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1. SUMMARY

The terms of reference for the Finance, Audit and Risk Committee makes provision for one
independent committee member, alongside the four elected members. Diane Brandish was appointed
on 10 August 2021 for a 3-year term. The Council can decide whether to re-appoint Diane Brandish or
to advertise the role.

Following discussions with the Chair of the Finance, Audit & Risk Committee, it is proposed that Diane
Brandish is re-appointed for another 3 years. It is also proposed that the annual remuneration for the
role is increased from $5,000 per annum plus reasonable expenses to $6,000 per annum plus
reasonable expenses.

2. RECOMMENDATION

The Chair of the Finance Audit and Risk Committee recommends that the Council:

a) Approve the re-appointment of Diane Brandish to the role of Independent Member of the Finance
Audit and Risk Committee.

b) Approve the annual remuneration for the role of $6,000 (including reasonable expenses) based
on quarterly committee meetings.

c) Authorise the Chief Executive Officer to determine the release of this public excluded report.

3. BACKGROUND
Following the resignation of the previous independent committee member in February 2021 a
comprehensive recruitment process was undertaken to find a suitable replacement.

Following advertisements on KDC website, seek and the Institute of Directors a total of 15 applications
were received. A longlist of candidates was presented to the Finance, Audit and Risk Committee based
on screening of key desired attributes. Three candidates were shortlisted for interview and the
preferred candidate identified through the interview process was Diane Brandish.

Diane Brandish was appointed on 10 August 2021 for a 3-year term. Diane has 16 years Local
Government experience and almost 30 years of commercial experience, including 11 years as a senior
finance executive in Australia. She has a sound knowledge of legislation and financial risk. Diane has
noted on her previous professional association that she was an associate member of the Institute of
Directors.

It is the view of the Committee Chair, CEO and Senior Manager Corporate Services that over her first
three-year period Diane has been a very proactive member of the committee and has added
considerable value. She has supported staff with providing examples of best practice and works in a
collaborative manner with all parties to help with continuous improvement of financial reporting.
Diane has also indicated that she also keen to remain as the independent should the Council choose
to reappoint her for another 3-year period.

4. OPTIONS

There are two options for consideration in this report. The first is to re-appoint the independent
member, Diane Brandish. The second option is to re-advertise the role. Consideration of these options
is detailed below:



Option 1 — Re-appoint Diane Brandish (preferred)

This is the preferred option recommended by the Chair of the Finance Audit and Risk Committee.
Diane has indicated that she would like to continue in the role. Over the last 3 years, Diane has
provided advice and guidance to the Committee and the Council staff. Appointing her for another 3-
year period would also provide some on-going continuity to the committee over the next electoral
cycle in October 2025.

Option 2 — Re-advertise the position

The next Finance, Audit & Risk Committee meeting is scheduled for 29 October 2024. Should the
decision be to re-advertise, it is unlikely that an appointment will be made before that meeting. There
are sufficient members for a quorum (2 members) without the independent member being present.

5. COMMUNITY VIEWS
N/A

6. FINANCIAL IMPLICATIONS AND RISKS
An independent member can provide unbiased insights and recommendations as they are not
affiliated with the Council or its management.

7. RELEVANT LEGISLATION

Policy

This matter is not a matter of significance in terms of the Council’s Significance and Engagement
Policy.

8. COMMUNITY OUTCOMES SUPPORTED

Community

We communicate, engage and
inform our community

Development

We promote and support the
development of our economy

Services

Our services and infrastructure
are cost effective, efficient and fit-
for-purpose

Environment

We value and protect our
environment

Future We work with our
community and our partners to
create a better place for future
generations



