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Introduction 
This Walking and Riding Strategy contains a long-term vision for our spaces that 
facilitate walking (around the town and the wider district), cycling (including but not 
limited to mountain biking), BMXing, horse riding, and other non-carbon emitting 
transportation methods and activities. Moreover, it outlines what we need to do to make 
our outdoor recreational ecosystem safe and accessible for all people.  
 
This strategy has been informed by a Working Group of our local community that have 
given direction and steered the project. The final strategic goals, and the vision 
presented in this document are the products of the workshops we had with the group, 
and the inspiration the group provided.  
 
We are a district that is part of a region which is part of a nation. This strategy is 
therefore attentive to the direction that the nation and region is going in. Specifically, 
this means we are following the national goal of becoming a net-zero carbon emitter by 
2050, and Environment Canterbury’s Regional Land Transport Plan (2024-2034) 
objective of responding to climate and emission goals, by where possible broadening 
people’s transport modes from motor vehicles to walking and cycling.  
 
The New Zealand Government’s Policy Statement on Land Transport (2024) also 
acknowledges the important role that transportation plays in emissions and the need to 
reduce such emissions to meet the 2050 target. However, it points to the need of first 
determining the economic and safety benefits from new walking and cycling projects 
before jumping in. Part of this involves constructing in places with current or reliably 
forecasted demand.  
 
The Kaikōura District Council also recently worked with Sport New Zealand’s Local Play 
Advocates Network, who visited Kaikōura and produced a document titled Enhancing 
Play in Kaikōura Report; this report made suggestions regarding how we can create a 
better environment for youth to play. One of their suggestions was reviewing the A to B 
Carbon Free Walking and Cycling Strategy (2009) with an included focus on youth play 
areas. This interaction was a spark for this project, and the ethos is contained within it, 
aligning us with Sport New Zealand Strategic Plan (2024-2028), which notes the 
following as its strategic areas of focus: 

• Maintaining physical activity levels of Tamariki (children) 
• Reducing the decline in physical activity levels for rangatahi (young people); 

and 
• Improving equity for tamariki and rangatahi who are less active. 
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The revised strategy picks up and builds on the extensive work done since the previous 
strategy was incorporated and integrates some of the aspirations of the Kaikōura Spatial 
Plan (2024). This rewrite is forward looking, with the vision and the potential projects 
split into ‘by 2030’, ‘by 2035’ and ‘beyond 2035’, meaning it aligns with the timeframes of 
the Spatial Plan.  

The result of all this is a strategy that aims to impact positively on the health and 
wellbeing of our residents and brings new and exciting opportunities in economic 
development. While funding is not provided as part of this strategy launch, it is 
acknowledged that having town agreement to preferred projects and business cases 
developed, will make it easier when central government funding is made available.  

Overall, the strategy presents an aspirational vision and a set of projects, providing a 
reference point for Council to turn to when considering district projects and when 
planning with developers. We have made this strategy part of our Operations workplan, 
with the next step involving an Implementation Working Group creating business cases 
and working with stakeholders to bring these ideas to life. This group will engage with 
central government, Environment Canterbury (ECAN), Te Rūnanga o Kaikōura and 
potential private funders to get the wheels moving and make inroads into some of the 
more ambitious projects.  
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Strategic Goals (SGs) 
1. Decrease reliance on cars as a method for transportation, in favour of 

walking and cycling, or other non-carbon emitting transportation 

alternatives.  

This strategic goal supports the wider regional and national goal of becoming net-zero 
by 2050. Part of this broader goal is the move to reduce reliance on carbon-emitting 
transport methods, such as gas-powered automobiles. To meet this strategic goal, a 
project will enhance people’s ability to walk, cycle, skate or scooter between their 
home, work, shops and their friends and family.  

2. Health, safety and accessibility, allowing for all to move safely around the 

town.  

Kaikōura is a small, rural community, without a bus service. Moreover, a state highway 
runs the length of the district separating a number of communities. This puts people at 
risk unless we offer a system of crossings and trails that residents and tourists can 
safety and clearly move through without having to cross strips of road with a high 
volume of traffic. This was a clear concern for members of the Working Group. Safe and 
accessible access for all also entails trails for disabled people to enjoy.  

3. Increase the outdoor and play activity options for youth.  

This goal aims to encourage youth to get outside to enjoy nature, exercise, and interact 
with each other in our pristine natural environment. It is part of a broader national goal 
of creating a more active and confident youth. This goal includes both options for youth 
to play together, and facilities where youth can play in the areas that adults go to walk or 
ride.  

4. Intergenerational inclusivity.  

Kaikōura has an ageing population, so it is increasingly important that there are suitable 
options for the elderly to walk and ride. However, this goal also includes areas where 
adults can take babies for walks with their prams. All age groups should be able to get 
outside and enjoy the unique environment we offer.  

