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From a collection of dilapidated former fish-processing buildings to an inviting public space 
anchored by a new hospitality venue, Wakatu Quay has reopened to the community—complete 
with dramatic new sculptural works that extend the cultural artwork trail running north and 
south through Kaikōura. 

Construction on the Wakatu Quay development began in November last year, led by local 
contractor LMC Building and Construction Ltd. Much of the subcontracting has also been 
delivered by Kaikōura tradespeople, providing a welcome boost to the local economy. 

Over the past 12 months, the site has been transformed from a post-earthquake demolition 
void into a future-ready waterfront precinct. It now offers high-quality public space while 
attracting strong interest from prospective developers and tenants who recognise the 
opportunities this iconic destination offers. 

Future-proofed infrastructure is now in place, and the hospitality building—designed to host 
over 100 guests—has been completed to base-build stage. Landscaping around the site ties 
seamlessly into the upgraded roading and parking improvements along Wakatu Quay Road and 
Avoca Street, which were finished in October. 

This week marks the completion of the final landscaping stage. Eye-catching cultural artworks, 
designed by Riki Manuel and fabricated by Art Fetiche with guidance from Te Rūnanga o 
Kaikōura, now sit proudly within the new planting and lawn areas. A third and final piece will be 
installed in early 2026. Together, the striking works reflect the stories and traditions of Ngāti 
Kurī.  

An event to mark the project’s completion was held on Friday, 12 December, giving locals the 
chance to view the development up close. The area is now fully open to the public once again, 
providing access to the wharf and surrounding open spaces. 

The land and buildings are owned by the Kaikōura District Council on behalf of the community. 
Council is currently working on the next stage of the development. 

Wakatu Quay is one of two projects within the Kaikōura Marine Development Programme, 
funded by $10.8 million from the former Government’s Provincial Growth Fund, administered 
by the Ministry of Business, Innovation and Employment’s Kānoa – Regional Economic 
Development & Investment Unit. The other project, the South Bay Harbour Business Case, was 
completed in December 2022. 

Further information on the project is available on the Kaikōura District Council website. 

ENDS 

For more updates follow Kaikōura District Council on Facebook or on the KDC website. 
Any enquiries can be made to Donya Nee by email Donya.Nee@Kaikoura.govt.nz 
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