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1. SUMMARY

The purpose of this report is to seek approval from Council for the Pohowera Park masterplan. It
provides background to the process for the development of the plan as well as outlining some key
components for the masterplan.

It should be noted that the masterplan provides high level direction for the future of the park area
and will be used in conjunction with the Reserve Management plan for the area to guide future
development of the site. A high-level budget for the first five years is indicated in the masterplan. It
is anticipated that activities proposed in this current financial year will be funded through the proceeds
from the harvest of the pine forest. Other opportunities for external funding will also be explored.
Future year funding would need to be considered as part of the annual plan and long-term planning
process.

2. RECOMMENDATION

It is recommended that the Council:

a) Approves the PGhowera Park Masterplan subject to any agreed amendments.

b) Notes that the activities outlined for Year 1 of the plan will be subsidised using proceeds from the
pine forest harvest. Future funding may need to be provided for in either an annual plan or long-
term plan using forestry reserves. External funding opportunities will also be sought.

c) Notes that the final planting list will continue to be worked through with stakeholders ahead of
the first round of planting.

3. BACKGROUND

In 2024 a reserve management plan for the South Bay Forest Reserve was developed as per the
requirements of the Reserves Act 1977. The reserve management plan was subject to public
consultation through both an initial engagement and subsequent two-month consultation on the draft
document. Several ideas were put forward for the area and some high-level feedback was
incorporated into the reserve management plan before it was finalised. The reserve management plan
was based on allowing enhanced community use of the area in the future and focused on four
principles: recreation, environment, parking, accessibility and information, cultural importance and
safety of users.

The intention was always to prepare a masterplan for that site to help put more specific detail and
actions plans in place and to allow budget planning. Chris Freeman from Freeman Environmental was
engaged by Council in May 2025 to develop the masterplan for the site. Chris is locally based and has
extensive experience in coastal parks planning around New Zealand. A working group of those
individuals that had submitted on the reserve management plan was established and two meetings
were held as the masterplan was drafted. Wider stakeholders such as Environment Canterbury and
Department of Conservation have also been provided with copies of various drafts and some feedback
and concerns from Environment Canterbury has been incorporated as the document has evolved. The
working group have been provided with opportunities to input to the updated iterations of the plan
document and elected members have also been provided with updates via workshops. Wider
conversations have also been had with interested parties with Chris attending the Lions Group
meeting and engaging with several businesses and interested community members. Feedback and
involvement from the Runanga has been limited to date, despite a member being included in the
working group. Some Runanga feedback is expected which will need to be reviewed and considered.



If approved the activities outlined in year one of the plan for 2025/26 will progress under the
management of the Council operations team. It is intended that the masterplan will be a living
document and will be reviewed updated as required.

4., CORE COMPONENTS OF THE MASTERPLAN

The masterplan draws together and builds on the community feedback for future use of the site and

aligns with the key visions and objectives of the overarching reserve management plan. Specifically,

the following core components are included in the

e  The masterplan focuses on the whole of the reserve and beach front area totalling
approximately 70 hectares along a 3km stretch from South Bay down to the Kowhai River.

e  The name proposed for the park comes from the Maori name for the banded dotterel which is
native to the area.

e The planis a long-term vision and aspiration for the area and sets out in more detail the initial
work required for the first five years. The plan will need to be reviewed and evolve over time.

e The overarching vision enables enhanced community use of the area for recreation and
enjoyment, both local and visitors alike.

e There is a strong focus on native revegetation (as opposed to restoration) and amenity planting
of the area with detailed landscaping and planting opportunities identified. Four primary
planting zones have been determined. Local native species that are Eco-sourced will be a
primary basis for replanting However, there is also an opportunity to introduce other native
species to the area such as several noble native trees. There have been some concerns
expressed by a stakeholder regarding the use of ‘exotic natives’. The final planting list will
continue to be worked through ahead of the proposed first round of planting in autumn.

e  Opportunities for improvements in access for all users have been proposed including new tracks
as well as keeping existing cycle trails. This plan has been developed in conjunction with the
wider walking and rising strategy.

e  Opportunities for play and other recreational activities have been put forward including natural
play opportunities, frisbee golf and a potential enclosed dog park area.

e  Opportunities for natural heritage history and art have also been considered that tie in with
other aspects and opportunities underway in the District. Signage and information will be a
important aspect of the park.

e Indicative budgets for core activities have been developed for the next five years to assist with
planning. It is not anticipated that the full costs will be met by the ratepayers.

e  The masterplan suggests the idea of a friends of PGhowera Park group or trust to help drive the
projects forward with community buy in and support alongside Council.

5. FINANCIAL IMPLICATIONS AND RISKS

A high-level budget for the first five years is indicated in the masterplan. It is anticipated that activities
proposed in this current financial year will be funded through the proceeds from the harvest of the
pine forest. Other opportunities for external funding will also be explored. Future year funding would
need to be considered as part of the annual plan and long-term planning process.

At the time of preparation, remaining funds from the harvest and existing budget are in the order of
$80,000-5100,000 for use in 2025/26. The overarching Council forestry reserve fund currently sits at
$1,586,000 (including the logging revenue) as of 30" June 2025.

6. NEXT STEPS FROM HERE

Following approval of the masterplan work will begin to implement the key components of the first
year of the plan. Weed control work is scheduled to get underway in August, with entrance
development, stump clearance (key areas only) and planting site preparation in spring and summer.
Plants will be ordered and most planting will be done in early autumn. Council officers will look to
establish an ongoing working group and seek opportunities for external funding for specific



initiatives. Council officers will also need to close out whether there are any ongoing ETS liabilities
following the pine forest harvest.

7. RELEVANT LEGISLATION

This project is in line with the current purpose of local government as set out in section 10 of the Local
Government Act 2002:

(1) The purpose of local government is—

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and

(b) to promote the social, economic, environmental, and cultural well-being of communities in the
present and for the future.

The masterplan is aligned with the approved reserve management plan that was developed to meet
the requirements of the Reserves Act 1977.

The masterplan has also been developed to align with other core Council strategies and policies such
as the draft walking and riding strategy.

8. COMMUNITY OUTCOMES SUPPORTED
The attached masterplan supports the following community outcomes.

Community Environment
We communicate, engage and We value and protect our
inform our community environment

Future

Development
We promote and support the
development of our economy

We work with our community and
our partners to create a better
place for future generations

Services

Our services and infrastructure
are cost effective, efficient and fit-
for-purpose

Attachment 1 - Draft Pohowera Park Masterplan
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