5. Increase in the infrastructure that supports active recreation.  

This strategic goal reflects a vision of being a great place to enjoy walking and riding. We 
aim to build upon what we already have, fill any gaps we have, and take the district to a 
new level in terms of the places we provide to walk and ride.  
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6. Diversification of the types of recreational activities.  

By diversification we mean a more balanced proportion of the activities provided, not 
necessarily the introduction of a new activity. For example, the community has put the 
case forward that more could be done in the space of horse-riding. Moreover, while we 
continue to invest in flat, long-distance trails, more could be done to expand downhill 
mountain biking on Mt Fyffe and BMX riding.  

7. Value for money  

Before committing to one project over a another, we will want to be certain that the 
decision results in higher benefits to the community, taking into consideration the long-
term financial benefits, or the wellbeing benefits across the group that would make use 
of the resource (including safety, health, enjoyment and social connection).  

Funding is allocated through the Long-Term Plan and Annual Plans, and while this 
document may make the case for a particular project as being a value for money 
investment, it does not guarantee funds being allocated.  
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Our Future 
When we determined the strategic goals and began to brainstorm the type of projects 
that would meet the strategic goals, we discovered that the projects fell into various 
themes, which at times overlapped. Motifs began to emerge that bound various projects 
together, and we present this in what follows with case studies and examples to help 
clarify what we are talking about and what possibilities are out there.  

Note: you will find more detail about the proposed projects in the appendix of this 
document.  

SG means ‘strategic goal’, and the numbers behind it indicate which of the strategic 
goals the project meets from the 1-7 mentioned in the section above.  

1. Worldclass (mountain) biking destination  

A key theme that emerged through consultation was the desire from our community to 
turn Kaikōura into a world-class mountain biking destination, building on what has 
already been achieved via the Kaiterau and broader Mt Fyffe trails, and the connected 
trails moving beyond the Mt Fyffe region such as the Puhi Puhi Valley and the Kaikōura 
trails (see kaikouracycling.co.nz for a full list of current cycling trails). If actualised, this 
will support keeping individuals in town that have come via the Whale Trail, bringing 
additional benefits to the local economy, or bring visitors looking for high elevation 
trails. It would also offer locals the opportunity to enjoy world class mountain-biking 
infrastructure without having to travel elsewhere.   

The two case studies below show different ways that this can be done: an extended trail 
system around the district looping through the forest, and/or a condensed system of 
trails based around a mountain. Rotorua and Maydena, Tasmania demonstrate the 
economic benefits from investing in such as network. Maydena has enhanced what 
they provide with 4WDs dropping riders at the peak, and a bike rental system and 
training facility at the bottom. 

Case Study 1 – Rotorua  

Whakarewarewa Forest Loop – the newest Ngā Haerenga Great Ride of New Zealand – 
was purpose-built to take in a range of sights and scenery in Rotorua’s Whakarewarewa 
Forest, also known as the Redwoods.  

A report commissioned by RotoruaNZ that assessed the contribution of mountain biking 
to the Rotorua Lakes Economy shows that $103.4m was spent in Rotorua in 2021 by 
visitors who visited for the sole purpose of mountain biking. Other visitors who mountain 
biked while staying in Rotorua for other reasons spent a further $36.4m, a total 
contribution of $139.8m to the local economy. Approximately 1,153 jobs in 2021 may 
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have been supported by mountain bike visitors’ spending, and of these jobs 853 were 
supported by people whose primary purpose of visiting was to mountain bike (‘Mountain 
biking has a big impact on Rotorua's economy, Ride Rotorua, 5 September 2022’). 

Case study 2: Maydena, Tasmania  

Maydena Bike Park (MBP) is one of Tasmania’s leading adventure tourism providers, 
attracting 25,000 rider days during the 2021/22 season. MBP’s has a national and global 
audience, with 40% intrastate, 50% interstate, and 10% international visitation. MBP 
operates across approximately 2,000 acres of rainforest directly adjacent to the 
township of Maydena, in Tasmania’s Derwent Valley with some 100 trails. MBP is 
internationally regarded for its highly diverse, world-class trail network, which features a 
market-leading 820m of elevation range.  

The project’s initial stage was self-funded, creating 35 kilometres of gravity trails and 
installing necessary infrastructure to open in January 2018. Maydena Bike Park then 
received a co-funded $800k grant to support stage two through the Tasmanian 
Government’s Cycle Tourism Fund. This funding allowed for employment of 20 
construction staff for more than a year to expand the gravity trails to more than 100km 
(‘Maydena Bike Park, Tasmanian Government: Office of the Coordinator-General’). 

A report on the economic impact of the park predicted that in the 2024 season the 
contribution would be $21.1m direct impact and a $40.7m indirect impact to the 
Tasmanian economy (‘Economic Impact Analysis: Maydena Bike Park, Elevation Parks, 
2023’). 

