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1. SUMMARY

This report seeks Council endorsement of an amendment to the Innovative Waste Kaikoura (IWK)
constitution. The proposed change will enable a broader service offering while maintaining
compliance with charitable status requirements.

Attachments:

A. Letter from IWK requesting an amendment to the constitution
B. Special Resolution of Shareholders

C. Draft amendments to Constitution

2. RECOMMENDATIONS

a) That Council receives this report for information.

b) That Council endorses the proposed amendment to Clause 4.1 of the IWK Constitution, noting
that final approval rests with the IWK Board and Charities Services.

c) Authorises the Chief Executive to determine the release of this public excluded report.

3. BACKGROUND

IWK was started in 1998 by the Kaikoura District council with the objective to reduce waste going to
landfill. Part of the waste minimisation strategy included starting up a recycling collection. Since that
time IWK has restructured and developed different strategies to reduce and repurpose waste that
comes into the yard.

In addition to Waste Management, IWK supports Council with the delivery of 3 waters asset
management and maintenance services and various facilities maintenance services (public toilets,
etc).

The current operating environment is increasingly volatile, with anticipated reform, rising cost
pressures, and challenges associated with Kaikoura’s geographic isolation.

Within this context, the Council and members of IWK discussed, during a Council workshop on the 13th
November 2024, the merits of changing the IWK constitution in order to mitigate some of the
constraints with the operating environment and uncertainty. As a result of these discussions, the
constitution clause (clause 4.1) proposed for change was as follows:

“The company is a charitable organisation for the purposes of the Charities Act 2005. Accordingly, the
aims of the company are exclusively charitable, being the promotion, development and
implementation of environmentally sound waste management processes and practices in New
Zealand”.

Following discussions as part of the Council workshop held on 13t November 2024 the proposed
changes initially suggested the deletion of the word waste and include reference to best practise. The
paragraph (clause 4.1) was proposed to read as follows:



“The company is a charitable organisation for the purposes of the Charities Act 2005. Accordingly, the
aims of the company are exclusively charitable, being the promotion, development and best value
implementation of sound environmental services and management practices in New Zealand”.

This change went to the IWK board and the feedback was to further explore the usage of the reference
to ‘best practise’ and where it would be most appropriate to capture this intent.

A further workshop on the 18 February 2025 enabled detailed discussion where the following actions
resulted part of which was, the determination and agreement that reference to ‘best value’ would be
better captured in the Statement of Intent (SOI):

e |WK constitution — remove ‘best value’

e  KDC letter of expectation to include reference to best value (the LOE will be presented to the
February Council meeting for approval)

¢ |WKto retain charity status but explore platforms to promote or utilise this

e SOl will be provided by IWK in due course

e |WK to use the key points from this workshop to prepare a strategy delivered to KDC ideally pre
end of financial year

¢ |WK contract subject to review in June 2025

This paper presents the proposed amendment for Council consideration.

4. CLAUSE 4.1 CHANGE
The new wording for clause 4.1, based on the previous workshops and conversations as summarised
above, will now read as follows:

The company is a charitable organisation for the purposes of the Charities Act 2005. Accordingly, the
aims of the company are exclusively charitable, being the promotion, development and
implementation of sound environmental services and management practices in New Zealand.

5. OPTIONS CONSIDERED

Option 1 (Amend clause 4.1 to the proposed) — Recommended

This option enables IWK to diversify its service offering in response to an uncertain operating
environment, leverage viable opportunities within the district (and potentially beyond), and maintain
a sustainable, environmentally focused approach supported by sound management practices.

Option 2 (Do not amend clause 4.1) — Not Recommended

Maintaining the original wording per the constitution holds IWK service offering to a narrower focus,
potentially limiting the commercial opportunities available to IWK which could have adverse impacts
to the organisation and community.

6. NEXT STEPS

1) The proposed (recommended) wording will need to be approved by the IWK board and confirmed
with Charities Services with the Constitution then updated at both Companies Office and
Charities Services

2) Council will collaborate with IWK to finalise the Letter of Expectation and Statement of Intent
early in the new year.



7. COMMUNITY OUTCOMES SUPPORTED

Community
We communicate, engage and
inform our community

Development
We promote and support the
development of our economy

Services

Our services and infrastructure
are cost effective, efficient and fit-
for-purpose

Environment
We value and protect our
environment

Future

We work with our community and
our partners to create a better
place for future generations



