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7th August 2025
Councillors approve joint Water Services Delivery Plan

Hurunui and Kaikoura district councillors have this week approved a joint Water Services
Delivery Plan (WSDP) for submission to the Department of Internal Affairs (DIA) ahead of
the regulatory deadline of 3 September 2025.

The WSDP outlines how both councils will work together to deliver water services for their
communities under a dedicated Water Services Council Controlled Organisation. It sets out
the investment required over the next ten years to meet levels of service, regulatory
standards, and growth needs, and how this will be funded. A key test for the plan is to
ensure that all water services are financially sustainable.

Kaikoura Council CEO Will Doughty said: “The Water Services Delivery Plan is the
culmination of a lot of hard work over the last year and shows what can be achieved by
working together for the common goal of achieving the best outcomes for our communities.”

Hurunui Council CEO Hamish Dobbie said the planned structure would consist of five board
members: three to be appointed jointly, one by Kaikoura District Council, and one by Hurunui
District Council.

The WSCCO would be a stand-alone entity with both councils acting as shareholders,
although both councils have left the door open for future opportunities to work with others.
Initially, shareholdings will be based on the value of each council’s water assets minus any
debt as of 30 June 2025. Shareholdings will be finalised when these are transferred to the
WSCCO, Dobbie said.

Following DIA approval, work will continue with implementation arrangements to have
everything up and running by 1 July 2026.