 

Projects to Deliver the Vision 
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• Bike track along Kowhai to Kaiterau to avoid the road (by 2030, SC 2,3,4,5,6) 
• Mt Fyffe Forest walkway to Hinau track bike trail (by 2030, SG 3,5,6,7) 
• Mountain bike park (by 2030, SG 3,5,6,7) 
• More mountain bike trails on Mount Fyffe (by 2030, SG 3,5,6,7) 
• Improve cycle connectivity in town (by 2030, SG 1,2,4,5) 
• SH1 Crossing – Bay Paddock Road (by 2030, SG 1,2,3,4,5,6,7) 
• 10km loop trail around the Peninsula (by 2035, SG 3,4,5,6) 
• Kowhai to Peketa trail (by 2035, 1,2,4,5,6) 

 

2. Horse-riders Paradise  

 

The horse-riding enthusiasts in our district and in the wider Canterbury region have 
made the case that we need to do more to provide a system of tracks that are 
pleasurable for local riders to ride, and which could bring in tourists. It is an active, 
healthy, and social pursuit chosen by many in Canterbury, allowing people of all ages to 
explore and enjoy our great outdoors. Presently, Kaikōura is not as horse friendly as it 
should be given our history, geographical setting and culture.  

In contrast, Waimakariri has inclusive and exclusive horse trails parks - notably the 
Coastal Park at Waikuku, West Melton Horse Park and Baynons Brake Horse Park. 
Hamner Springs in the Hurunui District also has options for horse-riders to engage 
safely in their passion, while Glenorchy has developed a network of horse-riding 
tourism with multiday guided tours available. We could develop such trails, with a 
potential long-term project being a mountain to the sea horse track to Molesworth. 
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There is an opportunity for Kaikōura to explore the economic development of equestrian 
tourism, which is a relatively untapped and unique tourism opportunity for the 
Canterbury region. Our vision is to create a place for travelling horse-riders to stay, ride 
and explore. The horse-riding community brings revenue to farmers, feed merchants, 
saddlery outfitters and outlets, vets, trailer/float/truck companies, farriers, and 
construction companies for barns and stables. 

Finally, not having proper spaces and signage to support horse-riders places riders at 
risk, as horses are a flight animal, which can panic when vehicles drive too close or too 
fast by them. We seek to address this by adding horse friendly trails and much needed 
signage. While signage for horse-riders is mentioned explicitly here due to the 
importance of this issue for horse-riders, as discovered during workshops and 
stakeholder discussions, it will become a key part of a broader signage project for all 
aspects of walking and riding.  

Providing horse float parking along new trails is also essential. 

Case study 1: Clive – Tukituki Horse trail. Hawkes Bay Regional Council. 
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Projects to Deliver the Vision 

• Kowhai stop bank trail (by 2030, SG 2,3,4,5,6) 
• Signage indicating spaces for horse-riding (by 2030, SG 2,4,7) 
• Hapuku horse trail (by 2035, SG 3,4,5,6) 
• Kahutara Horse Trail (beyond 2035, SG 3,4,5,6,7) 

 

3. A walker’s wonderland  
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Without doubt, Kaikōura is already one of the premier destinations in the world for day 
walks. The Peninsula offers us the perfect resource to offer scenic and accessible 
walking, while tracks such as Tom’s and Dempsey’s link the Lookout to town, providing a 
bush walk experience, stunning views and enhanced connectivity.  

The vision presented to us by the Working Group builds on what we already have: 
walking tracks spreading throughout the district, giving people the opportunity to 
explore more than the Peninsula. The Peninsula already brings in tourists and provides 
for locals who are after scenic day walks, and our vision is a series of hubs connected to 
it via safe and accessible paths, running from Peketa through the Peninsula to town, 
over some of the currently unused paper roads, stretching into our wetland and over to 
Hapuku.  

Case study 1: Jimmy Armers Track  

The development of Jimmy Armers track is a good example of positive engagement 
between landowners, the Council and wider community stakeholders, and the 
transformation of an informal track made up of a paper road and some private property 
into an official track that has enhanced the Kaikōura walking experience for residents 
and tourists.  

“Melville and Julie Symes have legalised a popular walking track from Jimmy Armers 
Beach that crosses their property. Most of the existing track was on an unformed legal 
road, but there were significant deviations onto the Symes’ property. The Symes wanted 
to ensure the community and tourists would continue to have access along the track 
into the future if their land were to change hands. 

The popular walking track links the best swimming beach in Kaikōura, where there is a 
well-frequented seafood cart, and houses at the top of the hill. This walk is popular with 
locals and tourists alike, providing a steady climb with great views from the top. 

With funding from Herenga ā Nuku Aotearoa and the Kaikōura District Council, the 
Symes have secured the route by creating a public access strip easement. Herenga ā 
Nuku chief executive Ric Cullinane says giving a funding grant to protect the track in the 
future is a sensible decision. 

