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1. SUMMARY  
The Kaikōura District Licencing Committee (DLC) currently has four members comprising of three Elected 
Members and one Independent Member. The quorum is three members, as per the Delegations Manual.  
 
Two of the DLC Elected Members declared a conflict of interest in respect of an upcoming hearing. The 
reason for appointing Tracy McIlraith as a community member is because she has no conflict of interest 
and is completely impartial for this hearing.  
 
Tracy McIlraith is an active member of the Selwyn DLC and has committee experience from December 
2016 to date. She has attended all available training, both local and through the DLC network and is 
currently expanding her skills with a view to a future role as Chair.  
 
The Chair of the DLC recommends that Council consider appointing Tracy McIlraith as a community 
member. Tracy McIlraith is not considered an excluded person, has the desirable knowledge, skill set 
and experience in line with the Act.  
 
As part of the appointment, the Council will need to adopt the recommended changes to the Delegations 
Manual showing Tracey McIlraith as a Community Member under the DLC (specifically 4.11). It must be 
noted that Sue Griffin was appointed by the Council as an independent commissioner/member at a 
meeting on 24 March 2021 and this update to the Delegations Manual is also included.    
 
This report is in Public Excluded session as it contains the curriculum vitae for Tracy McIlraith and 
consideration of her appointment (protects the privacy of natural persons under the LGOIMA Section 
7(2)(a)).  
 
2. RECOMMENDATION 
It is recommended that the Council: 
 
a) Receives this report 
b) Receives the curriculum vitae for Tracy McIlraith (Appendix 1) 
c) Appoints Tracy McIlraith as a member of the DLC with immediate effect 
d) Adopts the changes to the Delegations Manual to reflect the appointments (Appendix 2) 
e) Delegates the Chief Executive Officer to determine the release of this public excluded report. 
 
3. BACKGROUND 
 
3.1  District Licensing Committee 
The role of the District Licensing Committee (DLC) is to consider and decide on all applications for alcohol 
licenses within the District in accordance with The Sale and Supply of Alcohol Act 2012 (the Act).  
 
Council can appoint community members to the DLC for a fixed term of up to five years and can be 
reappointed for one or more further periods of up to five years. The Act states that a local authority 
must not approve a person to be included on the DCL membership list unless that person has experience 



 

 

 

relevant to alcohol licensing matters. That person cannot be a police officer, Medical Officer of Health, 
an alcohol licensing inspector, or an employee of the Council. 
 
3.2  Delegations Manual 

The delegations document sets out the delegations made by the Kaikōura District Council.  The manual 
is split into the following key sections: 

 

• Delegations Policy – This part of the manual sets out the Council’s philosophy for making 
delegations and establishes the legal power for making delegations.  It then establishes the 
framework through which the delegations are made and structured. 

• Governance Delegations – This section of the manual sets out delegations of governance powers 
made by Council to Committees.  Council’s delegation model is designed to enable committees of 
Council to undertake their roles fully, completely and consistent with their terms of reference.  The 
principles incorporate the reporting and monitoring process that enables the Council to ensure that 
the powers they have delegated are not exceeded. 

• Statutory Delegations – This section sets out all of the relevant legislation that Council has 
responsibility for and the powers duties and responsibilities delegated under the relevant clauses of 
each statute and associated regulations and bylaws.  These delegations are made consistent with 
the provisions of the Local Government Act 2002, which allows a local authority to delegate to any 
other local authority, organisation, or person the enforcement, inspection, licensing and 
administration related to bylaws and other regulatory matters. 

• Financial Delegations – The delegation of financial powers enables the works and service objectives 
of the Council as set out in the Long Term Plan and Annual Plan to be achieved.  This section of the 
register sets out the limits of financial delegations to Council sub-committees and Council officers. 

• Management Delegations – This section of the manual sets out the delegations made by the Chief 
Manager Support Services of the management powers to facilitate the effective and efficient 
operation of the Council administration. 

• Contractor Delegations – Council has determined to contract out the delivery of many of its services 
to independent contractors.  The contracts in place with each contractor specify the detail of the 
services and levels of service to be provided.  This part of the delegations register sets out the 
delegations of powers and functions required by contractors to carry out their contracted services. 

• Warrants – This final part of the register sets out the warrants of powers issued to individual officers 
of Council and employees of contractors. 

 
4. COMMUNITY OUTCOMES SUPPORTED 

 

Community 
We communicate, engage and 
inform our community 
  

Environment 
We value and protect our 
environment 
 

 

Development 
We promote and support the 
development of our economy 
  

Future   We work with our 
community and our partners to 
create a better place for future 
generations 
 

 

Services 
Our services and infrastructure are 
cost effective, efficient and fit-for-
purpose 
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