the final approval to the board
is dependent on Councils decision (the purpose of this report).

Assuming the preferred option is approved, the candidates will be provided an induction
which includes a visit to observe the IWK operations and be introduced to key personnel.

A wider (i.e. not contained to local candidates) recruitment search will also take place to seek
a possible 3 additional director.

FINANCIAL IMPLICATIONS AND RISKS
The IWK director positions are not renumerated, however, IWK will incur costs as part of the induction
process for disbursements and travel. Any recruitment costs are likely to be oncharged as well.

LEGAL CONSIDERATIONS
The Council is required to comply with the director appointment procedures contained in Part 5 of the
Local Government Act 2002.

COMMUNITY OUTCOMES SUPPORTED

Community
We communicate, engage and
inform our community

Development
We promote and support the
development of our economy

Services

Our services and infrastructure
are cost effective, efficient and fit-
for-purpose

Attachment 1 - Resume for Rob Roche
Attachment 2 — Resume for Alan Gulleford

Environment
We value and
environment

protect our

Future We work with our
community and our partners to
create a better place for future
generations