“This is an example of local people working to improve their community. We can help 
turn their practical and popular public access into something that will survive for future 
generations.” 

The Kaikōura Tramping Club supported the Symes’ application to formalise public 
access, noting that it is a popular walking link. The track links to the Kaikōura Peninsula 
Walkway and the seal colony, and on to Dempsey’s Track, through public conservation 
land into Kaikōura, creating a loop track. 
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(Excerpt from: ‘Jimmy Armers Track protected into the future, Herenga ā Nuku Aotearoa, 
31 January 2024’.) 

Projects to Deliver the Vision 

• West end beach walkway upgrade (by 2030, SG 1,2,4,5,7) 
• Open up access to the Peninsula walkway from Ward/Scarborough St (by 2030, 

SG 1,3,5,7)) 
• Open up access to the Mf Fyffe Rd – Ludstone Farm Paper Road (by 2030, SG 

1,3,5,7) 
• Kowhai to Peketa trail (by 2035, 1,2,4,5,6) 
• Lyell Creek trail (beyond 2035, SG 1,2,3,5,7) 

 

4. Something for everyone  

 

We want Kaikōura to be an enjoyable place for people of all ages. For example, we want 
to provide spaces and activities that young people can enjoy either with their families or 
their friends. We also want to provide spaces for elderly or others that want to enjoy the 
district, but do not have the inclination or ability to walk or ride the trails. This entails 
thinking creatively to come up with unique ideas on how we can tap into dormant 
groups and the associated markets that we had not previously provided for. 

Example:  Kaikōura Educational Art-Based Public Activity Trail  
Concept Provided by the Whale Trail  
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The proposal involves the creation of an Educational Art-Based Activity Trail, consisting 
of bronze cast plaques strategically installed along the trail. These plaques would serve 
as both art and interactive learning points, turning the route into a treasure hunt-style 
experience.  

Each plaque would:  
• Be visually unique and thematically linked to local heritage, wildlife, or environment.  
• Be placed on posts, picnic tables, benches, or landmarks.  
• Include tactile, raised surfaces suitable for bronze rubbing.  
• Be linked to educational content via QR codes or nearby signs.  

Potential themes for plaques include: 
• Wildlife: Hutton’s shearwater, Banded Dotterel, dolphins, whales, seals, crayfish, 
butterfish, paua, black-eyed gecko 
• Environment: Kaikōura Canyon, Seaward Ranges, earthquake uplift 
• Vegetation: Native species like cabbage trees, manuka, coastal grasses 
• Cultural & Historical: 
o Māori Heritage: Meaning of "Kaikōura", pa sites, local legends, key figures 
o European History: Whaling, farming, rail history 
 
To reflect community ownership and creativity: 
• Host a design competition open to schools, local artists, and the wider public. 
• Invite submissions in specific categories (e.g., tamariki, rangatahi, adult, professional). 
• Selected designs would be professionally rendered and cast in bronze. 
 
Benefits: 
This initiative blends creativity, culture, and education, making Kaikōura’s trail network 
not just a route, but a journey through stories, nature, and place. 

 
Projects to Deliver the Vision 

• Art trail (by 2030, SG 1,2,4,5,6,7) 
• More youth play options around walking/cycling trails (by 2030, SG 1,3,5,6,7) 
• BMX/Skate Park (by 2030, SC 3,4,5,6,7) 
• Esplanade skatepark upgrade/repairs (by 2030, SG 3,5,7) 
• South Bay Forest/ex-pine multi-use area (by 2035, SG 3,4,5,6) 
• Hapuku wetlands accessibility and infrastructure (beyond 2035, SG 4,5,6) 
• Mackles wetlands accessibility and infrastructure (beyond 2035, SG 4,5,6) 

 

5. Improved connectivity  
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If we want people to walk, cycle, skate, or horse-ride more either for exercise or to 
reduce reliance on cars, it is important that they can easily get to where they need to be, 
and signage is clear. We want active transport to be an option that is available for all, 
including parents with prams, and people using mobility scooters.  

Projects to Deliver the Vision 

• Walking and Riding Map (by 2030, SG 1-7) 
• Open paper roads to walking and cycling (by 2030, SG 1,2,4,5,7) 
• Safe road crossings along SH1: Beach Rd and Churchill St (by 2030 SG 1,2,4,5) 
• Improving Beach Rd cycling (by 2030, SG 1,2,5) 
• Access behind Ocean Ridge to the flats: Green Lane (by 2030, SG 1,2,5) 
• Improvement of SH1 West End intersection: safety and accessibility (by 2030, SG 

1,2,5) 
• Improve smooth walkway connectivity in town for the elderly and prams (by 

2035, SG 1,2,4,5) 
• Improve cycleway connectivity in town (by 2035, SG 1,2,4,5) 
• Hapuku SH1 bridge accessibility for walking and riding (by 2035, SG 1,2,5) 
• Access road maintenance to Mt Fyffe (by 2035, SG 2,3,5) 
• Kowhai clip on bridge (beyond 2035, 1,2,5,6) 
• Second bridge along Lyell and the Info Centre (beyond 2035, SG 1,2,4,5) 
• Improve access to the beach from Beach Rd (beyond 2035, SG 1,2,4,5) 
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Getting Stuck In 
The table below, based on the information provided in the sections above and the 
details in the appendix of the projects, will form a guide for the implementation working 
plan. However, while the projects have been listed in the order of the total number of 
strategic goals met and the possible completion timeframes, the exact order projects 
will be developed will be influenced by how easily they can be done, as the graph does 
not indicate the quick wins we may wish to pursue immediately. Moreover, some 
projects may be better implemented together, or in an order that makes more logical 
sense due to one project following naturally from another, or one project being reliant 
on the completion of another.  

The Implementation Working Group will in developing business cases determine with 
greater precision the value for money of each project using a multi criteria process to be 
defined prior to any community consultation on the details of specific projects. This will 
entail consideration of usage patterns, demand forecasts, cost of the project, and 
feedback from stakeholders (e.g. community feedback, tourism operators, working 
groups).  

There are times where money becomes available for certain types of projects, due to 
central government priorities, and the Implementation Working Group will be sensitive 
to such opportunities. The key is to however be prepared for when such opportunities 
arise by having business cases ready for projects that reflect the community will.  

Some of these projects sit more firmly with external stakeholders while some sit firmly 
with the Council. Upon creation, the Implementation Working Group will engage in a 
sorting project, with an allocation of roles and responsibilities.  

We will also write six-monthly tracking reports to Council outlining what we are doing to 
meet the goals of this strategy.  

Timeframe Project Project Type Total Number 
of SGs Met 

By 2030 Walking and Riding Map Improved 
connectivity 

7 

By 2030 SH1 Crossing – Bay 
Paddock Road 

Improved 
Connectivity 

7 

By 2030 Art Trail  Something for 
everyone  

6 

By 2030 Open paper roads to 
walking and cycling 

Improved 
connectivity 

5 
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By 2030 More youth play options Something for 
everyone 

5 

By 2030 BMX/Skate Park Something for 
everyone 

5 

By 2030 Bike track along Kowhai to 
base of Kaiterau to avoid 
the road 

Cycling  5 

By 2030 My Fyffe Forest trail to 
Hinau track bike trail  

Cycling  5 

By 2030 Kowhai stop bank trail Horse-riding 5 

By 2030 West end beach walkway 
upgrade 

Walking  5 

By 2030 Safe road crossings along 
SH1: Beach Rd and 
Churchill St 

Improved 
connectivity 

4 

By 2030 Mountain bike park Cycling  4 

By 2030 More mountain bike trails 
on Mount Fyffe 

Cycling 4 

By 2030 Peninsula Access – more 
walking trails 

Walking  4 

By 2030 Improving Beach Rd 
cycling 

Improved 
connectivity 

3 

By 2030 Access behind Ocean 
Ridge to access flats: 
Green Lane 

Improved 
connectivity 

3 

By 2030 Improvement of SH1 West 
End intersection: safety 
and accessibility 

Improved 
connectivity 

3 

By 2030 Skatepark upgrade/repairs Something for 
everyone 

3 

By 2030 Signage  Horse-riding / 
Cycling / Walking  

3 
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By 2035 Kowhai to Peketa trail Walking / Cycling 5 

By 2035 Improve smooth walkway 
access in town for the 
elderly and prams 

Improved 
connectivity 

4 

By 2035 Improve cycleway access 
in town for residents and 
tourists 

Improved 
connectivity 

4 

By 2035 South Bay Forest/ex-pine 
multi-use area 

Something for 
everyone 

4 

By 2035 10km loop fitness trail 
around the Peninsula 

Walking / Cycling / 
Something for 
everyone 

4 

By 2035 Hapuku horse trail Horse-riding  4 

By 2035 Hapuku SH1 bridge 
accessibility for walking 
and riding 

Improved 
connectivity 

3 

By 2035 Access road maintenance 
to Mt Fyffe 

Improved 
connectivity 

3 

 
Beyond 2035 Kahutara horse trail Horse-riding  5 

Beyond 2035 Lyell Creek trail Walking 5 

Beyond 2035 Kowhai clip on bridge Improved 
connectivity 

4 

Beyond 2035 Second bridge along Lyell 
and the Info Centre 

Improved 
connectivity 

4 

Beyond 2035 Improve Beach Rd linkage 
to the beach 

Improved 
connectivity 

4 

Beyond 2035 Hapuku wetlands 
accessibility and 
infrastructure 

Something for 
everyone 

3 

Beyond 2035 Mackles wetlands 
accessibility and 
infrastructure 

Something for 
everyone 

3 
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1. Walking and Riding Map  

In collaboration with Destination Kaikōura, we propose the creation of a map for all 
walkers, cyclists and horse-riders. It would be easy to read, and include the supporting 
activities, such as youth play zones and the art trail. The map could be linked to a QR 
code so it can be found wherever we have a signage post; it could also link to existing 
information such as Tohu Whenua. 

Symbols for activities to be inserted on the map (playground, skatepark, BMX park, view, 
beach, cafes/food, outdoor workout area, swimming pool, and art) that would be linked 
to signage around town. 

2. SH1 Crossing – Bay Paddock Rd 

This project would enhance public safety by providing access under the SH1 bridge, 
back along SH1 on private land to join Skevington's Rd or Wilderness Road. It would 
provide an improved connection for upper-Hapuku residents/tourists to enter town by 
bike, access to Koura Bay Golf Course from town by bike and would connect future rural 
residential zones in this area. 

 

 

 BY 2030 
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3. Access from Seaview to Mt Fyffe Road (Ludstone Farm paper road) 

This is currently a paper road that is not being used by the public, but if clearly opened 
for public access, and maintained to the appropriate degree, would be an excellent 
location for walking and cycling and provide connectivity. This project requires the 
Council to work with the landowner over which the paper road runs. 

Specifically, it opens Seaview, linking it with the beach and the flats. 

 

4. Art Enhancement / Art Trail 

This can range from the art-based activity trail outlined in the ‘Something for Everyone’ 
part of the Vision section above, to youth-centered art that creates a safe and homely 
atmosphere, to the commissioning of local artists to do specific pieces.  
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5. Paper Road/Conservation Access  

To increase public access to remote and at present inaccessible areas of the district, 
we propose working with landowners to claim public access to paper roads and/or 
conservation parcels in a non-invasive way. Examples include: 

• Paper road in the flats: reach the base of the mountains, create links between 
roads 

• Lake Rotorua Wildlife Reserve 
• Goose Bay to Kahutara Trail (Old Postmans Track) 
• Blue Duck to Puhi Puhi Valley loop  
• South Kaikōura Coastal Reserve 
• Kie Kie Stream Scenic Reserve 
• O Tamakura / Omihi Goose Bay Reserve. 

 

6. Youth Play Areas around Walking and Cycling Tracks  

The concept here is to produce a range of swings, nature-based playgrounds, art and 
playful murals that provide youth-friendly environments around the walking and riding 
tracks.  
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7. Skatepark / BMX track / Skill Area / Pump Track  

Planning is already underway for a whole new skatepark and BMX track dedicated to the 
youth located near the swimming pool. The proposal was developed by the Kaikōura 
Cycle Club.  

 

 

8. Bike Trail along Kowhai to Mt Fyffe car park to avoid the road 

This is a project that is being driven by the Kaikōura Cycling Club and would form part of 
the broader vision of transforming the district in a world-class mountain biking center.  

The Council will work with the Cycling Club towards achieving this trail and the broader 
vision.  

 

We have not seen a map for the trail yet. The above sketch is imagined by KDC staff to 
illustrate the project. 



 

26 
 

9. Mt Fyffe Forest Walk to Hinau Track Bike Trail  

This is a project that is being driven by the Kaikōura Cycling Club and would form part of 
the broader vision of transforming the town in a world-class mountain biking center.  

The Council will work with the Cycling Club towards achieving this trail and the broader 
vision.  

We have not seen a map for the trail yet. The above sketch is imagined by KDC staff to 
illustrate the project. 

10. Kowhai stop bank Horse Trail  

This would involve the creation of a complete horse trail along both sides of the Kowhai 
stop banks. A lot of it already exists, but it needs more connectivity. 

Access under the train bridge is a main problem: digging under the bridge for horse 
access is required. 

We will work with Environment Canterbury (ECAN) to find out where a trail is possible in 
between the stop-banks, and with the Department of Conservation (DoC) to make the 
trail to the Kowhai hut potentially horse and tramper friendly. The Kaikōura Cycling Club 
can also provide invaluable information on performing such projects successfully.  
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In green is the imagined trail on each side of the river, joining at the Kowhai River near 
the Mount Fyffe car park to become a single track all the way to the hut. At beach level, 
it would connect to the coming ex-pine forest reserve multi-use area. Circled in green is 
the train bridge; the south bank has no access over or under the bridge as of yet. 

11. Upgrade the West End Beach Walkway  

This proposal entails an upgrade and improvement of the West End Beach Walkway. 
Currently, the trail gets very muddy after a rain episode and the southern part of the 
walkway is not very well signed. 

A small amount of youth play/picnic options could be added along this trail.  
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12. Safe road crossing along SH1: Beach Rd and Churchill St  

To improve safety and connectivity along the SH1, the following crossing potential 
options are proposed: 
By 2030 – Around the supermarket/mall area (opposite The Lobster Inn on one side, and 
the NPD gas station on the other side). 
By 2035 – At the top of Churchill St, at safe location near number 84, which is Council 
land, to connect future Seaview to town/South Bay/Aquatic centre/Peninsula. 
Beyond 2035 – On Beach Rd on the other side of the train station (following the over-
bridge project mentioned further below). 
 

13. Mt Fyffe Mountain Bike Park  

The Kaikōura Cycle Club has a vision for a Mount Fyffe Mountain Bike Park. We can 
encourage and support this project through funding, consent work, collaborating with 
DoC, and working with Te Rūnanga o Kaikōura and landowners. 

We can find inspiration in other successful mountain bike parks such as Maydena. 

14. More Mountain bike trails on Mont Fyffe 

If the prospect of an economically driven mountain bike park is not pursued, we can still 
support the bike club in enlarging the network of mountain bike trails in the Mount Fyffe 
forest area. 

15. Improving Beach Rd Cycling  

This project aims to improve cycling along Beach Rd to connect residents and tourists 
to shopping/food facilities. The main objective here is the decrease reliance on cars.  
In determining the ideal safety standard, we would consider the following situations:  
- sending a 10-year-old to buy some bread at the shop (New World);  
- a tourist staying at a motel along Beach Rd would like to grab a coffee along Beach Rd 
before heading to Point Keen to watch the seals on his e-bike, without being frightened 
by trucks driving too close to him. 

16. Access behind Ocean Ridge to Flats: Ocean Ridge to Green Lane  

This project is to happen along with the Ocean Ridge development. Plans are already 
with the Council Operations Team. 
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17. Peninsula Access  

This project entails more walking trails, enabling alternative routes around the 
Peninsula and to the Lookout that work cohesively with the currently very popular Jimmy 
Amers track, Peninsula Walkway and South Bay Track. We would work with landowners 
to avoid conflict and consider options for paper roads.  

18. Improvement of the West End/SH1 Intersection 

The aim here would be to create a walking and cycling underpass under the Lyell Creek 
State Highway 1 bridge with a side wall to protect the track in case of rising water and 
connect to the Lyell Creek trail while extending the trail to the parking 
bridge/amphitheatre further down the Lyell creek. The intention is to create safer 
crossings. 

19. Current Skatepark upgrade/repairs 

While the current skatepark is generally decent quality and is well used, it has some 
safety and general maintenance issues. These issues could be resolved by grinding 
down the concrete for a smooth texture, fixing the cracks, and regular ongoing 
maintenance. The Norfolk Pines also create a lot of unwanted material on the concrete 
that interferes with skating.  

20. Signage  

Comprehensive signage all over town is needed to assist path connectivity (Seaview, 
Esplanade, South Bay, Leisure Center, Hospital, Town Center, Whale watch, Peninsula) 
and safety. We could create a design/brand that would translate from the proposed map 
to signage, and work with Destination Kaikōura on this. This project also entails 
consistent and clear signage on bike/horse/walking trails to manage respectful and 
informed shared usage. 
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21. Kowhai to Peketa Trail 

We propose a walking and cycling trail to Peketa, linking the Kaikōura Airport, Peketa 
campsite and the surrounding community to the Light Industrial Park using NMT (Non-
Motorized Transport) and further to Kaikōura town if a clip-on bridge is created.  

 

  

 BY 2035 
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22. Improve Town Connectivity for Elderly, Youth and Pram Walkers  

The goal of this project is to improve smooth (prams, mobility scooters) and safe (youth) 
walking connectivity in town (between South Bay / Town / Seaview / Educational Cluster 
(High School-St Joseph’s) / Shops-mall area / Hospital / Aquatic Centre / Esplanade / 
Peninsula / Lookout) to decrease reliance on cars. 

We aim to connect all corners of town and improve safety and accessibility through 
enhanced signage. 

 

 

This map shows (in yellow) built walking trails that are accessible to prams or mobility 
scooters. Green are the new proposed trails, which, along with great town footpaths, 
would create excellent connectivity within town. 
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23. Improve Town Cycling Connectivity  

A broad goal of this project is to improve cycling connectivity in town between South 
Bay / Town / Seaview / Educational Cluster (Hight School-St Jo’s) / Shops-mall area / 
Hospital / Aquatic Centre / Esplanade / Peninsula / Lookout to decrease reliance on 
cars. 

We aim to connect all corners of town and improve safety and accessibility through 
enhanced signage. 

This is a very similar map above, although the footpath linking the Aquatic Centre to the 
Lookout is not present as the road would be a safe alternative in this case. 

 

This map shows (in yellow) built trails accessible to bicycles. Green are new proposed 
trails that would create excellent connectivity within town. 
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24. South Bay (ex-Pine Forest) Multiuse Area  

A multi-use area is to be developed as a stand-alone project within the South Bay Forest 
Reserve. 

The details of this project are being worked through separately to this project, but will 
include spaces for walking, cycling, and specific trails suitable for wheelchairs. 

25. 10KM fitness loop, Peninsula  

The proposal here is for a one-way 10km fitness trail around the Peninsula, in 
collaboration with the Cycle Club. It would cater to low impact cyclists and joggers and 
could include fitness equipment for outdoor workouts. This would cater to a less 
adventurous, and older group than the proposed My Fyffe trails, but would work towards 
the broader vision of turning the town into a world-class biking hub.  

The idea is a one way loop with parking where start and finish line meet. 

We intend to engage with Te Rūnanga o Kaikōura and landowners to develop the best 
outcome for community. 

26. Hapuku Horse Trail  

A part of the broader goal of turning Kaikōura into a horse-riding paradise, we propose 
working in collaboration with DoC and the Cycle Club to get this trail underway. 
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27. Hapuku Bridge – SH1  

This project would entail a non-motorised transport bridge over the Hapuku River to 
connect to the north side of the river, which is currently only accessible by crossing the 
SH1 bridge. Cyclists and joggers currently cross this way, but it is not safe. The project 
would improve connectivity, notably to the Puhi-Puhi Valley for cyclists. 

28. Maintain the Access Road to Mt Fyffe Car Park  

Together with Environment Canterbury (ECAN) and DoC, we aim to ensure smooth road 
conditions. 

  

 

29. Kahutara Horse Trail  

An ocean to mountains horse trail is part of our vision for horse-riding in Kaikōura. As 
there are no stop banks along the Kahutara, the trail would need to cross private land. 
To build this trail we would need to work closely with landowners. However, there is 
paper road access along most of the river. 

 BEYOND 2035 
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In the long term this could form the basis for a mountain-to-ocean trail that goes to 
Molesworth. As Molesworth already provides many opportunities for horse riding, 
connecting to it via a track to Kaikōura would turn us into the gateway destination for 
those using Molesworth for riding, and provide something spectacular for local riders to 
enjoy.  

 

 

30. Kowhai clip-on Bridge  

A clip on to the Kowhai bridge would enable walkers, riders and cyclists to cross the 
Kowhai River safely (avoiding the SH1) and create a non-motorised transport 
connection between Ocean Ridge and the Industrial Park. It would also link Peketa 
(campground and local residents) to town in a safer way via the Peketa trail mentioned 
above. 
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31. Additional Bridge over Lyell Creek to the Info Centre  

(Note: This is an existing proposal from Whale Trail.) 

The project entails adding an access bridge in town to take cyclists off the current West 
End parking bridge and enhance connectivity between the Whale Watch carpark and 
the Esplanade. In combination with the new bridge, there is a need to provide better 
signage and redefine the track on the creek side of the Info Centre moving towards the 
Memorial Garden. 

Proposed (left) and alternative idea (right) for a second bridge over Lyell creek 
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32. Improving Beach Road linkage to the Beach  

This proposal entails creating alternative railway crossings between SH1 and the beach. 

Option 1 is a railway crossing gate at Mill Rd end like the one behind New World. 

Option 2 is creating an overbridge connection from the Railway Station to Beach Rd 
(providing access to cafes and accommodation providers). 

  
Example: Mill Rd rail crossing  

 

 
Example: Railway overbridge  

(source: Westgate-on-Sea Railway Station, Network Rail Media Centre) 

 

  

https://www.networkrailmediacentre.co.uk/news/network-rail-delivers-gbp-800k-bridge-structure-at-westgate-on-sea-railway-station
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33. Hapuku Wetlands 

The Hapuku wetlands are visually stunning, but access is highly restricted. In response, 
this project entails greater access to the wetlands through a boardwalk in the wetland 
and an observation station. The area would be linked to the Whale Trail.  
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34. Lyell Creek Trail connected to the Mackles Wetland Trail  

 

The proposed Lyell Creek trail goes along the creek, starting at Mill Rd and finishing at 
the West End intersection, parallel to Beach Rd. Views from this walk would be the 
seaward mountain range. This would expand opportunities for walking and potentially 
cycling around town and offer an alternative to the busy Beach Rd (State Highway 1) for 
residents and tourists to reach the West End. It would loop up with the beach trail at Mill 
Rd and join town at the West End intersection. The trail still requires a lot of esplanade 
strips to be created.  

Joined to this would be a trail along a waterway to access the Mackles Wetland, offering 
educational opportunities regarding wetlands ecosystems, incredible bird watching, 
increasing outdoor active recreational options. It would connect the Lyell Creek south 
of Hawthorne Rd on one end and Red Swamp Rd on the other end allowing walkers and 
cyclists to avoid busy intersections.  This project is also in accordance with the Kaikōura 
Spatial Plan https://www.kaikoura.govt.nz/council/plans-policies-reports/kaikoura-
spatial-plan. 
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